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1 Introduction & HFS 
market insights
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Overview: HFS 
High-Tech 
Services, 2024





While complex, HFS views the high-tech industry as currently 
being transformed by the influence of three crucial 
technologies
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The three macro factors require IT services and advisory 
firms to hone their expertise and offerings around six factors



And to fulfill the complete high-tech value chain, IT services 
and advisory firms must meet demand with a broad set of 
supply-side capabilities

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



For added complexity, the high-tech industry consists of sub-
industries with integrated ecosystems, but often different 
needs for growth and revenues creation
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High-tech firms work as a highly integrated ecosystem of 
interdependent relationships and feedback loops, in a 
constant state of change and adaptability

Semiconductor 
supply chain



HFS’s view of the topics fueling services demand within high-
tech firms' needs



2 Executive summary, 
methodology & 
value chain



Executive summary
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The study seeks to highlight how IT services and 
advisory firms create value for High-Tech companies



About the HFS Horizons methodology
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https://www.horsesforsources.com/goodbye-top-ten-hello-horizons_100322/


High-Tech Services Horizon inclusion criteria



IT service and advisory providers covered in this report



HFS Horizons for high-tech services
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise 
Innovators

HORIZON 1 – Disruptors
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Sources of data



Horizons assessment methodology — high-tech industry
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Horizons assessment methodology — high-tech industry
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High-Tech Services Value Chain
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3 Insights from Voice of 
Customer/Partners



Cost savings, quality of delivery, and access to critical skills 
and talent form the core reasons for picking the specific high-
tech service providers



Partners primarily choose high-tech service providers based 
on the availability of solutions that leverage partner tech, 
strong tech implementation capabilities, expertise, and 
experience



Per clients, high-tech service providers are best at delivering 
on creative commercial models, execution, and investments in 
high-tech



Per partners, industry expertise, execution, co-innovation, 
and collaboration with partners are some of the areas in 
which high-tech service providers are delivering well



High-tech enterprises and partners strongly believe that 
GenAI will have a positive impact on their business



4 Horizons results: 
High-Tech 
Services, 2024



HFS Horizons—a summary of high-tech service providers 
assessed in this report



HFS Horizons: High-Tech Services, 2024
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – DisruptorsIN
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Horizons services ranking by high-tech subindustries



HFS Horizons: High-Tech Services, 2024: Semiconductor
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators
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HFS Horizons: High-Tech Services, 2024: Software
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators
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HFS Horizons: High-Tech Services, 2024: Hardware & 
Networking
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators
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HFS Horizons: High-Tech Services, 2024: Cloud & Digital 
Platforms
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HORIZON 3 – Market Leaders
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5 Capgemini profile: 
High-Tech 
Services, 2024



HORIZON 3 –
Market Leader

HORIZON 2 – Enterprise 
Innovator

HORIZON 1 –
Disruptor

Capgemini: Excelling at helping clients use a product-centric 
mindset to accelerate shared go-to-market goals
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6 HFS Research 
authors



HFS Research authors
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