
Transform experiences, 
inside and out, with 
Capgemini

Capgemini empowers insurers to reimagine their core capabilities by harnessing the full potential of the 
Guidewire ecosystem through end-to-end transformation. By integrating best-in-class solutions across the 
insurance value chain, we help clients streamline operations, enhance customer engagement and realize 
measurable financial impact.

Our approach combines deep domain expertise, agile delivery, and scalable architectures to accelerate time-
to-value and future-proof insurer capabilities. Whether modernizing core platforms, optimizing workflows, or 
enhancing digital touchpoints, we deliver outcomes that matter.

Capgemini and Guidewire

•	 170+ Guidewire engagements spanning strategy, 
implementation, and support.

•	 30+ large-scale global transformation 
programs delivered end to end.

•	 20+ Guidewire Cloud transformations across North 
America, EMEA, APAC, and LATAM.

•	 30+ upgrades, including 6 successful 
cloud migrations.

•	 30+ managed services engagements driving long-
term client success.

•	 20+ year strategic partnership with Guidewire.
•	 Localized content enhancements developed 

for Japan, Australia, and the Nordics, accelerating 
regulatory alignment and market readiness.

•	 As Guidewire’s longest-standing and most 
experienced alliance partner, Capgemini has 
led more complex, global implementations than 
any other integrator, setting the benchmark for 
innovation and delivery excellence.

Trailblazing achievements in 
Guidewire transformation

•	 First Guidewire partner to win the Passion 
for Excellence award for global leadership 
in specializations.

•	 Pioneered Guidewire Cloud delivery in the UK, 
Japan, and Australia.

•	 Inaugural winner of the 2023 SI Impact Award for 
the UK’s first Guidewire Cloud implementation.

•	 Early innovator in Guidewire Cloud delivery − leading 
since 2015.

•	 Delivered the first ground-up Guidewire Cloud 
Platform implementation for a Tier 1 insurer.

•	 First partner awarded the Migration Acceleration 
Specialization badge.



Analyst-endorsed excellence 
in insurance services

•	 Leader in Guidewire Services Delivery 2024 by 
Everest Group for the 4th year in a row.

•	 Leader in Application Modernization and Multi-
cloud Managed Services, Forrester 2025.

•	 Leader and Star Performer in AI and GenAI Services, 
Everest 2024.

•	 Leader in Customer Experience Strategy 
Consulting Services, Forrester 2024.

•	 Leader and Star Performer in Data and Analytics 
Services, 2024.

•	“Leader of the Year” in Insurance IT Services Peak 
Matrix 2022.

•	 Widely respected thought leadership publications 
including the World P&C Insurance Report, World 
Cloud Report, and dozens of white papers on Digital 
Insurer and industry trends.

Built for scale

•	 26,000+ insurance domain consultants across P&C 
and L&H.

•	 3,500+ specialists focused on Guidewire delivery.
•	 1,700+ Guidewire Cloud certified professionals, 

with 75%+ re-certified on the latest release within 
the first 20 days.

•	 28 Global Specializations including Cloud and 
Rapid Implementation.

•	 150+ senior engagement managers dedicated to 
Guidewire programs.

•	 600+ business analysts and conversion experts.
•	 40+ organizational change management (OCM) 

professionals.
•	 1,000+ testing experts dedicated to Guidewire.
•	 700+ managed services professionals supporting 

global insurance clients.

Leading with purpose in the 
Guidewire Marketplace

Capgemini pioneer’s reusable, cloud-native assets 
like Integration Gateway Apps, driving innovation 
and accelerating insurer transformation. With 
region-specific solutions and over 20 published 
assets, we empower global customers and enrich the 
Guidewire ecosystem.

Accelerate transformation with 
Capgemini’s GenAI tooling suite

Capgemini is redefining speed and value realization 
in the Guidewire ecosystem with a powerful suite 
of GenAI-driven solutions. From legacy product 
migration to business analysis and technical 
integration, our tools streamline delivery, enabling 
insurers to fast-track implementation, reduce manual 
effort, and unlock business value with unprecedented 
efficiency.

Ready to transform your insurance experience?

Connect with us to discover how Capgemini can help you drive value across your 
organization, from the inside out. Discover how we partner with Guidewire, or 
contact us at insurance@capgemini.com.

https://www.capgemini.com/about-us/technology-partners/guidewire/
mailto:insurance%40capgemini.com?subject=
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About Capgemini

Capgemini is a global business and technology transformation partner, helping 
organizations to accelerate their dual transition to a digital and sustainable world, 
while creating tangible impact for enterprises and society. It is a responsible and 
diverse group of 350,000 team members in more than 50 countries. With its strong 
over 55-year heritage, Capgemini is trusted by its clients to unlock the value of 
technology to address the entire breadth of their business needs. It delivers end-
to-end services and solutions leveraging strengths from strategy and design to 
engineering, all fueled by its market leading capabilities in AI, generative AI, cloud 
and data, combined with its deep industry expertise and partner ecosystem. The 
Group reported 2024 global revenues of €22.1 billion.
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