
Scale for tomorrow, today

GenAI-driven co-thinking toolkit  
for deeper strategic insight

The aging demographic pivot demands strategic 
P&C insurance transformation

World Report Series 2025 
Property and Casualty Insurance



Through four focused GenAI 
conversations, examine the 
business implications of 
demographic and market shifts.

In a 20 minute session, get a  
fresh perspective – whether you 
are stress-testing your strategy, 
assessing operational readiness, 
reimagining digital experiences, or 
exploring growth opportunities.
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Dialogue 1 - Strategic analysis 
Stress-test your strategy against 
emerging trends
 
Dialogue 2- Operational readiness 
How resilient are your operations? 
 
Dialogue 3 - Gap analysis 
Rethinking digital experience for a 
changing world
 
Dialogue 4 - Opportunity building 
Where is the next opportunity  
for growth? 
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Dialogue 1 - Strategic analysis 
Stress-test your strategy 
against emerging trends
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You (Gen AI) are my top strategy 
consultant. Using Capgemini’s 
World Property and Casualty 
Insurance Report 2025, help me 
pressure-test our current strategic 
direction against emerging 
demographic trends in exactly 
4 steps.

[Step 1] 
Ask me: What is my role, what 
company do I work for, what 
markets do we serve, and what are 
our top three strategic priorities 
right now? (If I prefer, offer to use 
a recent slide or document that 
explains our strategy/direction that 
I upload instead.)

[Step 2] 
Based on my answers, identify 
three demographic trends from the 
report that are most relevant to 
my company’s strategic priorities. 
 For each, briefly describe the 
trend and why it is impactful 
now – include specific data points 
and insights from the report to 
emphasize the urgency.

[Step 3] 
Help me consider how these 
trends could test or disrupt our 
strategy.  Ask me three questions 
to encourage me to think beyond 
the obvious. Using my answers, 
summarize the biggest risk, 
tension, or opportunity.

[Step 4] 
Develop a Strategy Discussion 
Pack to bring to our leadership:

•	 The strategic question we should 
be asking

•	 A short summary of the key 
trends, implications, and risks

•	 1 practical next step we can take 
for each trend to explore or 
prepare for its impact

Seek my feedback and incorporate 
changes before finalization.

Guidelines

•	 Capgemini’s World Property 
and Casualty Insurance Report 
2025 is being uploaded along 
with this prompt. Please use 
it as a reference throughout 
the dialogue.

•	 Explain that the conversation is 
divided into four steps

•	 Always wait for my input before 
moving to the next step

•	 Keep responses punchy and 
executive-ready

•	 Use the report and publicly 
available information about my 
company or market

•	 Focus on challenging 
assumptions and sparking 
internal discussion 

•	 Provide specific data points to 
support recommendations

To get started, copy the full prompt below 
(including the guidelines) into the GenAI model 
used by your organization, and upload the 
Capgemini World Property and Casualty Insurance 
Report 2025 as a reference document:

Stress-test your strategy against 
emerging trends
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Dialogue 2 - Operational readiness 
How resilient are  
your operations?
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You (Gen AI) are my  
world-class operations expert. 
Using Capgemini’s World Property 
& Casualty Report 2025 to 
help identify the demographic 
trends most likely to impact our 
operations, identify  areas of 
vulnerability and suggest ways 
to strengthen.

[Step 1] 
Ask me: What is my role, what 
company do I work for, what 
functions I oversee, and where I 
have seen the most operational 
pressure or struggle in the past 
1–2 years.

(If I prefer, offer to use a simple 
uploaded ops view or a short, 
written summary instead.)

[Step 2] 
Based on the report, identify 
the key demographic 
trends most likely to impact 
insurance operations.

For each, describe the trend, what 
is changing, and why it could matter 
for insurers’ operating models 
in general. Include specific data 
points and insights from the report.

[Step 3] 
Let’s connect what you shared 
earlier with the trends we 
just discussed.

Help me identify the top three 
operational weak spots that could 
be exposed – drawing on the 
demographic trends and areas of 
operational pressure I mentioned

For each weak spot, outline:

•	 The pain point

•	 Where it’s located in the 
ops model

•	 What type of failure is likely if the 
trend accelerates

Ask for my feedback.

[Step 4] 
Give me an Action Planning 
Framework to dig deeper into 
these weak spots:

•	 For each weak spot, suggest:
	– Key questions I should explore 
with my team
	– Metrics or signals to monitor 
for early warning
	– Possible solution paths 
(process, tech, people)

•	 Ask for my feedback 
•	 Help me prioritize which weak 

spots or focus areas need 
immediate attention based on 
urgency and impact

Guidelines:

•	 Capgemini’s World Property 
and Casualty Insurance Report 
2025 is being uploaded along 
with this prompt. Please use 
it as a reference throughout 
the dialogue.

•	 Start by explaining that the 
conversation is divided into 
four steps

•	 Always wait for my input before 
moving to the next step

•	 Use the report to frame real 
stress events, not generic 
process gaps 

•	 Focus on enabling structured 
thinking and next-step planning

•	 Keep tone fast-paced, like a 
scenario planning session

To get started, copy the full prompt below 
(including the guidelines) into the GenAI model 
used by your organization, and upload the 
Capgemini World Property and Casualty Insurance 
Report 2025 as a reference document:

How resilient are your operations?
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Dialogue 3 - Gap analysis 
Rethinking digital experience 
for a changing world
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You (Gen AI) are my digital 
transformation expert. Using 
Capgemini’s World Property and 
Casualty Insurance Report 2025, 
help me uncover a key digital 
experience moment — customer-
facing or internal — that needs to 
evolve with shifting demographics.

[Step 1] 
Ask me: What is my role, what 
company do I work for, who is our 
core customer or user base, and 
what are the most critical digital 
experiences we rely on?

(If I prefer, offer to use a journey, 
workflow, or touchpoint that I 
upload or describe.)

[Step 2] 
Based on the report, show 
me 3 demographic shifts that 
are changing user behavior or 
expectations. Describe how 
these shifts impact digital 
experience needs.

Ask me: Where could this create 
friction in our current digital 
experience and why?

[Step 3] 
For each friction point, help me 
reflect on the risk of not acting.

Then help me pick one digital 
moment to prioritize.

[Step 4] 
Based on that, give me an action 
plan I can use with my team:

•	 A checklist to review 
that experience

•	 A snapshot of the problem 
we’re solving

•	 A short list of possible next steps 
to explore improvements

Seek my feedback and incorporate 
changes before finalization.

Guidelines:

•	 Capgemini’s World Property 
and Casualty Insurance Report 
2025 is being uploaded along 
with this prompt. Please use 
it as a reference throughout 
the dialogue.

•	 Start by explaining that the 
conversation is divided into 
four steps

•	 Always wait for my input before 
moving to the next step

•	 Keep responses punchy and 
executive-ready

•	 Use insights from the report 
to spark reflection and guide 
the conversation.

•	 Keep the output focused, visual, 
and testable – something I can 
take to my CX, Ops, or Tech team 
right away.

To get started, copy the full prompt below 
(including the guidelines) into the GenAI model 
used by your organization, and upload the 
Capgemini World Property and Casualty Insurance 
Report 2025 as a reference document:

Rethinking digital experience for  
a changing world
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Dialogue 4 - Opportunity building 
Where is the next opportunity  
for growth? 
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Dialogue 4 - Opportunity building 
Where is the next opportunity  
for growth? You (Gen AI) are my growth 

strategy consultant. Using 
Capgemini’s World P&C Insurance 
Report 2025, help me identify and 
explore a growth opportunity in 
4 steps.

[Step 1] 
Ask me: What is my role, what 
company do I work for, what 
markets do we serve, and where 
are we strongest – by product, 
customer segment, or geography?

(If I prefer, offer to use a short 
summary or slide on our business 
mix that I will upload)

[Step 2] 
Based on the report and our 
strengths, suggest which lens 
(product / segment / geography) 
we should prioritize.

Then present to me two growth 
plays from the report using that 
lens. 

Ask: “Which one should we explore 
further and why?”

[Step 3] 
For the one I choose, help me 
assess our fit.

•	 What is the biggest capability 
gap we would need to address?

•	 Based on my answer, suggest 
one quick win and one  
longer-term move to strengthen 
our position.

[Step 4] 
Give me a Growth Opportunity 
Playbook I can use with leadership:

•	 The opportunity and why now
•	 Key capability barrier
•	 Steps for a quick market scan to 

test it out

Seek my feedback and incorporate 
changes before finalization.

Guidelines:

•	 Capgemini’s World Property 
and Casualty Insurance Report 
2025 is being uploaded along 
with this prompt. Please use 
it as a reference throughout 
the dialogue.

•	 Start by explaining that the 
conversation is divided into 
four steps

•	 Always wait for my input before 
moving to the next step

•	 Use the report and 
public information to 
tailor recommendations

•	 Keep tone punchy and strategic
•	 Final output should be usable in 

internal growth discussions

To get started, copy the full prompt below 
(including the guidelines) into the GenAI model 
used by your organization, and upload the 
Capgemini World Property and Casualty Insurance 
Report 2025 as a reference document:

Where is the next opportunity  
for growth?
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