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Faster value.
Better outcomes. *,

Capgemini’s Al-first delivery model accele'rates YOUF-
Guidewire transformationgallowing youse stay. focu e
on what truly differentiates yourbusiness.

Guidewire is helping transform the insurance industry, enabling faster claims resolution, smarter underwriting,
and helping insurers deliver a more personalized customer experience. But technology alone doesn't deliver
transformation. The real challenge is turning potential into measurable business outcomes.

That's where Capgemini comes in. We combine an Al-first delivery methodology with more than two decades
of Guidewire leadership and deep insurance domain expertise to help insurers accelerate Guidewire
transformation to achieve business outcomes faster. By automating and streamlining the implementation,
we enable your teams to focus on the strategies that set you apart, from underwriting excellence and pricing
innovation to claims handling and customer experience.
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Al-first approach for speed, consistency, and smarter business decisions

Your Guidewire transformation should accelerate your business priorities, not distract from them.
Capgemini's Al-first methodology helps insurers move faster while reducing delivery risk, giving
business and technology teams more time to focus on the products, experiences, and operational
capabilities that drive competitive advantage.

How we do it: We embed purpose-built agentic Al throughout the delivery lifecycle, enhancing decision
making and improving predictability at every stage.

@ Our Al-powered delivery framework, at a glance:

e More accurate requirements, faster: Transform fragmented
‘ requirements into actionable implementation plans faster
with greater consistency that your team can start building
from right away.

Lower-risk integration, simplified: Use Al-assisted integration
mapping to connect Guidewire with data from the broader
enterprise ecosystem in a fraction of the time, with fully
explainable results at every step.

Delivery quality, improved: Automate design, development,
and testing activities using our engineering copilot to reduce
developers' repetitive work and improve consistency.

Smarter business decisions, enabled: Turn operational,
underwriting and claims knowledge into actionable
intelligence that supports better business outcomes.

@ Case study: Innovation in action

A leading Tier-1 insurer needed to accelerate delivery across dozens of integrations while remaining
responsive to ongoing schema and design changes. By embedding our engineering copilot, across
development and integration activities, teams reduced manual effort, improved consistency, and
maintained delivery velocity without compromising quality.

Impact

25-30% improvement in development efficiency
75+ integrations supported
Faster delivery with fewer manual coding errors

Improved upgrade readiness and code quality

Enabled rapid adoption of evolving schema and design changes

Increased developer productivity, shifting focus to higher-value work




Q Implementation is only the starting point. The real opportunity is what comes next.

The business case for Guidewire doesn't end at go-live. It grows with each new capability adopted, each
process improved, and every decision enhanced through better data and Al-driven insights. Insurers need a
partner who can help them continuously evolve alongside the platform, providing access to experts with
deep insurance, Guidewire, data, and operational expertise to maximize return on investment while
turning innovation into measurable business outcomes and sustainable competitive advantage.

Accelerate innovation

As Guidewire continues to innovate, we help insurers rapidly adopt these
new capabilities, product enhancements, and Al innovations to stay ahead
of changing business and customer needs.

Business Impact

Faster adoption of new platform capabilities
Reduced effort to realize product enhancements
Greater return on Guidewire investments

Modernize data and decision making

Unlock intelligence by leveraging your enterprise data through modern
data foundations, Al-powered insights, and connected business analytics.

Business Impact

Better underwriting and claims decisions
Improved operational visibility

Faster access to actionable insights

Drive intelligent operations

Extend value beyond the platform through intelligent operations
that improve efficiency, productivity, and customer outcomes
across the insurance value chain.

Business Impact

Faster, more informed decision making
Predictive and proactive actions

Better customer and employee experiences

Realizing more value. Year after year.

Guidewire's investment in innovation doesn't stop at implementation, and neither does ours.

N\ Insurers need a partner who can translate continuous innovation into measurable business
results. That's how we help clients accelerate value realization, improve operational
performance, and create lasting competitive advantage long after go-live.




Ready to get more from your
Guidewire investment?

Let’s talk.

Contact us: insurance@capgemini.com

About Capgemini

Capgemini is an Al-powered global business and technology transformation partner,
delivering tangible business value. We imagine the future of organizations and make it
real with Al, technology and people. With our strong heritage of nearly 60 years, we are a
responsible and diverse group of over 420,000 team members in more than 50
countries. We deliver end-to-end services and solutions with our deep industry expertise
and strong partner ecosystem, leveraging our capabilities across strategy, technology,
design, engineering and business operations. The Group reported 2025 global revenues
of €22.5 billion.

Make it real.
www.capgemini.com
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