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A world in
balance 2026

Make it real.

Climate and water are becoming
critical business constraints

Climate adaptation is becoming a business imperative

68"

In 2026

In 2025

of executives say their organization actively prioritizes climate adaptation

of executives say their organization will increase
climate adaptation spending over the next 12 months

However, embedding adaptation into operations remains a challenge:

while just

28%

of organizations fully of executives say their say their organization
quantify climate-related organization has assessed has deployed climate-risk
financial exposure climate risks across its analytics tools

extended value chain

Water is an emerging strategic risk that many
organizations are not prepared for

water availability to be organizational risks

9 O% of executives consider water scarcity and

Yet, water stewardship is struggling to keep pace with growing risks:
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of the executives report that
their organization is proactively of the executives say they have
strengthened water stewardship
N

. adapting operations in water-
:K stressed regions

of executives report using Al to
address growing water-related risks

N

Resilience is reshaping sustainability priorities

71%

of executives say geopolitical disruptions have of executives say securing access to critical
changed how their organization prioritizes resources (energy, water, materials) now
sustainability initiatives influences sustainability decisions more than
emissions-reduction targets alone

59% 62%

of executives* believe a circular approach can of executives* say sustainability investments have
reduce dependence on geopolitically sensitive improved their ability to operate efficiently
or high-risk supply chains under resource or supply constraints

Value creation is fueling sustainability
investment

Sustainability is shifting from a values-driven
to a value-driven agenda

of executives cite conviction
that it is the right thing

to do as a key driver of
sustainability investments

v/s

- of executives cite

business value creation
as a key driver of
sustainability investments

Organizations have invested beyond what
they had originally anticipated

Expected and actual organizational spending on sustainability
(as percent of revenue) in 2025 and 2026

1.20%
1.04% 0%
0.80% / I
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Looking ahead,

0]
83 /O of organizations expect to increase sustainability

investment over the next 12-18 months

Despite investments, sustainability

maturity retreats

6pp drop Sustainability index has further dropped from
Sustainability index 1111n 2025 to 1051n 2026

More organizations are also behind
their net-zero goals

Percentage of organizations that
are behind on their net-zero goals

Percentage of organizations that have

postponed their net-zero objectives
29%

2025 W 2026

Organizations cite operational
barriers as the reason

These barriers include:

© ©

No control over High costs Targets too highin Slow pace of grid
scope 3 emissions the first place decarbonization

Al is becoming the execution engine
for sustainability

Al is increasing organizations’
environmental Footprint

of executives say that Al of executives say their of executives say their
has significantly increased organization measures the organization measures the
their organization’s energy consumption of Al carbon footprint of their
greenhouse-gas emissions systems and workloads Al initiatives
I

Al is transforming sustainability
ambition into action
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o,
of executives say that benefits 64 /o
from Gen Al outweigh the of executives say that they use Al to
negative impacts it has on the : achieve their sustainability agenda

:K environment

Actions for a resilient and sustainable future

Shift sustainability from a compliance
and reporting exercise to a source of
resilience and business value

Build intelligent and agentic
operations for sustainability

Build resilience against increasingly
frequent climate-related disruptions

Accelerate sustainable product
and service innovation through Al

Build Harness Al

resilience,
Build long-term sustainability by growth, gﬂgcscceallirate
strengthening resource security and trust sustainability
through

sustainability | sl

Establish a sustainable Al control

plane to govern Al systems at scale

Leverage climate tech to accelerate
sustainability outcomes

Communicate measurable outcomes Build the right data
to build consumer confidence foundations and mastery

*N = 1,722 executives from all sectors except financial services and public sector.
Source: Capgemini Research Institute, Sustainability business trends survey, June—July 2026, N = 2,100 executives from 701 organizations, N=6,500 consumers.
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