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inside and out, with

Capgemini

Property & casualty insurers are under increasing pressure to modernize
faster, deliver better customer experiences, and adapt to constant market

change, without adding complexity or risk. Capgemini helps insurers achieve
these goals by combining deep insurance and Guidewire expertise with an
Al-powered delivery approach that accelerates transformation and drives

more predictable outcomes.

By harnessing the full potential of the Guidewire ecosystem, we help
carriers simplify operations, streamline execution, and unlock greater
business value across the insurance value chain. From modernizing core
platforms and optimizing workflows to advancing digital experiences, we
deliver the speed, efficiency, and agility insurers need to compete today
while building a Foundation for future innovation.

Capgemini and Guidewire

180+ Guidewire engagements spanning
strategy, implementation, and support.
30+ large-scale global transformation
programs delivered end to end.

20+ Guidewire Cloud transformations
across North America, EMEA, APAC,
and LATAM,

30+ upgrades, including 8 successful
cloud migrations.

30+ managed services engagements
driving longterm client success.

20+ year strategic partnership with
Guidewire.

Localized content enhancements developed
for Japan, Australia, and the Nordics,
accelerating regulatory alignment and
market readiness.

As one of Guidewire's longest standing
partners, Capgemini has led more complex,
global implementations than any other
integrator, setting the benchmark for
innovation and delivery excellence.

Trailblazing achievements

Strategic transformation partner for Guidewire's
2026 Innovation Award winner, recognizing our
innovation, execution excellence, and delivering
business outcomes.

Inaugural recipient of the 2026 Al Pioneer and
Marketplace Excellence award for driving Al
innovation and Marketplace solutions that accelerate
Guidewire delivery, enhance customer success, and
deliver measurable business value for insurers.
2025 Sl Impact Award: Recognized for rapid
implementation of a full Guidewire Billing Center
implementation in under six months.

First Guidewire partner to win the Passion for
Excellence award globally.

Pioneered Guidewire Cloud delivery in the UK,
Japan, and Australia.

Inaugural winner of the 2023 SI Impact Award for
the UK's first Guidewire Cloud implementation.
Delivered the Ffirst ground-up Guidewire Cloud
Platform implementation for a Tier 1 insurer.

First partner awarded the Migration Acceleration
Specialization badge



Gé Leading with purpose in
> the Guidewire Marketplace

Capgemini pioneer’s reusable, cloud-native
assets like Integration Gateway Apps, driving
innovation and accelerating insurer
transformation. With region-specific solutions
and over 32 published assets, we empower
global customers and enrich the Guidewire
ecosystem.

g Analyst-endorsed excellence
in insurance services

* Leader and Star Performer in Guidewire
Services Delivery 2026 by Everest Group for
the 5th yearin a row.

e Market Shaperin the 2026 Gartner®
Emerging Market Quadrant for ‘Physical Al
Services — Established Vendors'’

* Leaderin Application Modernization and
Multi-cloud Managed Services, Forrester 2025.

e Leader and Star Performer in Al and GenAl
Services, Everest 2024.

* Leaderin Customer Experience Strategy
Consulting Services, Forrester 2024.

e Leader and Star Performer in Data and
Analytics Services, 2024.

« Widely respected thought leadership
publications including the World P&C Insurance
Report, World Cloud Report, and dozens of
white papers on Digital Insurer and
industry trends.

Accelerate transformation with
% Capgemini's GenAl tooling suite

Capgemini is reimagining Guidewire
transformation with a powerful suite of GenAl and
purpose-built agentic Al solutions embedded
throughout the delivery lifecycle. From legacy
product migration and business analysis to
technical integration, our Al-driven accelerators
reduce complexity, streamline delivery, and improve
predictability. The result? Faster modernization,
greater speed to market, scalable execution, and
more consistent business outcomes.

@ Built for scale

e 46,000+ insurance domain consultants across
P&C and L&H.

e 3,500+ specialists focused on Guidewire
delivery.

* 1,650+ Guidewire Cloud certified
professionals, with 75%+ re-certified on the
latest release within the first 20 days.

e 28 Global Specializations including Cloud and
Rapid Implementation.

e 150+ senior engagement managers dedicated
to Guidewire programs.

* 600+ business analysts and conversion
experts.

* 40+ organizational change management
(OCM) professionals.

e 1,000+ testing experts dedicated to Guidewire.

e 700+ managed services professionals
supporting global insurance clients.

Ready to transform your insurance experience?

Connect with us to discover how Capgemini can help you drive value across your organization, from the
inside out. Discover how we partner with Guidewire, or contact us at insurance@capgemini.com.



https://www.capgemini.com/wp-content/uploads/2026/10/GW-Marketplace-brochure_Final-version.pdf
https://www.capgemini.com/wp-content/uploads/2026/10/GW-AI-brochure_Final_15-Oct.pdf

About Capgemini

Capgemini is an Al-powered global business and technology
transformation partner, delivering tangible business value.
We imagine the future of organizations and make it real
with Al, technology and people. With our strong heritage of
nearly 60 years, we are a responsible and diverse group of
over 420,000 team members in more than 50 countries. We
deliver end-to-end services and solutions with our deep
industry expertise and strong partner ecosystem, leveraging
our capabilities across strategy, technology, design,
engineering and business operations. The Group reported
2025 global revenues of €22.5 billion.

Make it real.
www.capgemini.com
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This presentation contains information that may be privileged or
confidential and is the property of the Capgemini Group.
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http://www.linkedin.com/company/capgemini
https://www.instagram.com/capgemini
http://www.facebook.com/capgemini
http://www.youtube.com/capgeminimedia
https://www.glassdoor.com/Overview/Working-at-Capgemini-EI_IE3803.11,20.htm

