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Gain complete visibility 
of IT and digital assets



If you can’t see 
it, you can’t 
control it
Vast technology estates are a vital platform 
for supporting global operations and 
fueling innovation. But limited visibility 
of assets across these complex estates 
creates headaches for everyone.

IT leaders struggle to maintain control 
over sprawling ecosystems riddled with 
underutilized and duplicated assets. 
Security and compliance leaders are 
hindered by blind spots that increase risk 
exposure. And finance leaders see costs 
rising and ROI dwindling. 

Gain comprehensive 
asset visibility
An intelligent, proactive approach to 
asset discovery and assessment gives 
you a complete, accurate view of all 
assets, enabling you to regain control and 
make informed decisions to accelerate 
modernization, reduce costs, and 
mitigate risk.

But 50% of 
organizations don’t 
have accurate 
visibility of their cloud 
instances. And just 
27% have visibility of 
licenses deployed in 
the cloud.2

45% of executives 
say shadow IT and 
unmanaged resources 
are major causes of 
tech overspend.1

1The on-demand tech paradox, Capgemini Research Institute, 2025:

https://www.capgemini.com/wp-content/uploads/2025/09/CRI_Cloud-Research-Report-Final-web-180725.pdf

2Flexera 2025 State of ITAM Report, Flexera, 2025:

https://info.flexera.com/ITAM-REPORT-State-of-IT-Asset-Management
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Retake control with Capgemini’s Asset 
Discovery and Assessment
Asset Discovery and Assessment by Capgemini is a structured service that enables you to identify, classify, and 
evaluate every asset across complex technology estates, on-premises, in the cloud, and at the edge.

Asset Discovery and Assessment by 
Capgemini: How it works
Capgemini delivers comprehensive asset visibility through a structured approach covering a series of 
key components:

Measurable business value
With a single source of truth for all IT and digital assets, you can:

Boost 
operational 
efficiency3  

•	 100% visibility of on-premises and cloud assets

•	 30–40% reduction in manual reconciliation effort

•	 25% faster time-to-deploy for modernization projects

•	 10–15% annual IT cost optimization through the 
removal of redundant assets and software licenses4 

•	 20% reduction in audit-related penalties or rework

•	 60% faster vulnerability identification and remediation

•	 45% higher audit-readiness and compliance accuracy

•	 15–20% energy savings through rationalized 
hardware utilization

Improve 
financial 
performance

Mitigate risk

Enhance 
sustainability

Discover
Automated scanning 
of physical, virtual, and 
cloud assets

Reporting 
and visualization
Real-time dashboards for 
systems management, KPI 
tracking, obsolescence 
alerts, performance 
monitoring, and optimization 
opportunity identification

Classification
Categorization of assets 
by function, ownership, 
and business impact

Continuous visibility
Regular updates to maintain 
data accuracy and ensure 
readiness for audits and 
modernization initiatives

Assessment
Evaluation of asset 
health, performance, 
compliance, and security 
vulnerabilities

3Outcomes based on Capgemini industrial practice and execution.

4CIO Playbook for Smarter IT Cost Management, Gartner, 2026: https://www.gartner.com/en/articles/it-cost-optimization
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Discover
Scope definition, 
baseline discovery, pilot 
deployment

Assess
Assessment tool 
integration, evaluation, 
mapping, initial 
dashboards

Report
Finance, compliance, 
and security assessment 
reports, business case, 
migration wave plan

Accelerate time-to-value with a proven 
implementation roadmap
Our accelerators help you achieve faster implementation, deeper insights, and measurable impact

The Capgemini difference
Capgemini delivers complete asset visibility and deeper, data-driven insights through a combination of deep 
industry experience and global technology expertise. Our accelerators and automation-first methodology help 
generate rapid value, and our proven delivery frameworks and governance model ensure a structured, 
de-risked approach to asset discovery and assessment.

Capgemini services in action

Multinational life sciences 
company
Centralized service management, increased automation, 
AIOps capabilities, and standardization across 
infrastructure and UCC estates.

	– €15M operating cost saving

	– €4,800 monthly savings

Leading insurer
Dedicated Rightshore® service model covering data center, 
end user, service desk, and cross-functional services.

	– >35% lower operational costs

	– Redirected budget to enterprise transformation program

Sustainable aerospace company
Cloud transformation, infrastructure managed services, and 
redesign and management of global digital workplace.

	– Reduced service costs and end-
to-end accountability

	– Increased productivity and closer collaboration

Phase 1

Phase 2

Phase 3
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Reactive 
firefighting to 
proactive control

Begin your journey to comprehensive 
asset visibility
Gain proactive intelligence from a structured approach to asset discovery and assessment, so you can focus IT 
spend where it counts, reduce risk exposure, and put your modernization initiatives on the fast track to success.

Take control of all your IT and 
digital assets

Move 
from…

Wasted IT 
spend to cost 
optimization

Security blind 
spots to complete 
visibility

Migration 
risk to rapid 
modernization
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About Capgemini

Capgemini is an AI-powered global business and technology transformation 
partner, delivering tangible business value. We imagine the future of organizations 
and make it real with AI, technology and people. With our strong heritage of nearly 
60 years, we are a responsible and diverse group of 420,000 team members in more 
than 50 countries. We deliver end-to-end services and solutions with our deep 
industry expertise and strong partner ecosystem, leveraging our capabilities across 
strategy, technology, design, engineering and business operations. The Group 
reported 2024 global revenues of €22.1 billion.

Make it real.
www.capgemini.com

For more details, contact:
Infra.global@capgemini.com

mailto:Infra.global%40capgemini.com?subject=

