
Navigate the  
future with clarity

IT Decision Maker



From fragmented IT data 
to focused transformation 
action
Ask for a modern, sustainable IT landscape aligned to  
business demand.

Ask for IT spend aligned to the business value it delivers.

Ask for faster, fact-based decisions that stakeholders  
can trust.
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Make IT 
transformation 
decisions with 
confidence

Rapid AI adoption and continuing economic and 
geopolitical uncertainty are changing how businesses 
operate. IT leaders must respond quickly, driving 
innovation and transformation while continuing to reduce 
costs and manage risk.

Making the right choices requires a clear understanding 
of your IT landscape: what assets you have, where they 
are deployed, how they support the business, their 
technical health, and what they cost.

Clear Sight IT Decision Maker gives you the insights 
needed to evaluate your options, align stakeholders, and 
make confident transformation decisions.
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Bring your data to life, identify opportunities, and 
reach decisions faster, with initial outcomes possible in 
as little as eight weeks.

Use dynamic visualizations and transparent decision 
logic to engage stakeholders and accelerate approval.

Define a realistic path from today’s IT landscape to 
your long-term strategic ambitions.

Build evidence-based insights and business cases that 
support objective prioritization and investment choices.

Understand how decisions affect your business, 
technology, costs, people, and sustainability goals.

Speed

Alignment

Pragmatism

Confidence 

Foresight 

The Clear Sight ITDM 
advantage
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Clear Sight IT Decision Maker (ITDM) is Capgemini’s 
proven approach to enterprise IT transformation. It 
empowers you to make informed decisions supported by 

Clear Sight ITDM draws on more than 15 years of 
transformation experience gained from hundreds of 
application portfolio analyses delivered across industries 
worldwide. The approach is continuously enhanced to 
keep pace with evolving client priorities and advances in 
technology.

Clear Sight ITDM delivers value in five key ways:

Introducing  
Clear Sight IT 
Decision Maker

Methodology

To assure fast, data
driven decisions

Expertise

To give you practical
advice & the b-case

Platform

For data aggregation,
analysis & decisioning

Approach
IT Decision Maker

reliable data and able to stand up to scrutiny.

The approach combines Capgemini’s advisory and 
execution expertise with a structured methodology and 
an AI-augmented decision intelligence platform.

We bring together business, people, technology, cost, 
and sustainability data from across different silos to 
create a connected view of your IT ecosystem. Dynamic 
visualizations, relevant benchmarks, customizable 
decision algorithms, and AI help identify opportunities, 
quantify their potential impact, and align stakeholders 
around a practical roadmap.

1Week for
proof of value

In just one week, gain actionable portfolio 
insights, prioritized transformation 
opportunities, and an IT data readiness 
assessment, with clear estimates of the 
investment, effort, and next steps needed to 
accelerate your transformation. Free of charge.
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Based on your priorities, Clear Sight ITDM helps you understand 
your options, make informed choices, and translate those 
choices into measurable outcomes. These include: 

Baseline and benchmark 
We integrate, enrich, and validate data from 
across your organization to create a trusted, 
360° view of your IT landscape. This gives you 
a single source of truth for decision-making 
while enabling comparison against relevant 
benchmarks.

Optimize the legacy portfolio 
We use the TIME model to identify which 
applications to tolerate, invest in, migrate, or 
eliminate. This will reduce technical debt, 
simplify the portfolio, lower costs, and focus 
investment on the applications that deliver 
the greatest business value.

Define your cloud and modernization 
strategy 
We assess each application using a structured 
6Rs approach to determine the right cloud 
and modernization path. We then translate 
the strategy into migration patterns, 
dependency-based wave plans, and a 
supporting business case.

Design an agile, cost-efficient  
operating model 
We co-design a future-ready IT operating 
model that supports greater agility, resilience, 
and AI readiness. Using best-practice 
benchmarks, we identify opportunities to 
improve service delivery, sourcing, and cost 
efficiency.

From recommendations to results 
Across each priority, we provide clear 
recommendations, a practical 
implementation roadmap, and a high-level 
business case. The result is a transformation 
plan that reflects your objectives, constraints, 
and ongoing initiatives, enabling you to move 
forward with clarity.

Reduce your IT carbon footprint 
We establish a baseline for emissions from IT 
operations and identify application-level 
actions to reduce environmental impact. By 
connecting sustainability, modernization, and 
portfolio decisions, we improve 
environmental, cost, and technology 
outcomes together.

Turn insight  
into action
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Helping CIOs make better 
decisions since 2010

Data: a trusted single source of truth

Rapid data 
aggregation, with 
approved use of AI to 
accelerate the process

360° view across 
business, technology, 
costs & people

Data quality checks 
and stakeholder 
validation

Prioritized 
transformation 
scenarios

Recommendations 
and roadmap

High-level business 
case to support 
decisions 

Analysis: an AI-augmented decision intelligence platform

Dynamic visualizations 
and scenario analysis

Best-practice 
benchmarks across 
13 industries

AI Expert engine and 
customizable decision 
algorithms

Vision: a smarter path forward

15+
years of transformation  
expertise

9M+
data points

13
industry  
benchmarks

600+
portfolios  
analyzed

200K+
applications  
assessed

100+
customizable  
decision algorithms

Market recognition: Gartner, Forrester, HFS, Everest Group
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Scan the QR 
code for a  

demo video

A few client use cases to inspire you 
Banking

Distribution

Automotive

Retailer

Manufacturing

Insurance

Life Sciences

Manufacturing

IT Cost Takeout  
Identified additional 
technical & operational 
levers that could reduce 
the IT TCO. 737 apps & 
22660 servers analyzed 
to deliver a 
transformation plan for 
reduction of 110M€ p.a.  

IT Cost Takeout  
IT Cost Takeout 2500 
apps and 5000 servers 
analyzed for 
rationalization &  
optimization – delivered 
plans for 30% portfolio 
reduction, tech debt 
remediation for 60% 
apps, $4.6 M cost 
savings p.a.

Cloud Modernization  
5219 apps and ~15000 
servers analyzed (6R 
framework) to build 
their strategy. Ongoing 
migration (no big-bang) 
– over 100 apps 
migrated, we assist  
the client with their 
strategy

Cloud Migration  
762 apps and ~3300 
servers analyzed (6R 
framework) to build the 
cloud migration 
strategy. This led to the 
execution of an 
application migration 
deal to rehost and  
modernize the portfolio

Apps Decommissioning  
1047 apps from 2 
merging entities 
analyzed using TIME  
-identified 450 eligible 
candidates. 
Decommissioning 
Factory set up and has 
helped retire 375 apps 
in one year 

Portfolio Optimization  
610 apps spread over 6 
regions analyzed to 
build a simplification 
plan in conjunction with 
an ongoing global 
transformation 
program – 187 apps 
identified for 
decommissioning

Digital Transformation  
Implement SAP S4/
HANA as its digital ERP 
core solution – 60  apps, 
340 SAP components & 
554 servers analyzed. 
Built roadmap with 41 
apps decomm &  savings 
of 24.8M€

Carve Out  
3921 apps mapped & 
analyzed to revise MREC 
decisions. Value Office 
set up to design and 
manage the post carve-
out IT transformation. 
90M€ p.a. IT cost 
reduced and 423 apps 
decommissioned in  
first year
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About Capgemini

Capgemini is the business transformation partner for enterprises in the age of AI. We help organizations 
imagine and build an intelligent, sustainable future, combining AI, technology and human ingenuity to 
transform how they operate, innovate and grow. With unique end-to-end capabilities spanning strategy, 
technology, engineering and intelligent operations, we bring together deep industry expertise and market-
leading capabilities in AI, cloud and data to turn ambition into measurable business outcomes at scale. 
Supported by a robust ecosystem of partners and nearly 60 years of expertise, Capgemini is a responsible 
and diverse global organization of over 410,000 team members in more than 50 countries. The Group 
reported 2025 revenues of €22.5 billion.

Make it real | www.capgemini.com

For sales enquiries write to:  clear-sight-itdm-sales.fr@capgemini.com


