
This is what 
intelligent 
manufacturing really 		
                    looks like



Two technology leaders. 
Exponential impact.
From product development to smart production, our end-to-end solutions enable 
digital transformation by creating and driving efficient operations.  

Enabling end-to-end products  
and software:

End-to-end business and IT/OT  
integration for digital solutions 

Efficiency 
Reduce costs 
with seamless 
interoperability  
across data sources.  
This enables 
automation, usability, 
security, and quality 
with unmatched  
E2E integration.

Acceleration
Expedite product 
time to market and 
project realization 
times with our 
unique and proven 
solutions and the 
joint delivery model 
and framework. 
and quality with 
unmatched E2E 
integration.

Sustainability
Exceed global 
sustainability 
expectations 
while remaining 
operationally 
competitive with 
a progressive 
product design 
and responsible 
decommissioning.

Scalability 
Scale your solutions 
globally, grow your 
business affordably 
and adapt fast to 
changing operational 
requirements with the 
expansive reach of 
two market leaders.

Digital 
continuity 

with full IT/OT 
integration

•	 Engineering and 
manufacturing solutions

•	 Software development and 
requirements engineering 

•	 Process control, instrumentation, 
and analytics

•	 Data-driven smart 
manufacturing optimizations

•	 Digital twin, simulation, and 
automation technology

•	 Value-driven process design 
and implementation

•	 Project and 
transformation management

•	 Software and AI integration for 
informed decisions

•	 Digital continuity framework and 
innovation lab 

•	 30-year leader in engineering with 
industry expertise   
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A symbiotic collaboration 
Partnership snapshot: Siemens and Capgemini

15+ years 
of partnership focused on  
helping clients capitalize  
on opportunities in digital  
engineering and manufacturing 

Industry-specific 
propositions 
that address specific challenges 
in the market (e.g., Gigafactory 
and Sustainability)

Global reach
Capgemini has delivered projects leveraging 
Siemens technologies in 20+ countries

120+ customers 
in 2025 trusted our partnership 
to help them achieve their goals

Strategic position 
in Siemens Digital 
Industries ecosystem
of partners which also 
includes SAP, AWS, Microsoft

4000+ Capgemini experts 
on Siemens’ technology
spanning Engineering, Digital Manufacturing, 
and broader lifecycle domains

3 pillars of joint focus
Digital Continuity, Intelligent 
Products and Engineering, 
and Intelligent Manufacturing 
and Operations

Proprietary accelerators 
that interface with Siemens 
DI assets and reduce project 
time, expense, and risk 

Siemens and Capgemini co-develop 
AI-native digital solutions for product 
engineering, manufacturing, and 
operations. Such solutions fundamentally 
embed artificial intelligence at their 
core from inception. The partners are 
focused on high-impact capability areas 
that can deliver measurable outcomes in 
production efficiency, time-to-market, 
quality, sustainability, and beyond.

Boost success with AI-native 
digital solutions.
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1st partnership 
between Capgemini 
and Siemens DI SW

Largest joint 
deal: digital 
transformation 
and application 
maintance across  
80 applications

Siemens and 
Capgemini 
co-publisher of the 
Net Zero White 
Paper of the World 
Economic Forum

Americas: Alliance 
partner of the Year 
and Competitive  
win of the Year

Europe: France  
Top partner service 
alliance and Top 
EMEA Service 
Alliance Partner  
of the Year

Mendix partnership 
formalized

Award: Digital 
transformation 
Partner of the year

Capgemini elevated 
as strategic partner 
for Siemens Digital 
Industries

Largest deal 
influence Award

Mendix partner of 
the year in France

Top Service 
Strategic partner  
in DACH

2024

2025

2023

2022

2019

2023

2021

2005

Top Alliance Partner 
in EMEA

Top Operations 
Software Pioneer 
Partner in EMEA

Top Alliance Partner 
in DACH

Alliance Competitive 
Win Award
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Three pillars  
of focus in our 
partnership 

For our customers Capgemini is like a compass 
– deeply familiar with our customers’ challenges 
and ambitions. Siemens provides the engine: 
Technologies like industrial AI, digital twins, and 
automation. Together, we guide our customers 
through their digital transformation with speed, 
precision, and a clear course toward the future”

Cedrik Neike
CEO of Digital Industries and Member of the Managing Board of 
Siemens AG

A partnership led by three essential outcomes

Digital Continuity

Intelligent Products and Engineering 

Intelligent Manufacturing and Operation

1
2
3

“
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Intelligent Products  
and Engineering
Drives innovation 

Digital 
Continuity
Creates value 

Digital Continuity is about making 
better products & services, at lower 
cost with a shorter time-to-market,  
all driven by consistent information 
that is complete, integrated and 
usable within the entire organization  
& ecosystem.”

As a leader in sustainable 
breakthrough innovation, we work 
with clients to co-create next 
generation products, services  
and business models that delight 
customers and disrupt markets.
Making the leap towards more 
intelligent products and services 
requires companies to transform  
and innovate by fusing strategy, 
design, technology, engineering,  
and data science.”

1

2

“

“

Jacques Bacry
Executive Vice President, Digital Continuity  
& Convergence

Nicolas Rousseau
Executive Vice President Intelligent  
Products Offer Leader
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The new era of manufacturing is here. 
Whether your organization is focused 
on discrete or process manufacturing, 
manufacturers must rapidly adapt in 
response to changing market demands 
and technological innovation – while 
balancing efficient and sustainable 
operations.
Together we connect operational 
and digital technology with the 
engineering of complex products to 
develop and deliver more intelligent 
manufacturing.”

3
“

Intelligent 
Manufacturing  
and Operations
Bridges IT and 
OT to create new 
sources of value

Pierre Bagnon 
Executive Vice President,  
Global Head of Intelligent Industry Accelerator
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Visit our team to discuss specific solutions and detailed areas of interest:

Contact details  

Christian Wilmshöfer
christian.wilmshoefer@capgemini.com

VP, Global Siemens Partner Executive

Capgemini

Dr. Robin Just
robin.just@siemens.com 

DI Global Strategic Partner Manager

Siemens

Learn more about the joint  
Siemens & Capgemini portfolio



About Capgemini

Capgemini is an AI-powered global business and technology transformation partner, delivering tangible business value. We imagine the future 
of organizations and make it real with AI, technology and people. With our strong heritage of nearly 60 years, we are a responsible and diverse 
group of over 420,000 team members in more than 50 countries. We deliver end-to-end services and solutions with our deep industry expertise 
and strong partner ecosystem, leveraging our capabilities across strategy, technology, design, engineering and business operations. The Group 
reported 2025 global revenues of €22.5 billion.

Make it real. | www.capgemini.com

About Siemens

Siemens Digital Industries Software helps organizations of all sizes digitally transform using software, hardware and services from the Siemens 
Xcelerator business platform. Siemens’ software and the comprehensive digital twin enable companies to optimize their design, engineering 
and manufacturing processes to turn today’s ideas into the sustainable products of the future. From chips to entire systems, from product to 
process, across all industries.

Accelerating transformation | Siemens Digital Industries Software

http://www.capgemini.com/
https://www.siemens.com/en-us/

