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KakK no/21b30BaTbCA HAWLUM
KoaoekcomM nenoBoU 3TUKKU?

Kogekc [e/1oBOM 3TUKM MOMOraeT KaXK/AoMy paboTHWKY MOHATb, KakK NMpPaBUJIbHO
ceba Bectn. OH C/IYXUT OCHOBOW, Ha KOTOPYH C/liedyeT onuvpatbCca B C/y4vyae
BO3HMKHOBEHMA COMHEHWI. Mbl HE MOXEM NpeaBUAETb BCE CUTYaLMU, KOTOPble
MOFYT BO3HUKHYTb BO BpeMS BefleHns b1M3Heca U npeacTaBiaTb CO60M STUYECKYHO
annemmy. CnefoBaTesibHO, Mbl He YTBEPXAJEM, YTO 3TOT AOKYMEHT SiB/SieTcs
NCYEPNbIBAOWMM WM OKOHYATe/IbHbIM. Bonpocbkl, 0c060 3HaYMMble C TOYKMK
3pEeHNA 3TUKM - CBOBOAHAA KOHKYPEHLMS, MPOTUBOAENCTBUE NOAKYMY 1 KOPPYNLMM
- ONMcaHbl B OTAEJIbHbIX MOJIMTUKAX [pynnbl, AOMOMHSIOWMX 0630pHbIe [/1aBbl
lpynnobl.

KpoMe Toro, Kogekc [enoBoi 3TMKM He 3aMeHAeT 3[paBblii CMbIC/, a CKopee
0Ka3bIBaeT MOMOLLb B MPUHATMM NPaBWUJIbHOTO pelleHna. ECiv Bbl COMHeBaeTech B
YyeMm-To, 3aJanTe cebe cneayroLLye BONpochl:

> CynTaeTe 2N Bbl, YTO MOCTYMaeTe NPaBUIbHO?

> CooTBeTCTBYET /I 3TO LleHHocTAM pynnbl, Koaekcy AenoBoM 3TUKU U APYrMm
NOJINTUKAM KOMMAHNWN?

> He CTaHY /1M 4 NUCMbITbIBaTb CMYLLIEHNE, PAaCCKa3blBasA O CBONX AENCTBUAX KOJ1/1eraMm,
PYKOBOAUTESIAM, KJIMEHTAM, CEMbE WUJIM MOCTOPOHHMM, HanpuMep, npecce?

> DTO 33aKOHHO?

Ecnn xoTs 6bl HA OAMH M3 3TUX BOMPOCOB Bbl OTBETM/IN «HET», CKOPEe BCEro,
Tak NocTynatb He Hago. ObcyauTe CO CBOMM PYyKOBOAMTENEM, C COTPYAHMKOM
OTBETCTBEHHbIM MO BOMPOCaM COBMOAEHNS NPOGECCUOHANIBHOM STUKK WK
MeHeZXXepoM Mo KaApaM, KOTOPble MOMOrYT BaM NPUHATb NOAX0OAALLEE pelueHne
M 6blTb YBEPEHHbIM, YTO Bbl MOCTyNaeTe MpaBu/bHO. KOHTaKTbl COTPYAHWMKA
OTBETCTBEHHOro MO BOMpPOCam coboaeHns NpodeccMoHanbHON 3TUKM MOXKHO
HaWTW Ha Beb-cawTe Mpynnbi M JIOKaJIbHbIX Be6-caiTax - CM. CCbINIKM B MpUIOXKEHUM.

Ecnv Bbl NOAHAMM BOMPOC HAa MECTHOM YPOBHE U CYNTAETE, YTO K HEMY HE OTHEC/IUCh
HaZ1eXallMM 06pa3oM UM YTO (B UCKJIOUUTESbHBIX CIydYasax) Takne BOMpOChl He
cneayet noAgHMMaTb Ha MECTHOM YpOBHe, 06paTnTeCh Ha ropadyto nHuio SpeakUp
Mo BOMPOCaM 3TMKM MO TenedpoHy 1an Yepes MIHTEPHET; CCbIIKY CM. B MPUIOXKEHNM.

>> Kodekc des1080U 3MUKU npedHa3HayeH 0151 Bcex
compydHuKos8 8cex Komnaruii [pynnbi, Komopbie 8 COBOKYNHOCMU
Ha3biBaromcs 8 Hacmoswem doKymeHme «Ipynnoii».

<'| WORLD’S MOST

SIETHICAL
QICOMPANIES®

ETHISPHERE

12-TIMIE HONOREE

HaszBaHusa v 3Haku «World's Most Ethical Companies» (CaMble 3TU4Hble KOMMaHUy MUpa) v «Ethisphere» (3Tncdepa)
ABNIAOTCA 3aPErnMCTPMPOBAHHBIMM TOBAapHbIMYK 3Hakamu Ethisphere LLC.

2 Capgemini. Kofekc 1en10BoM 3TUKK



B ocHOBe Bcero, 4To paenaet pynna,
NIeXKaT ceMb LLeHHOCTen

CoBeT aupekTopos Kangj)xemuuu C.A
HanyTtcreue ot MNMpepcepnartenn
HanyTcTBue reHepasibHOro gupeKktopa Npynnbli

069a33TeNbCTBA UCMOJIHUTEJIBHOrO KOMUTETa Mpynnbi

2. Jlropun

3. AenoBasa A,o06pocoBeCcTHOCTb

4. [lenoBble OTHOLUEHUA

5. UMywiectBo 'pynnbl U CTOPOHHUX
KOMMaHUMH

6. KopnopaTuBHaA coumasibHanA
OTBETCTBEHHOCTb

Mpunoxenune



CeMb LeHHOCTen

YECTHOCTb

KOMAH/HbIN AYX CMEJIOCTb

N OBEPUE

CKPOMHOCTb

No3nTUB CBOBOJA
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B ocHOBe BcCero, UYTo geJsiaert
F'pynna, neXxat CeMb LleHHOCTEeMU

C MOMeHTa co3aaHna Mpynnbl B 1967 rofly Halla Ky/bTypa 1 AeN0MNpov3BOACTBO OCHOBbIBAMach Ha CemMu
KtoueBbIX LIeHHOCTSIX. DTO PYKOBOASALLME NMPUHLMMbI, KOTOPbIX Mbl MPUAEPXKMBAEMCA 1 KaK KOIEKTMB, U
KaK OTAesIbHble PaboTHNKM. OHM ABNAIOTCA OCHOBOMOIAratoLWVMM NMpY GOPMUPOBAHNM HALLEro NoAX0Aa K
BEAEHWIO 3TUYECKM NPABW/ILHOIO 1 OTBETCTBEHHOIO B13Heca.

Haww LIeHHOCTM TakxKe Cy>KaT OCHOBOW A9 HALLMX MPaBW NOBEAEHMA 1 MPUHLMMOB AencTBNA. OHM
ABNAOTCA YacTbto [IHK Hatuen Ipynnbl, GOpMMPYA YCTONYNBYIO STUYECKYIO KYJIBTYPY U MbILLIEHME,
OCHOBAHHOE Ha YeCTHOCTWN M 3TUYHOM NoBeAeHMW. Halum LIeHHOCTM BaXHbI, Tak KaK Mbl YBaXKaeM HaLLW
KOMMaHWW ¥ fieNaeM BCe, YTOObI OHM 1 [lasiee Be/IN 3TUYECKM BEPHOE M OTBETCTBEHHOE Ae/I0MNPOV3BOLCTBO,
TeM CaMbIM NOAAEPXKMBAS Ha BbICOKOM YPOBHE HaLLly PenyTaLmio.

LI ECTH OCT b JI0S/IbHOCTb, AOOPOMOPALOYHOCTb, CNPABEA/IMBOCTb, MOJIHbIA OTKa3 OT

1060 HeobPOCOBECTHOM AEATENIbHOCTY C LIE/IbO 3aK/II0UNUTL CAEMKY MV MOYYnTb KaKyH0-IMO0 BbIFOAY.
Hwu pocT, HW MPUBbIb, HN HE3ABNUCMMOCTb HE MMEIOT HACTOALLEN LIEHHOCTM, €C/IN TOJIbKO OHW HE JOCTUrHYTbI
NCKTHOUNTEIBHO YECTHBIM M MOPALOYHbIM NMyTeM. B [pymne Bce 3HAKT, YTO OTCYTCTBME OTKPLITOCTU U
[106pOMNOpPAA0OYHOCTM B HALLMX KOMMAHWAX CPa3y e Haka3blBaeTCA.

CM En OCTb nogpasymeBaeTt I'Ipe,D,I'IDI/IHl/IMaTeJ'IbCKl/Il;I AYyX, TOTOBHOCTb MATW Ha OCO3HaHHbIM

PVICK M MPUHNMATb Ha ceba 06s3aTe1bCTBa (KOHEYHO Xe, C TBEPAON PELLMMOCTbIO COBMOAATL MX
BMOC/IEACTBIN). ITO HEOOXOAMMOE YC/10BME KOHKYPEHTOCMOCOBHOCTI: TBEPAOCTD B MPUHATAM PELLEHNI

WSV B MX PEASIN3aLMKW, FOTOBHOCTb PEry/ISPHO BPOCaTh BbI30Bbl CAMOMY cebe 1 NMoABEPraTb COMHEHMIO
YCTOABLLEECA MNOJIOXEHME Aes1. CMeNOoCTb TakKe [OJIKHA COMETaTbCA C 4OCTATOYHbIM YPOBHEM OCTOPOXHOCTM
1 MPOHNLIATEILHOCTH, 63 KOTOPbIX CMEJIbIN YrpaBJIeHeL, CTaHOBMTCA OMacHoO 6e3paccyaHbIM.

Ao B EP M E O3Ha4aeT roTOBHOCTb K paclUnpeHnto MOJIHOMOYMI OTAESbHbIX COTpyAHNKOB

1 LebIX rpynm, YTobb! peLleHnst TPUHUMANNCL TEMW, KTO B MTOre ByeT 1X BbINOAHATL. JloBEpMe TakKe
03H3YaEeT, YTO BO [1aBY Yr/1a B KOMMNAaHWW CTABATCA MOAMHHAA OTKPbITOCTb MO OTHOLLIEHMIO K APYrM t0AAM
1 LUIMPOYaNLLIMIA 0BMEH naesmMmn n MHbopMaLmen.

CBO BOAA O3Ha4deT He3aBMCMMOCTb MblLUIEHNA, Cy)K,EI,eHl/IVI N AENCTBUN, @ TaKXe

npeanpYHMMATENbCKNIA AyX M TBOpYecTBO. CBOH0OAA TakKe MOAPa3yMeBaET TEPMMMOCTb, YBAXEHWE K APYrMM
JIOLSM,K Pa3JIMYHbIM Ky/IbTYyPaM M 06bl4agM — 3TO OCHOBOMOJIAratoLLee KauecTBo B [pynne, rae pabotaet
6onee 270 000 Yenosek 120 HaLMOHaAbHOCTEN NPUMEPHO B 50 cTpaHax Mupa.

n OBMTM B O3Ha4aeT yaoBO/IbCTBMNE OT OCO3HAHNA cebsa YacCTbio KOMMAAHNN NN KOMaHbl,

ropAoCTb 33 CBOO PaboTy, CTPEMIIEHME K COBEPLLEHCTBY B MOWCKE JIYYLLIEro KaYecTsa 1 6osbLIen
3 dEKTUBHOCTM MPY YYaCTMN B CIOXKHbIX MPOEKTAX.

CKPOM H OCTb 3TO NMPOCTOTQ, NOJIHAA NPOTNBOMOJIOXKHOCTb BbIYYPHOCTH,

NPETEHLMO3HOCTY, HAMbILLEHHOCTH, BbICOKOMEPUIO 1 XBACTOBCTBY. MPOCTOTa He 03HAYAET HAMBHOCTb
(NpocToi He 03HaYaeT NpocTak!); 3To, ckopee, CAePXKaHHOCTb, MPUPOAHAA CKPOMHOCTb, 3A4PaBbii CMbIC/,
BHMMaHWeE K APYr1m 1 CMOCOBHOCTb MPaBM/IbHO JOHECTU [0 HNUX CBOW MbIC/IN. DTO TaKXKe YeCTHOCTb B
TPYAOBbIX OTHOLLEHMAX, YMEHMe 06LL1aThCA HehOPMasIbHO 1 061a4aHmne YyBCTBOM IOMOPa.

-
KO MAHAH bl M Ayx 03HaYaeT CoMAAPHOCTb, APYKOY, MPeAaHHOCTb,

Be/IMKOAYLLIE 1 CNPaBeasIMBOCTb NPV PacrpeeieHn 0X040B OT KOIIEKTMBHOW paboTbl; COCOBHOCTb
6paTb Ha cebs OTBETCTBEHHOCTb 1 6E3YC/I0BHYIO TOTOBHOCTb MOAAEPXKATb YCUANA KOMaHb! B KPUTUYECKMNX
CUTYaLWAX.



CoBeT AMPEKTOPOB

CoBeT AMpeKTOpOB
Kanp>xemunu C.A.

Hunxenoanuncaswmecs, YneHol CoBeTa
AnpektopoB Kana)xemunHu C.A., Bbipa>karoT
CBOMMM noanncaMmn ogobpeHne n JINYHyo
N KONNEKTUBHYIO noaaepXKy TpeboBaHmam
Koaekca jlenoBon ITnku.
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Paul Hermelin Megan Clarken Aiman Ezzat

CHAIRMAN OF THE BOARD OF DIRECTORS CHIEF EXECUTIVE OFFICER
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Maria Ferraro Pierre Goulaieff Hervé Jeannin

Belen Moscoso Xavier Musca Frédéric Oudéa Patrick Pouyanné
del Prado Lopez-Doriga

-

Olivier Roussat Kurt Sievers Lucia Sinapi



HanyTtctBue Npeacepatens Coseta [lupekTopos

HanyTtcTBMe
lNpepcepnartens

CoBeTa [lupeKTopoB

Korpa B 1967 roay He6onbLUOM

$paHLYy3CKMA CTapTan peLunICcs BbIUTH
Ha ewe Toraa $opMUpPYIOLLUMACA PbIHOK,

Y Hero He 6b1J10 HUKAKUX rApPaHTUM

ycrnexa, Ho TeM He MeHee OH pa3BUBaJICA
c y6e>Xx4,eHHOCTbI0, C HenoKoJsiebumom
BEpPOM, UTO A,0J/KEH CbIrpaTb CBOKO POJib

B popMupoBaHum byayuiero.

3TOT He60/1bLLUOM CTAPTaN CTaN CerogHA
Fpynnou Kang)keMnHu — Haweu Mpynnomn.

TeCHO COTPYAHMYAA C HAWWMMK KJMEHTAaMW U NOCTOAHHO
nobyaaa COTPYAHMKOB NPOAB/IATb CBOW JIydLLNE KAaYeCTBa,
Mbl BHEC/IM MOUCTUHE 3HAYMTESIbHbIV BKNAA B r106a/1bHYIO
TEXHOJIOrMYECKY0 TpaHChOPMaLIMIO. Mbl CTaIv NMOHEPAMU
B OTPAC/IM, KOTOPAas M3MEHWIa HallW NoAXoAbl K XKM3HMK,
paboTe nurpe.

Ha npoTaXeHWW BCEro 3TOr0 HEBEPOATHOro MyTu
Mbl OCTaBa/ICb BEPHbIMK MPUHLMNAM, KOTOPbIMM
Mbl  PYKOBOACTBOBAa/MCb C CAaMOro  Havana:
npeanpuHMMaTenbCcknii ayx, 3a6ota o0 KAMeHTax, Bepa B
HaLLUNX COTPYAHMKOB 1 YPe3Bbl4aliHO BbICOKME OXNOAHNA
B OTHOLEHUN 3bdEKTUBHOCTM paboTbl M 3TUYHOTO
noseeHus.

C CamMOoro Havana Mbl OTINYHANNCL BEPOW B OMpeae/IeHHbIN
cnocob BefeHNs OM3HEC3, B OCHOBE KOTOPOro exann
CemMb KkJto4eBbIX LleHHOCTeRn, onpeaeneHHbIX HaLlvM
ocHoBaTesiem Cepxem Kamndom. HecMoTpas Ha To,
YTO HALWA KOMAHAA PacrosiokKeHa Mo BCEMY MUPY, Mbl
pasfensem o0l KyabTypy, OCHOBAHHYO Ha YEeCTHOCTH,
[IOBEPUN, a TaKXe Ha YBaXeHWW K onbiTy n pabore B
HalleM COBMECTHOM MpeanpusaTin. VIMeHHO 3TW LIEHHOCTH
HanNpaBAAAM Hally OpPraHM3aLMio BO BPEMeHa NepemeH,
KOTOpble MPULLIOCh UCMbITATb Hallen [pynne; Npn 3ToM y
Hac bblna cBoboAa, Heobxoanmas AN aAanTaUnn K BbICTPO
Pa3BMBAIOLLEMYCA PbIHKY, @ TAKXKe CMEJIOCTb, YTODbI 3aHSATh
JVANPYIOLLIME NO3NLMK.

Cenyac e, Ha 3ape UMDPOBOM 3MOXW, OYEBUAHO,
YTO HAW YBJIEKATE/NIbHbIM MyTb TOJIbKO HAYMHAETCS.
DKCNOHEHUMabHbIN pocT NHPOPMALMNOHHO-
KOMMYHMKALMOHHbIX TEXHO0MMIN 03HAYAET, YTO FOPN30OHTbI
PACLLMPAOTCA eXXeAHEBHO KaXAbIM Yac Mo BCeEMY MMpPY. ITa
BreYaTIsioLWan umMdposas TpaHChOPMaLMA OTKPbIBAET A/1S
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HALIMX KJIMEHTOB WM Hawlen [pynnbl Lesible MUPbl HOBbIX
BO3MOXHOCTEN. OfHAKO 3THYeckre NpobiiemMbl OCT3KOTCS
HeM3MeHHbIMK. Hall KOAeKC [OeNoBON 3TUKM CEerofHs
ABNAETCA TakMM Xe LIeHHbIM aKTMBOM, Kak 1 npexae, TaK
KaK OH OCTaeTCst TeM KOMIMACOM, KOTOPbIA MO3BOJISET Ham
[BUraTbCA Brepej B 3TMX HOBbIX MUPaX.

Y MeHsi HET COMHEHWI, YTO C HalLIMM dBaHTIOPHbIM YyXOM
N BbICOKMMUN TDe6OBaHl/IF|MVI B OTHOWEHMN 3TUKN "
npon3BoaAnTe/IbHOCTM Mbl M BMpedb 6y,qu COXPaHATb
angvpyroune  nosmunn B OTpacin, MNomMorad CaMbiM
TDe6OBaTefIbeIM K/INEeHTaM B MX CaMbIX OTBETCTBEHHbIX
MNCCNAX 1 MOKa3biBaA NyTb O6D83LlOBbIX KOPNOpaTMBHbIX
rpaXXaaH - HaCToALNMX naepoB cpean 1naepos.

Kak npeacegatesis 8 MMe YecCTb MOAAEPXMBATH
TPyNny M HALWIero reHepasibHOro AMPeKTopa, YKpenaas
CTPYKTYpPY ynpasneHuns. 9 Takxe byay noanepxmeatb Ty
[eATeIbHOCTb, B KOTOPOWM KanaXeMWHN MOXET BbIpaXaTb
CBOM 3TWYECKME MPUHUMMBbI M AEMOHCTPUPOBATL CBOE
CTPEMJIEHNE BHECTM MO3UTUBHbLIM BK3A B HaW MUP,
onupaacb Ha pasHoobpasme COTPYAHMKOB, Mepexos
Ha a/IbTEPHATMBHbIE MCTOYHUKN SHEPTMM N LUMdPOBYIO
NHTEerpaumio.

Ho npexge Bcero a 6ydy NpoAo/XaTb BHOCKTb CBOM
BKJ1aZ, CTPOro c/iefya NpuHLUMnam, 0603HaYeHHbIM B 3TOM
KOAeKce, BCeraa CBepAsach C HALLMMM OBLLMMM LIEHHOCTAMMN
1 IEMOHCTPMPYA 06pasL0BOe NoBeAeHNe.

Monb SPMEJINH

Mpeacenatens



O6paleHmne reHepasibHOro aupekTopa Fpynnbi

O6palleHue
reHepasibHoro

AnpeKkTopa 'pynnbli

B oTpac/in, XxapaKTepu3syloLLenca NnepecTaHoBKaMm

M MUHHOBALUAMM, Hawa Fpynna yXxe 6onee

NATUOECATH JIeT 3aHMMAET BeAyLiMe No3uLum,
4YTO CBUAETE/IbCTBYET O Halen paKTUyeckon

rmbkocTu n ycronunsoctu. Hac seger

Bnepep, AyX npeanpuHMMATeNIbCTBa, HaLLU
OCHOBONMOJIAraloLLme NpUHLMMbI NPUAAIOT HaM
CWJIbl, ABUrasi HAC OT OAHOrO yCnexa K Apyromy.

CerogHa Mbl — robanbHaa komaHaa w3 270 000
npeanprHNUMATENen, KOTOPOW 1 O4EHb FOP>KYCb PYKOBOANTD.
Mbl  VWEM BO3MOXHOCTW, NpPefoCTaBseMble HOBbIMMU
TEXHONIOTVAMW, W MPOCBELLAEM  KJIMEHTOB, nNpeasaras
NydLve B 3Ton cdepe 3HaHNA, AEMOHCTPUPYS aDCOMOTHYIO
NPUBEPXEHHOCTb ~ MOMOrATb  KJIMEHTAM  CTAHOBMWTbCA
YCMELWHbIMA  KOMMAHWAMW  3aBTpaluHero AHA. bnarogapsa
YBIEYEHHOCTN U KOJITEKTUBHOW 3HEPreTrKe Halunx JIIo4en,
NPOHMLIATENIBHOMY U 3HEPrMYHOMY PYKOBOACTBY MOWX
npeglwectBeHHNkoB Cepxa Kamnda wn Mona dpmMesivHa
Mbl  VXe VMeeM KJ4YeBble MPeMMyLLecTBa: rvbkana
KJINEHTOOPMEHTUPOBAHHAA onepaumoHHasa Mofenb,
amBepcduLMpoBaHHoOe reorpadmyeckoe 1 OTpacieBoe
PaCcrosioXKeHWe, TPamoTHOe ynpaefeHne GuHaHCaAMKU 1
O4YeHb MPOYHbIE OCHOBbI, KOTOPbIE AAOT Ham Hawm Cemb
LleHHoCTen.

3T LleHHOCTM yxe MnoKasanu, 410 ABAAITCA HO/bLIMM
JOCTOAHMEM K3K B Mepuofbl YAaYHOro PasBuUTMA, TakK 1
BO BpemMeHa TpyaHocTen. OHM 06ecneunBsaloT HyXXHYIO
Ham cBobogy, HeobxoaMMyo Ham Ona rMBKoCTW, M B TO
Xe Bpems BOOXHOBMAIOT M MOMOraloT Ham paboTtatb K
B3aVMMOJENCTBOBATL APYr C APYrom. Mo Mepe Toro Kak Hall
MWP CTAHOBMTCA BCe HoJiee B3anNMOCBA3aHHbIM, KakK HIKOrAa
BaXXHO MPUAEPXKMBATLCA HALLNX L@HHOCTEN; HUKTO M3 HaC He
JIOJI)KEH O HIX 330bIBaTb. Kak pyKOBOANTESIN Mbl TAKXKE HECEM
JOMOJIHUTE/IbHYIO OTBETCTBEHHOCTb, KOTOPas COMyTCTBYeT
HaLLIEMY MOJIOXKEHNIO; Mbl [OXKHbI MOKa3blBaTb NyTb, ObITb
06pasLoM A/19 NOAPaXaHMSA BO BCEX OTHOLLIEHMSAX.

Kooekc 0enoBoW 3TMKM OCHOBAH Ha Haluvx LleHHocTsax. OH
CO3/aH, YTobbl MOMOYb HALLNM COTPYAHMKAM «BHECTWN CBOM
BK/1a[» B MOAAEPXaHWe HALUMX CTaHOAPTOB MOBEAEHWNA ©
Hallen penyTaumMm 3TMYHOM KOMMAHMM Ha HaANeXallem
ypOBHe. Kax bl M3 HaCc 0053aH eCTBOBaTb 10OPOCOBECTHO.
OOHO owWnboYHOoEe [OeNCTBME MOXET MPpUBEeCTM K noTtepe
penyTaumm, CTPOMBLLENCS AeCATUNETUSMA. Tepes HaluvMmn
KIMeHTaMu 1 [pynnon Mbl 0683yemca NoCTOAHHO U B lobon
CUTYaLMM MOMHWTb, KTO Mbl TaKMe 1 Kak Mbl I0/KHbI paboTaTb.

[lencTBya B COOTBETCTBMM C MPUHLMNAMM HALLEro KOAEKCa,
Bbl OyAeTe MOSIOXKMTENIbHO B/IMATL HA MMP, YTOBbI Halla

fpynna obecneymBana pa3HooOpa3Hyto paboudyio cpeny
C y4eToM BCeX OCOBEHHOCTEN KaXAOro COTPYAHWMKA W
OCHOBAHHYIO Ha YBaXeHWW, rae KaxAabld YyBCTByeT cebs
HYXKHbIM 11 MOHMMAET, YTO HAAEXHO 3alUMLLeH. Bbl Takxe
byneTe OTCTaMBaTb HALLWM BU3HEC-MHTEPECHI, 3ALLMLLAN HALLIN
aKTVBbI 1N aKTUBbI TPETbMX ML, AENCTBYS OTBETCTBEHHO Ha
DbIHKE W YKPEnss OOSrocpoyHble AesoBble OTHOLLUEHMS,
OCHOBAHHbIE Ha LIEHHOCTSX. [MOMMMO HalMX CTPEeMJIEHUN
MOBbLICUTL LIEHHOCTb HALLIMX YCAYT NPOAYKLUMMN AN K/IMEHTOB,
Mbl Xesnaem cbopMrpoBaTh Hoee KaueCTBEHHYIO cpedy ANls
BCEX 33MHTEPECOBAHHbIX CTOPOH: ObiTb BHMMATEJIbHbIMMN
K 3TWUYHOMY MCMONBb30BAHMIO TEXHOMOMMIA U LUMPPOBOWN
MHTErpaumnm HanboblIEro YMCna e 1 caenats bopbby
C M3MEHEeHVEeM KMMaTa abCcositoTHbIM MPUOPUTETOM. Hall
KOZEKC JaeT BaM BO3MOXHOCTb NMPeTeHA0BaTb Ha TO, YTOObI
CTaTb  06pa3LOBbIMM  KOPMOPATMBHBLIMK  MPaXAaHamu,
KOTOPbIE YBAXAOT M NMOAAEPXKMBAOT OOLLMHbI M OKPY>KAOLLIYHO
cpeay TaMm, rae oHu paboTatoT.

Kak Ball reHepasbHbii aOmpektop s bepy Ha ceba
OTBETCTBEHHOCTb 338 COXPAHEHME 3TUKN B KA4eCTBe [/1IaBHOM
OCHOBbI BCEro Hawero 6OW3Heca M 06A3yI0Cb CBOMMM
[encTBMAMM NoAaBaTb BCcemM npumep. [poasuras  Hal
KOZeKC AeN0BONM 3TWKK, A TakKXe HaMepeH MoAaepXnBaTb
BaC B CTPEMJIEHMM NPUAEPXKMBATLCA STMYECKOro NoBeaeHMA
B OTHOLUEHMN BCEX 3aMHTEPECOBAHHbIX CTOPOH, Oyab TO
KJIMEHTbI, Y11eHbl KOIEKTMBA, NAapTHEPbI 1 MNOCTABLUMKI UN
aKLMOHepb!.

A paccyMTbIBalO Ha Balle MOJIHOE M BOBJIEYEHHOE Yy4acTwe,
Bellb C Ballel MOMOLLbID passuTve KangxemuHu byaet
VYCTOMYMBBLIM 1 B ByayLieM. Bbl JO/IKHbI OPMEHTMPOBATLCA
B KOZEKCe W, Mpexze BCero, NMPUMEHATb ero MnpaBWia n
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1. Kopekc
NeJI0OBOU 3TUKK

C MOMeHTa oCHOBaHWA pynnbl Mbl BCeraa
CYNTANN, YTO NMPUOLIIbHLIN U YCTONYMBDLIN
bmn3Hec He MOXeT cyLLLecTBOBATb be3
3TNYECKUX HOPM N JOOPOCOBECTHOCTW.
MIME@HHO OHM N1eXXaT B OCHOBE Hallewn
NEeLEeHTPaIM30BaHHOW OpraHn3aLmn.
Koaekc Aen10BOM 3TUKN CBUAETENbCTBYET
O HalLlen NOCTOSAHHOW NPUBEPXXEHHOCTK
noaaep>XaHnio N NpoaABNXKEHNIO
CTAHAAPTOB Ae/10BOW 3TUKMN, YECTHOCTU U
nosepwus, rae bl Mbl He paboTann.




Cekuusa 1: Kogekc AenoBou 3TUKK

Hall KoZileKC Ae0BOM 3TUKM OTPAXAEeT yBaXeHWe K 3aKOHaM
1N NPaBaM JIMYHOCTK, @ TakXKe HaWMM 0BA3aHHOCTAM Mo
OTHOWEHMIO K KJMEeHTaM W akuMoHepaM. DTO OCHOBA
Hallen 3TMYeCKoN Ky/1bTYpPbl.

Mpexnae BCero, Mbl cobnofaemMm MexAyHapoaHble,
HalLMOHa/IbHble M MEeCTHble 3aKOHbl U MpeanncaHms Tex
CTpaH, rae Mbl paboTaemM 1 AenaeM BCe BO3MOXHOE, YTOObI
UM CnefoBaThb. B Hawem CHopHMKe noantuk (CHen KHure)
nponncaHbl obLime BHYTPEeHHME peKoMeHAaLMN, NpoLeaypbl
1 NOJINTNKM, KOTOPbIM MNOAYMNHAETCS AeATE/IbHOCTb [pynnbl, a
Takxe coaepxatca 6onee NoapobHble coBeTbl. CUHIOK KHUTY
MOXHO 3arpy3nTb Ha canTax [pynnbl 1 ee noapasneneHnn—
CM. CCbISIKM B MPUAOXKEHUN.

[pynna Bceraa ABAS/acb OPraHM3auven, «OCHOBAHHOW Ha
LIEHHOCTSAX»: HalWW LIeHHOCTN — 4acTb Halero “feHeTn4yeckoro
Koza”, cnocobcTByOWNE TOMY, YTOObI KaXAbli M3 HAc
PYKOBOACTBOBANCA 3TUUYHbIM MbILLIJIEHNEM W 3TUUYHbIM
rnosefieHNeM B NoBceiHEBHOW paboTe.

Halu KoJeKc Ae10BOW 3TUKM 331aeT, 06bACHAET 1 3aKpenaseT
LEeHHOCTW, NpaBMaa MOBEAEHNA W MPUHUWMbLI. ITO TO,
KaKMMW Mbl CaMIN CTPEMUMCS ObITb 1 KAKMMK [O/MKHbI ObITb
B OTHOLLEHMAX C akKuMoHepamu. Kodekc Oen0BON 3TUKK
— 0CHOBa CuHen KHUTKU. OH NPUOPUTETEH B CPABHEHWM C
J06bIMM APYTVIMI MOANTUKAMI WIN MHCTPYKLMAMN.

B crnenylolmx pasgeniax Kodekca AenoBON 3TUKWU Mbl
npefocTaBMM YeTKre pekoMeHAaLn, 0CoBeHHO B CBA3N C
3TMYECKN HEOAHO3HAYHbIMKN Npobiemamn. 3aeck bbiBaeT
C/IOXHO TMPUHATbL XOpollee pelleHue, NOTOMY YTO Bbl
HaXoAMTeChb B COCTOAHMM HEOMNpeaeNeHHOCTH, U CyLlecTByeT
PUCK HapYyLLIEeHWA 3aKOHa, NyCTb N HEeMpeAYyMbILLJIEHHOTO.
B Takmx CUMTyaUMAX HenpaBW/ibHOE MNOBeAEHWEe MOXeT
KOMMPOMETMPOBATb Hallly 3TUYECKYIO KY/IbTYpY, NOBpPeanTb
penyTtaumn Ipynnbl 1 NOTEHLUMANbHO HaBMeYb MacliTabHble
CaHKUMn. B Tpex obnacTax, rae 3Tmyeckme Bonpochl ABASIOTCA
0COBEHHO YYBCTBUTE/IbHLIMMK, @ MMEHHO CrNpaBeanBas
KOHKYpEeHLMs, NpefoTBpalleHme noakyna 1M Koppynuuu,
a TakXe KOHGSIMKT NMHTEPeCcoB - BbipaboTaHbl KOHKPETHbIE
noapobHble MOAUTUKK [pynnbl, KOTOPble AOMOJIHAKT
06061LeHHble 0630pbl, M30XKeHHblIe B Koaekce [enoBOK
ITUKMN.

Mbl 0683aHbl C/1e[jOBaTb KOAEKCY AeNI0OBOV 3TUKM B J1toboN
TOYKe 3eM/IM N B /t0ObIX IKOHOMUYECKUX YCIOBUAX.
CobntogeHne KoAekca [AesoBOW 3TUKM  ABASETCS
06a3aTe/IbHbIM YC/I0BUEM [1/19 COOTBETCTBMS TPEOOBAHNAM
[pynnbl.
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Kooekc [nenoBOW 3TWKM PacnpoCTpaHAETCA Ha BCex
COTPYAHVKOB BCEX KOMMaHN [pynmbl.

OH obsi3aTeNieH AN8 BCeX, Kak PYKOBOAWUTENEN, TaK U PAAOBbIX
COTPYOHWMKOB, Ha BCeX YpOBHAX pynnbl. ECM Bbl 3aHKMMaeTe
PYKOBOJALLYIO AO0/IKHOCTb, BaM HEOOXO0AMMO MOHWMMATb,
4YTO C Hel CBfA3aHa AO0MOJIHMTEeNIbHAA OTBETCTBEHHOCTb 33
3TWMYHOE NnoBeAeHue.

Monutnka pynnbl COCTOMT B TOM, 4YTOObl HWKTO He
noJABeprasica Haka3aHuio 3a J0HPOCOBECTHbIE COMHEHNA
no mMoBoAYy MPaKTMK, BO3MOXHO MPOTUBOPEYALLMNX KOAEKCY
[en0BON 3TUKMN.

3HaTb M NOHMMATb Hall KOAEKC Ae/10BOW ITUKK;

[encTBOBaTb COMIaCcHO Hawemy Kogfekcy, ecau
COMHEeBaeTeCh, COBETOBATLCSA C BALLNM HEMOCPEACTBEHHbIM
PYKOBOANTESIEM, MEHEOXEPOM M0 Kafpam, OPNCcTom ns3
NpaBoBOro OTAeNa WM MpeacTaBuTesNieM Mo dTUKe
cobtoAeHNI0 HOPMATMBHbIX TPeHOBaHMI B BalLein CTPaHE,;

MpeTBOPATb B XM3Hb HALIWM LEHHOCTW, NMPUOEPXKMBATHCA
HaLLIMX NpaBuJ NoBeAeHUS.

CNyXWTb MPUMEPOM, MOAAEPXKMBATb, PACNPOCTPAHATb
M NMPOBOANTL B XN3Hb KOAEKC AEN0OBOWN 3TUKN B MOEW
nosceaHeBHOM paboTe;

ObecneumBaTtb cobnogeHne Koaekca AesloBOM 3TUKMK
MOWMMW COTPYAHNKAMU;

Xopollo 3HaTb KogekC AenioBoW 3TWKM, MOCKOJIbKY MOW
NoJYMHEHHbIE MOTYT 0B6PaTUTLCA KO MHE 33 COBETaMU U
pekoMeHaaLUMamMmM B cBA3M ¢ Kogekcom;

Onpeaenatb PUCKM HapylleHWa Komekca, NMPUHWMaTb
BEpHble peleHna Mo BOMPOCAM B PaMKax MOeW
OTBETCTBEHHOCTY.



SpeakUp — 3TO CpeAcCTBO PerncTpaunmm MHUMAEHTOB MO
HapyLLIEHWIO AeN0BOMN 3TUKM 1 YyNpPaBAeHWS UMK, KOTOpOe
[OCTYMHO Yepe3 Beb-nHTepdEenc Uam ropadyio TenedoHHyo
JIMHNI0. He3aBNCMbIN MOCTABLUMK YCIYT CAEA N 3TO CPeACTBO
JOCTYMHbIM BCEM COTPYAHMKAM, K/MEHTAM MOCTaBLLUMKAM W
[leN10BbIM napTHepam. SpeakUp COOTBETCTBYET HOPUANYECKNM
TpeboBaHMAM B TeX FOPUCAMKLMAX, Fae NPUHATLI HOPMATNBHbIE
npasuia no MHGOPMUPOBAHMIO O HapyLLeHNAX. MoaaepX1Ban
cB06OMY HALIMX COTPYAHMKOB COODOLATb O BO3HMKLIMX
npobsemMax v [aBasd HaM BO3MOXHOCTb 00ecCrneynBaTtb
BbIMOJIHEHME 3TUYECKMX HOPM, SpeakUp Takxe BHOCWT CBOM
BKJ13[] B 3aLLUMTY KY/IbTYPbl OTKPLITOCTM M BbICOKMX 3TUYECKMX
CTaHAAPTOB KanakeMuHu.

Mcnonb3osanme SpeakUp aBnsetca  406pPOBOJIbHBIM,
KOHGUAEHLUMANbHBIM M MO3BOJIAET COXPAHATb aHOHMMHOCTb,
€C/IV IHOE He NPeyCMOTPEHO MECTHbIM 3aKOHOAATE/IbCTBOM
CTpaHbl. DTO CpeacTBO obecrneynBaeT OPraHM3aLMOHHYI
CNpaBeasMBOCTb M OMepaTUBHOE, CMCTeMaTUyeckoe
paccnepoBaHue. KangaxXeMuHW OXWAAeT, YTO YJieHbl
KOMaHzbl 6yayT 406POCOBECTHO NOb30BaTbca SpeakUp,
N KaTEropnyeckin 3arnpeLuaeT NpUHATME KakmMx-IMB0 OTBETHbIX
MEp B OTHOLLEHNW COTPYAHMKA, 0B60CHOBAHHO 3aABMBLLErO O
CBOVIX COMHEHMSAX WV TPEBOTaX.

Ncnonb3ynTte SpeakUp, 4Tobbl coobuwntb 0 npobiemax u
3aNpPOCNTb PEKOMEHAALNM MW MHCTPYKLUMMN O AENCTBUAX U
noBeAeHN, KOTopble:

— He cooTBeTCTBYIOT HalLMM LleHHOCTAM, Kogekcy aenosomn
3TUKN WM CBA3AHHbIX MOJINTMK B OTHOLLIEHWN 3TUKKU NN
cob10AeHMSA HOPMATUBHbIX TPeBOBaHMI;

— He cooTBeTCTBYET AENCTBYIOLLEMY 3aKOHOAATEbCTBY;

— MoryT 3HaUMTENbHO MOBAMATb HA XKM3HEHHO BaXkHble
NHTepech! KanaxkeMnHu 1 ee JoYePHNX KOMMaHWI.

SpeakUp He sasnsetca TenedoHOM [oBepus Mo
PACcCMOTPEHMIO Xanob; 3T0 He naaTdopMa A9 BONPOCOB
no oueHke 3PpPeKTUBHOCTM TPYAa, BO3HATPaKAeHUN 1
KapbepHoro pocrta. OjHaKo AENCTBMA 1 NMOBeAEHME, KOTOPbIe
He COOTBETCTBYIOT HaWwmMMm LleHHocTam 1 Kogekcy [esoson
3TWKW, TaKne Kak AoMOratesibCTtBa, ANCKPpMNHALUNA, MeCTb A
CeKcyasibHble JoMoraTesibCTea Ha paboyem MecTe, [OJSIXKHbl
PermcTpMpoBaThca B pamkax Speakup.

Moxanyncra, 03HakoMbTeCb C NoanTnkon SpeakUp ana
nosiyd4eHnsa OONONHNTENbHON nHbOPpMaLMK; NpaBuaa ana
KOHKPETHOW CTPaHbl YKa3aHbl B MOJNTHKE.

SpeakU?

VALUES & ETHICS

www.capgemini.com/speakup
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Cekuusa 2: Jliogun
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2. Jlroaun

Halua uenb — co3aatb 6e3onacHyto
N OTKPbITYIO pabouyto cpeay.




Cekuusa 2: Jliogun

2.1. 3popoBbe
n 6e30NacHOCTb

Mbl 3a6oTnmMca 0 340poBbe M 6€30MACHOCTM HALIKMX
COTPYAHMKOB, Npn paboTe B Hawwmnx odpurcax n B opncax
HaLLIMX K/IMEHTOB.

YTO 3TO O3HAYAET?

> CobnropanTe npaBuaa. [pynna KpanHe Cepbe3HO OTHOCKUTCA K CBOEN OTBETCTBEHHOCTH
33 3[10pOBbe M 0E30MacHOCTb COTPYAHMKOB, MO3TOMY BCE Mbl [OJIKHbI cObAoAaTh M
NPUAEPXNBATLCA COOTBETCTBYHOLLENO 3aKOHOAATE/IbCTBA M MHCTPYKUMA MO AENCTBMSAM B
ype3BblYaHbIX cCUTyaLmax. Mpn paboTe B oduce KANEHTA, Mbl TaKXKe J0SXKHbI COBM0AaTL
ntobble NpaBuaa KAMEHTa Mo oXpaHe 340poBbsa M 6e30MacHOCTM W NpoLeaypbl AeNCTBIN
B Upe3BblYaliHbIX CMTyaumax. B xode [enoBbix MOe3gok Takxe TpebyeTca CnenoBaTtb
[TonnTtrkam pynnbl —CM. CCbIJIKK B [TprioxeHnn.

> MomoraiTe Apyr ApYry. Mbl PacCYMTbIBAEM HA MOMOLLb HAWWX PyKOBOAMTENEN B
3360Te 0 340pOBbe 1 6€30MaCHOCTI CBOMX COTPYAHMKOB.

> [lecTBYATE C ynpeXpAeHueM. Mbl BCe HeCem OTBETCTBEHHOCTb 33 OnpefesieHne
$opM nosegeHna, CnocobHbIX NPeACTaBAATb ONACHOCTb MK PUCK, @ TaKXe CUTYaLNi,
YrPOXAHoLLMX 340POBbLIO 1 6E30MaCHOCTU COTPYAHNKOB M MHDOPMIUPOBAHME O HUX MECTHOIO
YMNOJIHOMOYEHHOTO MO OXpaHe 340p0BbA M 6E30MaCHOCTM WMAN HENOCPeACTBEHHOIO
pykoBoauTens.

YTO OT MEHA TPEBYETCA?

> 9 0643aH 3HaTb M C1Ie0BaTb NOANTMKAM [Pynnbl 06 0XpaHe 340POBbA 1 6E30MacHOCTH,
MOSIMTVKAM KVEHTOB TPynnbl 06 OxpaHe 340poBbA 1 6@30MacHOCTV 1 MOObIM UHCTPYKLMAM
Mo OENCTBMAM B YPe3BblYaMHbIX CUTYauUMAX, NepefaHHbiM MHe B COOTBETCTBUM C
3aKOHOATE/IbCTBOM.

> B xofe noe3fok 8 06s3aH cnefoBatb PykoBoACTBY [PyMMbl MO MOBUABLHOCTK, @ TakxXe
NoJIMTUKAM PynMbl MO KOMaHAMPOBKAM M MO 6@30MacHOCTY.

fl paboTato B opuce KJIMeHTa M YHaCTBYHO B COBELLLAHUAX B fl paboTalo Hag NPOEKTOM, 3 y MOero
yCJI0BUSIX NPOU3BOACTBA. KakoBbl MOM 0683aHHOCTU B OTHOLLEHUM cynpyra ectb npobsieMbl, Tpebyroume

3p0poBbs U 6esonacHocTn? MOEro NpUCYTCTBUA J,0Ma: 3TO MOXKET

Bbl OTBEYaETE 33 03HAKOMJIEHME C MOINTNKAMM KNEHTA 06 OXpaHe CKa3aTbCA Ha TOM, KaK U rae A paboTato.

3[10pOBbA 11 6E30MaCHOCTM, HAMPUMEP, 33MPaLLMBasA BALLETO YTo MHe penartb?

PYKOBOAMTENSA O MOJYYEHNIN KOMMM NHCTPYKLIMW NN NMOSUTIKN O6paTnTech K CBOEMY PyKOBOAMUTEHO,

K/IMEeHTa Mo OXpaHe 340poBbsa 1 besonacHocTv. Mpn paboTe B 4TObbI 06CYANTL, KaK MOMOYb BaM

VC/IOBMAX MPOV3BO/CTBA M033BOTLTECH O TOM, YTODbI HE MPOMYCTUTH NPOAOIKNTL paboTy. EC/IN Bbl ABNSIETECH *
NPeLIaraeMbiii KIIMEHTOM MHCTPYKTaX MO OXPaHe 310pOBbA 1 PYKOBOAWTENEM, Bbl 0653aHbI N0 Mepe 1
6e3omacHoCTH. BO3MOXHOCTN MPUHMUMATb BO BHUMaHWeE

ECnvy Bac eCTb OCHOBAHWS OMAacaThCA 33 Balle 3[0POBbE W1 3[0POBbE JINYHble 0BCTOATENBCTBA CBOVIX COTPYAHMKOB.

BALLMX COTPYAHMKOB, Bbl AO/IXKHbI HEMEAJIEHHO COOBLLMTH O HIX EC/1 Bbl COMHEBAETECH B TOM, K3K MOCTYMNTb,

BaLLEMY PYKOBOAMNTE/O, KOTOPbIN NMpK HEOBXOAMMOCTH, 0BCYANT Ty MOCOBETYITECH CO CBOMM MEHEAKEPOM

npobsiemy C KJIMEHTOM. EC/M Bbl ABMIAETECH PYKOBOANTESIEM, 3360Ta O Mo Kafipam.
BbIMOHEHWV MOSMTUK KAIMEHTa MO OXpaHe 3A0POBbs 1 6e30MacHOCTH
LOJIKHA ObITb BALLMM MPUOPUTETOM C CAMOTO HaYasIa MPOEKTA.

OTKPbITO OBCYXXOAWNTE N LEJINTECb BALUMMW COMHEHMAIMM: ECM Bbl CTONKHYANCL C Npobaemolt,
CBA3AHHOW CO 3J0POBbEM M HE30MACHOCTLIO OAHOIO M3 COTPYAHMKOB, He XpaHuTe 3To B cekpeTe. ObcyanTe ee ¢
BaLIVIM PYKOBOAMNTENIEM UM MEHEAXKEPOM MO KaAPaM, YTOObI MOYYNTb MOMOLLb U MOALEPXKKY.
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2.2. PaBeHCTBO, MHOroOb6pasue

U e AUHCTBO

MHoroobpasme ABNAETCA BaXKHOW XapaKTeEpPUCTMKOM Halwlen pynnbl, KOTOpas
CYMTAETCSH B BbICOKOW CTENMEHN MHOIOKY/IsTYPHOW; OHO COAENCTBYET TBOPYECTBY U
MHHOBALIMSIM M MOMOTraeT CO3AaTb Ky/IbTYPY B3aMMHOW BbIroApl, [Ae Y4MTbIBAIOTCA
NHOMBUAYAJIbHblE CMOCOOHOCTN KaXX[oro YaeHa KOJIIeKTUBA. Bce Mbl meem
NMPaBO Ha pPaBHble BO3MOXXHOCTW 1 CNpaBea/IMBoe obpalleHme.

YTO 3TO O3HAYAET?

> YyacTue COTPYAHMKOB. YyacTue COTPYAHWKOB
ABAAETCA HALMM OCHOBHbIM PbI4aromM Mo obecnedyeHnto
NPOM3BOAMTENbHOCTM W K/lYeBbIM  GaKTOpoM  A4na
NMpUB/EYEHVSI 1 YAEPXKAHMS HALUMX Ta/IaHTOB. YTOObI Halwm
COTPYAHVKMA OblIN  MOTUBMPOBAHbI 1 3aMHTEPECOBaHbl B
cBoeit paboTe, Mbl JOJIXKHbI MOCTOAHHO B3aMMOAENCTBOBATbL
C HWMW, BbIACHAS WX YPOBEHb 3aMHTEPECOBAHHOCTM,
YOOBNETBOPEHHOCTI 1 HNAronony4na Ha pabodem mecte.
Cnuctema ynpasaeHva 3¢ beKTMBHOCTBIO NpeacTaBaseT
cobo HenpepbIBHbINA NPOLIECC, KOTOPbIA OCHOBAH Ha UMK/
PeryfapHbIX OnNpocos. OHa OCHOBAaHa Ha CKOPPEKTMPOBAHHbIX
Lenax 1 MOMOraeT ONTUMM3MPOBATb CUSIbHbIE CTOPOHbI
COTPYAHWKOB, yAenas 0coboe BHMMAaHWE Ha LEHHOCTH,
KOTOPYHIO OHM CO3A3I0T, 3 TaK>Ke WX BKady B B13Hec.
Komnanmna KanaxeMnH1n NpUHSAA NoSMTUKY HenpepbiBHOMO
NpodecCcMoHaNbHOro pasBUTMA A4 CBOUX COTPYAHMKOB,
KoTopas 06ecneynBaeT pa3BuTME MX HABLIKOB W rapaHTMpyeT
NX TPYAOYCTPOWCTBO B COOTBETCTBMM CO CTPOrMMU
TpeboBaHMAMM PbIHKA.

> CBobopa. B ayxe CBOOOAbI KaK OAHON M3 HALLMX OCHOBHbIX
LEHHOCTEN NIEXNT TEPrMMOCTb M YBAXEHMEM K APYrvm
KybTYpaM 1 TPaaMumsam. Mbl cumTaem, 4to HaKTopsbl,
KOTOpble AeNatoT JIOAEN Pa3HbIMKM, ABMSIOTCA MCTOYHMKOM
LA MHHOBALWI 1 TBOPYECTBa. PazHoobpasmne A1 Hac Takxke
aBnseTcs 06da3aTeNlbHbIM - YC/IOBMEM  BedeHna  bum3Heca,
YTODObI MOMYYNTL JOCTYM K HABbIKaM, KOTOPbIE HAM HYXHbl
ON5 paboTbl C HAWMMK KAneHTaMK. TpurBiekaa Lenbliii psa
TASIAHTOB, Mbl MOJIY43EM Pa3Hble TOYKN 3PEHWS Ha OOMH
N TOT Xe BOMPOC, YTO MMEET BaXHOE 3HayeHve B BbICTPO
MEHSAIOLEMCA MUpe, B KOTOPOM Mbl pabotaem. M xota
MHOroo6pasme BbIXOOMT 3@ PaMKM reHaepHoOM Npobaematunku,

Mbl BOCMPUHMMAEM reHAepHoe MHOroobpasne B KauyecTse
K/Il04EBOrO BOMPOCA, Y4MTbIBAsi MacLUTabbl 3TOM Npobaemsl.
Ipyrne BMAbl MHOroobpasms, TakuMe Kak 3THMYeckad
NpUHAANEXHOCTb, pennrna, JITBTKNA+ (JINBT + Keupbl,
NHTEPCEKC, acekcyasbl 1 Np.) 1 Bonee akTMBHaA MHTerpaums
PabOTHMKOB C OrPaHMYEHHbIMM  BO3MOXHOCTAMW B HALL
KOJIeKTVB, 06eCcneymBatoTca H3 MECTHOM YPOBHe, BKJTHOYas
pekoMeHaUMK, NPUHATbIE MO BCeN Mpynne.

> PaBHble BO3MOXHOCTM M UYEeCTHOe OTHOLWeHHue. Mbi
CTPEMMMCA MNPefoCTaBAATb PaBHble BO3MOXHOCTA W
CNPpaBeAsIMBO OTHOCMTBCA K HALLIMM COTPYAHMKAM HE3aBUCMMO
OT X COUMAaNbHbIX, KYbTYPHbIX, 3THNYECKNX KODHEVI nnn
rPaXxaHCTBa, PE/INIMO3HbIX NN UHbIX YOEXAEHN, KACTbl,
nosa, CEMeNHOro NoJoXxeHna, 6epemMeHHOCTH, CeKCyalbHOM
OPVEHTALMM, OFPaHMYEHHbIX DU3NYECKMX BO3MOXHOCTEN,
BO3pacTa WM 4YNeHCTBa B Mpodcotose. Mbl CTPEMUMCA
cobnt0aaTh BCE 33aKOHbI O 3anpeLleHny OMCKPUMUMHALMA B
chepe 3aHATOCTN.

YTO OT MEHA TPEBYETCA?

> OUEHMBAaTb KOJI/IEr Mo paboTe Ha OCHOBE WX NPOdECCMOHAIBHON
KOMMETEHTHOCTH, NOBEAEHNA N JOCTUNKEHNN.

> He no3BosATb cebe WYTOK, BbIPAXEHWI, KECTOB W WHbIX
[IeNCTBUIA, CNOCOBHBIX OCKOPOWTL KOJIEr, BbI3BaTb Y HUX
UYBCTBO  AMCKPUMMHALMKW  WAW  CO34aTb  BpaxaebHyio
06CTaHOBKY.

> COTpYAHMYATb C  KOJIIEramMu HEe3aBMCMMO OT WX
COUMANbHbIX,KYbTYPHbIX, 3THUYECKNX KOPHER Wun
rPAXAAHCTBA, PEeSMMMO3HBIX WA MHbIX YOeXAeHWI, KacTbl,
nosa, CeMeNHOro NoJIOKeHNa, HepeMeHHOCTH, CEKCYaTbHOM
OPVEHTALIMN, OFPAHMYEHHBbIX GU3NYECKMX BO3MOXHOCTEN,
BO3PACTa MM YEeHCTBA B Npodcotose.

fl pykoBOAMUTE/Ib, U OANH U3 MOUX COTPYAHNKOB
€006 M MHE O CBOMX OFPAaHUYEHUAX NO 30,0POBbLIO.

YTo6bI NOAAEePXKMBATL NPUHLMN MHOroO6pasuns B CBOeM
KONIIeKTMBE, A,O0JKEH JIM A Npy npueMe Ha paboTy oTaaBaThb
NpeMMyLLeCTBO NPeACTaBUTE/NIAM MEHbLUMHCTB nepen

EcTb 2iny Fpynnbl BO3MOXKHOCTb 06ecrneynTb 3STOMY
COTPYAHUKY YCNI0BUS, B KOTOPbIX OH NPOAOJIKUT
BbIMOJIHATb CBOW 0653aHHOCTU?

[a. Y Tpynnbl eCTb CPEACTBA, TEXHOOTMM 1 NPoLIeAypbI
MOMOLL COTPYAHMKAM C OrPaHUYEeHNAMM MO 340POBbIO,
HaMpaBJ/IeHHbIE Ha TO, YTOObI OHM MOMIN MPOACIKNTb
BbIMOJIHEHWE CBOMX 06sA3aHHOCTeN. Moxanyncra,
0bpaTnTech B OTAE K3APOB Balliein KOMMaHWK 3a bonee
noapobHon nHdopmaumen.

MHbIMU KaHaAUpATaMU?

Mbl JOJ/IXHbI BCErAa OLeHNBATb KaHAMAATOB 6ecrpycTPacTHO Ha
OCHOBAHMM VX 3aC/YT 1 MPOPECCMOHAIBHON KOMMETEHTHOCTW.
Ipv Noabope KafpoB Mbl MPOCMM KaZPOBOE areHTCTBO
NpeCcTaBUTb MHOrO06Pa3sHbIV NepeyeHb KaHaM4AToB,
OTPaXaloLLMiN COCTaB O6LLECTBA, B KOTOPOM Mbl XMBEM.

OTKPbITO OBCYXXAAWTE U AEJIMTECb BALUMMMU COMHEHUSAAMM: Ecnn Bbl CTankvBaeTech ¢ npobaeMami,
CBA33HHbLIMW C PABEHCTBOM, MHOroobpasvieM K eAMHCTBOM, He CKpbiBalnTe mx. O6paTMTECh 33 MOMOLLbIO U
NOAAEPXKOW K CBOEMY PYKOBOANTESTIO NN MEHEXEPY MO KAAPaM.
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2.3 NpecnepoBaHue

Y Kaxgoro ectb npaBo Ha To, 4Tobbl ¢ HUM obpallanncb
BEXJINBO M N1I06e3HO M 06A3aHHOCTb 06paLLATLCA TaK Xe
C APYrMMM.

YTO 3TO O3HAYAET?

> YBakeHune Ha pabouem MecTe. pynna A0/DKHA MNOAAEpPXMBaTb pabouyio aTMocdepy,
cBOBOAHYIO OT AOMOTaTeNIbCTB, B YNCI0 KOTOPbIX BXOAAT 3aNyrnBaHue, HexenatesbHoe
CeKcyasibHOe NMoBeseHne, Yyrpo3bl 1 akTbl HACUNS.

> HenpMMMPHUMOCTb. [Dynna CTPEMMUTCA NoAAepXMBaTb pabodyto 06CTaHOBKY, CBOGOAHYIO
OT Mpec/IeJOBaHNI, BK/IKOYAA 3aMyrMBaHNg, CEeKCYasibHble [OMOraTebCTBa, Yrpo3bl Wm
aKkTbl Hacunma. Jlloboe HapylieHWe 3TWX MpaBul MOXET MOoBJeYb AWNCLUMMIMHAPHbIE
B3bICKaHNA.

4YTO OT MEHA TPEBYETCA?

> 9 He [0enaTb 3aMEYaHMI WYTOK, @ TakXe He [EeMOHCTPMPOBaTb MATepMasibl, KOTOPbIe
MOTYT OCKOPBUTb YyBCTBA APYrMX B MA3HE MX COLMAIBHOTO, KYJbTYPHOTO, 3THNYECKOro
NN HALMOHAIbHOMO MPOUCXOXAEHNA, PEANIMO3HbIX WIN WHbIX YOeXOeHWN, KacTbl,
reHOepHON WOEHTUYHOCTW/BbIPAXEHNA, CEMENHOro MOoJIOKEeHNA, BGepemMeHHOCTH,
CexcyasibHOM OpMEeHTaLMN, MHBAIMAHOCTM, BO3PACTa, LIBETa KOXM, Pacbl, POANTEbCKOTO
CTaTyCa, NOANTUYECKON MOEe0/I0MM, BOEHHOrO/BETEPAHCKOro CTaTyCa, MM NPOdCOO3HOMN
[eATEIbHOCTM, MOCKOJIbKY 3TO MOXKET CYMTATbCA NPeC/eOBaHNEM.

> YBaxaTb APYrux, HEMNPUMUPMMO BOPOTLCA C JIIOOLIMKU MPOABAEHUAMM NPECIef0BaHNA
MW KeCTOKOCTN Ha paboyem mecTe.

> He nNposBasaTb HETEPNMMOCTM M He y4acTBOBATb B /0ObIX dOpMax BO3ME3ANA, MECTK
WA penpeccMin B OTHOLWEHWN NINLA, 33sSBMBLIETO O TOM, YTO SIBJIAETCA XEepTBOMW
npecsienoBaHnn.

Moii pykoBoaUTENb MOXET 6bITb BECbMa
Tpe6oBaTesIbHbIM U faXe YrpoXKaTb. OH YacTo
OoTAaeT He060CHOBaHHbIE PacNOPSXKEHUS,
KPUTUKYET U BbICMEMBAeT MeHSA nepes KoJjieramu.
fAlBAseTCA /1M 3TO NpecsiefoBaHneM?

Yrpo3bl NN HeyBaxmTebHOe 0bpallieHre BaLlero

pyKoOBOAMTENA MOTYT 6bITb HOPMOI MPeCieAoBaHNS.
EC/v Bbl YyBCTBYETE, YTO C BAMM WM C BALUMIMMU
KoJileramm 0b6paLLatoTca He Kak ¢ MpodeccnoHanamm,
Bbl BNPaBe 06paTUTLC HEMOCPEACTBEHHO K BalLeMy
pyKoBoAMTes0. EC/IN €ro OTHOLEHWEe BaM He HPaBUTCS,

OAMH U3 MOMX KOJIJIEr YAacTO CTOUT OYEHb
6/1M3KO0 y MeHSl 33 CMMHOW M TPOraeT MOU NJieum
M CNUHy, Korpa A paboTato. Mpy 3TOM 5 oLLyLLal0
BVcKoMdopT. ABNAETCA /M 3TO NpecsiefoBaHneM?
3T0 MOXET 6bITb GOPMON NpeciefoBaHms. Ecim
MOXeTe, MoMnpocmTe BaLlero KoJulery Bo3aepXaTbcs
OT NPUKOCHOBEHNI. EC/M Bbl YyBCTBYETE, YTO Ballla
npocbba ocTanach 6e3 BHUMaHNSA, 06paTTeCh

K CBOEeMy pyKoBOAWTe0. EC/in Bbl YyBCTBYETE
Heyno6cTBO NogobHoro cnocoba paspeLleHns
KOH®IMKTA, 06paTMTECH K CNELMannCTy oTaena

obcyanTe npobiemy ¢ BaLMM MEHEIXKEPOM MO KaZpaM. KaapoB.

OTKPbITO OBCYXXAAWTE N OEJINTECH BALUMMW COMHEHMSAIMM: ECav Bbl CTanKnBaeTeCh ¢ NpobaemMami,
CBA3AHHbIMK C MPOABJEHMAMN NPECcefjoBaHN, He CKpbiBanTe nx. OBpaTMTECh 33 MOMOLLbIO W MOAAEPXKKOM K
CBOEMY PYKOBOAMTESIO U MeHeAXKepy MO KaApaM.
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2.4 OTKpbITbIX gnanor

Mbl BEpMM, 4YTO copepxaTesbHoe obueHne ABnseTcA
33/10rOM OTKPbITON U € ANHOWN KY/IbTYPbl.

YTO 3TO O3HAYAET?

> OTKPbITbIN AManor. Halm LeHHocTn “KomaHaHoro ayxa” 1 “[Nosepus” nobyxaatoT Hac
paboTaTb coobLa M NPU3HABATb BaXKHOCTb OTKPLITOrO AMaora. Mbl MOOLIPAEM OTKPbITbIN
[Vanor BO BpeEMA BCTPEY COTPYAHNKOB, TesleKoHdepeHUmMi, GOpyMOB M ONMPOCOB, AAOLLNX
BO3MOXXHOCTb OTKPbITOrO BbIPAXEHNA CBONX MHEHWIA.

> OTKPbITble U KOHCTPYKTUBHbIE OTHOLUEHUSA C COTPYAHUKAMM.

— OTKpbITbIN AManor ynpouaetcs 6narofaps Halemy MexayHapoaHomy Paboyemy
CoBeTty, oduLManbHOMY NPeACTaBUTENIBHOMY OpraHy [pynnbl, OTBeYatoWwemy 3a Ananor
Mexay MeHeXXMeHTOM [pynnbl v NpeACcTaBUTeIAMN TPYAOBbIX KOJIIEKTUBOB [PyMnbI.

— Ha MecTHOM ypoBHE Mbl NOAAEPKMBAEM OTKPbITbIV AVANOT C NPeACTaBUTENAMN TPYLOBbLIX
KOMIEKTVBOB W APYrMMM MPeACTaBnTeNs MU paboTHMKOB M BbIMOHSEM MpoLeypbl B
COOTBETCTBUMN C MECTHBIM 33KOHOAATEIbCTBOM, PACMOPSXKEHNAMM U COTNALLEHVAMN.

— Mol noafepxnsaem cBoboay CO3aHVs 06beANHEHNI.

YTO OT MEHSA TPEBYETCA?

> YBepeHHOCTb B Hannynm OTKDbITOl7I N VHKJTHO3MBHOWN KYNbTypbl 1 MO3NTVBHOM Yy4aCTn B
OTKPbITOM Ananore, CTpeMACh K yCnelwHoOMyY pelleHnto I'Ip06}'IEM.

> Kak paboTHMKaM, Tak 1 PYKOBOAMTEIAM HEOOXOAMMO MOHMMATb M AeNCTBOBATb COMIAacHO
LieHHOCTAM [Pynnbl: 3TO MOMOXET MHE NOAAEPXKNBaTb 06CTAHOBKY OTKPLITOrO AMasIora.

Sou um novo gerente de equipe. O que se espera
de mim, para eu me certificar de que mantenho
um didlogo aberto com os membros de minha
equipe?

fl HOBbIW pyKOBOAUTEb. YUTO TpebyeTcsa oT MeHs,
4yTO6bI NOAAEPXXKUBATb OTKPLITLIN AUANOT C
COTPYAHUKaAMU?

PykoBoauTeib 0653aH peryiapHo NpoBOANTL BCTPEYM
NIV TeNleKOHOEPEHLMM CO CBOMMM COTPYAHNKAMM
L1 YCTAaHOB/IEHNA AManora u 06cy>kaeHna nx
NHTEepecytoLLyX Npobiem.

Al 3aN0JIHMN aHKETY ONpOCa COTPYAHUKOB, HO He
noJiyunn o6paTHOro oTBEeTa UM pe3ysibTaToB.
J,0/1KeH n A 6bla Yero-n1m6o NonyunTL?

Ja. Mbl NoAepX1MBaem OTKPbITbI 41MANOr 1
1CMOJIb3yeM OMNPOChI COTPYAHMKOB Kak Cnocob

CBOOOJHOrO BbIPAXKEHNS NX MHEHM. OBSA3aHHOCTb | Il ]

-y
PYKOBOAMTENA —OPraHn130B8aTh 06CyXaeHme [
pe3y/bTaToB M NpeAoCTaB/eHNe OTBETOB.
Ec/v Bbl ABNSIETECH PYKOBOAMTEEM, Bbl 06A3aHbI
y6eanTbCA BO BHEAPEHWNM MIaHOB AeMCTBMI Ha OCHOBE
onpoca B cepe Ballen OTBETCTBEHHOCTM.

OTKPbITO OBCYXXAAWTE N OEJINTECH BALUMMW COMHEHMSAIMM: ECnv Bbl CTafKMBaeTeCh ¢ Npobiemami,
CBA3AHHbIMM C OTKPbITbIM [MA/IOFOM, He CKpbiBanTe Mx. OBpaTMTECh 33 MOMOLLbIO M MOALEPXKKON K CBOEMy

PYKOBOAMTEO WM MEHEZXKEPY MO KaApaM.
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2.5. MoBepeHue Ha paboTe m
CBA3aHHbIX C HE MEpPONPUATUAX

Bce coTpygHukn pynnbl ABNAKOTCA ee npeacTaBUTesIAMK, NO3TOMY Halle
noBeAeHne Ha paboTe 1 CBA3AHHbIX C HEN MEPONPUATUAX MOXXET MOBJINATL HA
Fpynny v Hawy npodeccrnoHanbHyto penyTaumio. OT Hac OXXWAAETCA COLMaIbHO
npuemsemoe noBeaeHme.

YTO OT MEHA TPEBYETCA?

> BbITb BHMMaATE/IbHbIM K WMHAMNBWAYA/IbHbIM BEPOBAHVAM

YTO 3TO O3HAYAET?

> MpodeccuoHannsM. OT HAC 0XMOAETCA YBaXeHue

K MHAMBWAYANbHLIM W KYJbTYPHbIM Pa3finNumnam,
nossonsawllee KaxXaomy HaCNaXxaaThcs
KoMdopTabenbHon aTMochepol Ha paboTe M B xoae
MEPONPUATNIA, CBA3AHHbIX C PaboTol. Ham HyxXHO
ybeanTecs B OTCYTCTBUM MPU3HAKOB M3018LMK,

N KYJAbTYPHBIM Pa3inNymMaM, He HaBA3bIBATb APYrnm
CBOEro MHeHMs Ha paboTe M B Xofe CBA3aHHbIX C HEN
MeponpUATAN.

Ha paboTe 1 B xoae CBA3aHHbIX C HEM MEeponpUATAA A He
[O/IKeH NO3BONATL a/IKOTOJII0 BANATL H3 MOe NoBefeHne

OVCKPUMMHALNW NV Npec/iefoBaHNs.

— Ha nobom meponpusatim, cBA3aHHOM C paboTton,
BCE COTPYAHWKM 06A3aHbl NPUAEPXMBATLCA
NPodeCcCMoHaNbHOTO, Pa3yMHOr0 M MPUCTOMHOrO
noBeAeHNa, He HaHocalero yulepba penyTaunm
fpynnbl WA KX COBCTBEHHOM MNPOdECCMOHATBHON
penyTauun.

— He 3aHMManTecb HenprvemaemMom WM HEe3aKOHHOW
[eATeNIbHOCTbIO HA BalleM paboyeM mecTe (B TOM
yncae B MIHTepHeTe). Mbl NpefocTaBuan noapobHoe
PYKOBO/ICTBO MO MNCMOJIb30BaHNIO COLMAJIbHBIX CETEN
- cM. Ccbiaky B [MpraoxeHum.

N CyXAeHnAa. 9 He [OJIKEeH HEe33aKOHHO yI'IOTpe6}'IF|Tb
NN XPaHWNTb HAPKOTUKWK, a@ TakKXe [J0JIXeH CO6}'IIO,E|,aTb
NOJINTUKN OTHOCNTE/TIbHO KYPpeHWA.

> Haxoaack Ha Ae/I0BOM MEPONpPUATN, A JOSXKEH NMOMHWT,
4yTO MpencTasna pynny, U oTaaBaTh cebe oTyeT B
TOM, KaK MOe MoBefeHNe MOXeT OblTb BOCMPUHATO
OKPYXKAIOLLMMW.

> Moe nosefieHne A0SIKHO BbiTb COOTBETCTBYHOLMM KaK
NPV XMBOM OBLLEHNN, TAK U B VIHTEpHETE.

B xo4.e MeponpuATUSA, CBA3AHHOro € paboToM, 3awwen cnop o
nonuTuke. Mon Kosasera arpecCMBHO OTCTauBasl ero/ee MHeHue.
Mpuemnemo nm 310?

[pynna yBaxaeT JinyHble MHeHWA. OAHAKO 3anpeLLeHo HaBA3bIBATb

X KoMieram no pabote. TeMbl, CBA3aHHbIE C MOANTUKON, PESNTMEN 1
CeKCyaNbHOM OPUEHTALIMEN, MOTYT BbI3blBaTb O4YEHb OCTPYHO PEAKLIMIO,
ncnenyet n3beratb TeM, KOTOpble MOTryT ObITb COYTEHbI JINYHbIMW,
CMOPHbIMM 1 TeM HoJ1ee MPOBOKALIMOHHbIMW.

fl noceTun MeponpusaTHe, OPraHn3oBaHHoOEe
MOMM OTAEJIOM, U MHE CTaJ10 NJIOXO OT
BbINUTOrO aJIkoroas. iBnseTca i Moe
noseaeHue NpMemMaemMbim?

Haxoascb Ha MepoNpUATIM, OPraHN30BaHHOM
[Pynnow, Mbl A0JIXXHbI BECTW Ce6A AOCTONHO.
MoTpebaeHne afkorona B Xo4e MeponpuaTni,
CBA33HHbIX C PabOTON, HE AO/IKHO B/IMSATH Ha
noseAeHne Wan cy>xaeHns. To e TpeboBaHme
PACMpOCTPAHAETCA 1 HA TPEHMHIM BHYTPW 1 33
npegesiamu [pynnbi.

Kpome Toro, paboTasa B My/IbTUKY/IbTYPHOM
[pynne, Mbl 065A3aHbl ObITb YBAXUTEIbHBIMM 1
BHMMATE/IbHbIMW MO OTHOLLEHMIO K PA3/INYHbIM
Ky/ibTypam. Bo MHOTMX CTpaHax, rae paboTaet
[pynna, v AJ19 MHOTMX JitoAel noTpebaeHne
3/IKOroJ/19 OFPAHNYEHO MM A3XKe 3aMpeLLEHO.

Al HaTKHY/NCA Ha NY6/IMKaLUM ABYX MOMUX KOJINEr, KOTOpble
nopanvcaHbl APYr HAa ApYyra B COLMAJbHbIX ceTAX. B nocnegHee
BpeMs OAMH U3 HUX pa3MeLLasl PACUCTCKME KOMMEHTApUM U CTaTbu
Ha CTPaHuL,e BTOPOro KOJIJIern B COLMaJIbHOM CeTH, ABHO NPUUMHASR
eMy auckomopT. ABaseTCA M Takoe NoBeAeHNe YMEeCTHbIM?

Bbl HeceTe IMYHYI0 OTBETCTBEHHOCTb 3a CBOM C/10BA W ANCTBUA,
HEe3aBM1CMMO OT TOrO, FAe HaxoaMTech (B TOM Yncie B VIHTepHETE).

He 3aHMManTech HerprueMaemMon Ha Ballem paboyem mecrte

VNN HE3aKOHHOW AeATENbHOCTbIO (B TOM YNC/IE B VIHTEPHETE).

Henb3a genatb 0CKopObUTEIbHbIE 3aMEYaHNA B OTHOLLIEHWM APYrX
MOJ1b30BaTE/IeN, NMPUTECHATD, 3aMyr1BaTh, M NPeCc/IefoBaTh 1X, a TaKXXe
pa3MeLLaTh MaTePMasibl COAEPXKaLLMe HEHABNCTb, KJIEBETY U/ YrPo3bl,
ANCKPUMMHALIIO UM MIOPHOrPaduio.

OTKPbITO OBCYXXAAWTE N OEJINTECH BALUMMW COMHEHMSAIMM: ECav Bbl CTanKnBaeTeCh ¢ NpobaemMami,
CBA3AHHbIMM C NOBEEHNEM Ha paboTe 1M MeponpusaTHM, CBA3aHHOM C paboToM, He CKpbiBalTe Ux. ObpaTnTech 3a
NOMOLLBIO M MOAAEPXKKOWN K CBOEMY PYKOBOAMTENIO NIV MEHEAXEPY MO K3APaM.

-2
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3. lenoBan
nobpocoBecTHOCTb

Hawa komnaHua obasyeTca 6biTb
OTBETCTBEHHbIM Y4aCTHUKOM PbIHKA.



Cekuums 3: [lenosas f06pocoBeCcTHOCTb

3.1 YecTHan
KOHKYpeHLuUA

lpynna oTAdeT BCe CUJIbl KOHKYpPEeHTHOM 6opbbe, 6opeTca 4YecTHO Mo
OTHOLUEHWNIO K CBOMM KJIMeHTaM. B 60/bLUMHCTBE CTpaH, rae Mbl paboTtaem,
CylLLlecTBYeT aHTUMOHOMOJIbHOE 33aKOHOAATe/IbCTBO, a TakKXe npaBwuia
TOProB/n, NpeAHa3HayYeHHble A0 3alunTbl KOHKYpeHumn. Fpynna cobntopaet
BCE BO3MOXHbI€ aHTMMOHOMOJIbHbIE 3aKOHbI M MpeAnucaHuns.

4YTO 3TO O3HAYAET?

> OCHOBHOe MNpaBuNaOo. XOTA OTAe/ibHble MOJIOXEHMSA
aHTMMOHOMOJIbHOIO 3aKOHOAATeIbCTBA BCTPeYatoTCs

TOMIbKO B OMpeAesnieHHbIX CTPaHax, CylecTByeT psan

OBLWNX MOSIOXKEHNN:

— 3anpeleHHble COrNnalWeHna U MNPaKTUKMU.
CornaweHns (MncbmeHHble nnn npocTo
noJpa3ymeBaemble) Mo YCTAHOBMIEHMIO LieH, pa3aeny
KJMEHTOB MM PbIHKOB, COMM1aCcOBaHMIO Npeasiaraembix
UeH, noadepXaHuio 60MKOTOB WU YCTPAHEHWUIO
KOHKYPEHTOB B LEAOM 3anpelleHbl. Jencrems
KOMMaHWM, Beaylme K TeM Xe MNocaeacTBuaM nan
NpeAnpuHATbIE C TEMUW Xe LeNAMK, YTO 1 NoJ0bHble
cornaweHna Takoke 3anpeLleHbl.

— He3akoHHOe AOMUHMPOBAHME. B oOTHOLIEHMN
KPYMHbIX NTPOKOB Ha HEKOTOPbIX PbIHKaX CyLLIECTBYOT
OOMOSIHNTEIbHble  OFPaHWYeHMs B A€/I0BbIX
pelleHnsax, BKAKOYAA 3anpeT CAeNOoK C APYyrMmu
KOMMaHAMN N I'IOFJ'IOLLlEHMVI.

> 3anpelw,eHHoe noBegeHne. Mol He 00CyXAaeM, He
coobluiaeMm M He OOMEHMBAEMCA C KOHKYpeHTamu
nHdOPMaLMen: 0 LeHaX, YCIOBMAX MPOAAXM, CTPYKType
pbiHKOB (MO panoHam, Mo MpoAYKTaM WAN NHOMY
KPUTEpMIO), JIOKANM3aLML KJAMEHTOB, W3AEepPXKKaX,
nNprobbINAX, peHTabesbHOCTM WM WHbIX CBeAeHMAX,
CNocobHbIX NoBPeanTb CBOOOAE KOHKYPEHLNN.

> MoHnmaHue nocnencTeur. Camo no cebe ob6BMHEHME
B HAPYLEHWN AHTMMOHOMO/ILHOrO 33KOHOAATENbCTBA
MOXET MMETb CEePbe3Hble MOCNeACTBMA KAk Ans pynnbl
B LIe/IOM, TaK 1 151 OTAENbHbIX KOMMAHWA. Tpynna MoxeT
MOHECTN 3HaYMTesIbHble WM3AEPXKN B BWAE YrO/OBHbIX
N aOMUHNCTPATUBHBIX WTPAaPOB M KOMMEHCaALM; a
NHAMBWAYAbHbIE COTPYAHMKM MOTYT MOAYYNTb HAKazaHme
B BUIE KPYMHbIX LITPadOB, THOPEMHbIX CPOKOB M APYrx
B3bICKaHMN.

> DKCNepTHaA KOHCYynbTauuAa. [1paBoBON oOTAeN
MOXEeT MOMOYb BaM MOHATb M C/1e40BaTb C/IOXHbIM
AHTVMOHOMOSIbHbLIM 33KOHaM. 33/1aBaiTe BOMPOChI, ec/n
noseaeHve pynnbl, HALWMX NAapTHEPOB WM NMOCTABLUMKOB
BbI3bIBaET Y BaC 6€CMOKONCTBO.

[eTanbHoe PpykoBOACTBO [pynnbl no cobaogeHunio
AHTMMOHOMNOJZIbHOIO 3aKOHOAATeJIbCTBa — [Monntmnka
rpynnbl 0 COBMOAEHNM 3aKOHA O KOHKYPEHLMN - AOCTYMHO
Ha canTax pynnbl N OTAENbHbIX KOMNAHUN—CM. CCbIJIKY
B [pnnoxeHun.

YTO OT MEHA TPEBYETCA?

> HeobxoAMMO 3HATb M MOHMMATb MOANTMKY PyMmbl
0 cobntofeHnn 3akoHa O KOHKYypeHUWW, 4Tobbl He
COBepLLIaTb NPOTMBOMPABHbIX AENCTBUN.

> 4 goskeH 0bpallaTbCa B MPaBOBOM OTAEN C BONPOCaMM
N COMHEHMAMW MO MOBOLY MNPUMEHEHUA MOJANTUKMN
[pynnbl O COBMOAEHMM 33KOHA O KOHKYpPeHLUMW B
OTAE/bHbIX C/IyYasnX.

> 9 JO/KEH BbITb OCTOPOXEH B 0OLLIEHMIN C KOHKYPEHTaMM
Ipynnbl B PaMKax OTPAaC/IeBbiXx M 0OLECTBEHHbIX
KOHdEpeHUMNn, Meponpuatnin n obbeanmHeHnn, 1
1n36eraTb BO3MOXHOIO MCTOJIKOBAHMA TaKoro oOLieHNs
Kak HenogobatoLero.

> { He OOJIXEeH MCMNOMb30BaTb HEMPABOBbIE WM HE3TUYHbIE
cpeacTsa And noJsiydeHnaA CBEAEHNN O KOHKYpEeHTax.

> 9 [JO/IKeH CO3HaBaTb, YTO J10OON MUCbMEHHbIA KN
VCTHbIN OOMEH CBeAEeHMAMM C KOHKYPEHTaMWU MOXeT
HaHecTn pynne yuiepb.

> f [O/KEH yBaxaTb 0OA3aTeNIbCTBA B OTHOLIEHUM CBOErO
npenblayliero Mecta paboTbl, @ TakXKe aHaNornYHble
00683aTe/1bCTBA CBOMX KOJIJIET, U HE MPUHYXAATb HUKOrO
K HapyLLUEHWIO 3TX 0643aTe/IbCTB.

OBCYOUTE C FOPUCTOM M3 NMPABOBOIO OTAEJIA: Ecnv Bbl 3HaeTe o npobsieMe, CBA3aHHOM C YeCTHOM

KOHKyDEHLlVIeVI nan  aHTMMOHOMNOJIbHbIM  3aKOHOAATEe/IbCTBOM,

HenocpeaCcTBeEHHO C OPNCTOM M3 NMPpaBOBOIro oTae/ia.
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Ha oTpacneBoM MeponpuaTUM MOM KoJ1/lera, NpeacTaBuTeslb
KOHKYPEHTa, COo6LnN MHe, 4TO ero uam ee lpynna naaHvmpyeTt
yBeJIMYNTb PAacLLeHKU B 6yaylueM roay B cpeiHeM Ha 17% un
CNPOCU O HALLKUX NJIAHAX. YTo MHe aenaTtb?

KOHKYPEeHTbI He JO/IKHbI AEINTLCS CBEAEHNAMM O ByayLieM
LleHo0b6pa3oBaHMN. Bbl 10KHbI HEMeAIEHHO CKa3aTb KOJIIere, YTo
€ro BbICKa3blBaHMe 11 BOMPOC ABASOTCA HEYMECTHbIMW 1 MOKNHYTb
nomeLlleHme TaK, YTOObI 3TO BbII0 3aMeYEHO OKPYKAOLLIMMN.
[o3BOHMTE B MPAaBOBOW OTAEJ, YTOObI COOBLLMTL O CYYMBLIEMCS U
O BalleM oTBeTe.

HeBbINONHEHME 3TUX AENCTBUI MOXET NPUBECTM K MHOTONETHNM
pacc/ieoBaHNAM, CyAebHbIM pa3brpaTeibCcTBaM, 1 BO3MOXHO,
TIOPEMHOMY 3aKJIIOHEHMIO.

fl paboTan c pasHbIMMU KJIMEHTAaMMU B ONpeaesIeHHON OTPaC/Iu.
Kak MHe oTBe4aTb Ha BONPOChI O A,e/I0BbIX NPAaKTUKAX UX
KOHKYPEeHTOB?

Bbl IO/IKHbI CKa3aTb KAMEHTY, YTO KOHOUAEHLIMANbHOCTb CBEAEH NN,
NOJIyYEHHbIX OT KJIMEHTOB, MMEET [1/1 HaC NepBOOYepeaHOe
3HayeHvie. KNMeHT AOo/KEeH OLEHNTL 3TO, MOCKOJIbKY Mbl He Byaem
C000LIaTh KOHKYPEHTAM O €ro AENCTBUAX TOYHO TaK Xe, Kak 1 He
Co06LLIaeM eMY O HUX.

DTOT OTBET HAa BOMPOC He MPOCTO ABASETCA STUYHBIM, HO U
3awmiaeT Mpynny oT NoA03PEHWI B MOMOLLM YHACTHMKAM PbIHKA MO
COr/IAaCOBAHMIO MX AENCTBNIN MOCPeACTBOM 0OMEHa KOHKYPEHTHO
BaXXHbIMW CBEAEHMAMM, YTO HAPYLLAET aHTMMOHOMOJIbHOE
33KOHOAATENIbCTBO.

fl roTOBJIIO 3aABKY B OTBET Ha TeHAEp KJIMEHTa, U B 3TO BpeMs
MHe 3BOHUT MOM KOJIJ1era, NpeAcTaBuTe/Ib KOHKYPEHTa,
4yTO06bI 06CYANTL NOAAYY 33aABOK M COO6LUTbL MHE, YTO ero
KoMnaHua 6ypeT nofaBaTbh 33aABKY Ha BbINOJIHEHME TOJIbKO
YyacTv npoekTa. OH WM OHa cnpalumBaeT, 6yaem v Mbl
nopaBaThb 33aABKY HA BbINOJIHEHME TOM XKe YaCTh WU Xe
3aMHTepecoBaHbl, NPeMMYLLLECTBEHHO, B paboTe ¢ KJIMEHTOM B
OPYrux permoHax Mmpa. Yto MHe aenatb?

BO MHOTMX CTpaHax 0bMeH KOHKYPEHTOB MHGOPMaLIMEN 0 TEHAEPaX
1 ByayLIMX 339BKaX ABJISETCSA YroJIOBHbIM MPEeCTyrieHeM. Bbl
LIOJIXKHbI HEMEI/IEHHO 3aABUTb CBOEMY KOJIJIEre, UTO ero Um ee
BOMPOC AB/AETCA HEYMECTHbIM U 33KOHYMTb PAa3roBOP.

ro3BOHNTE B MPaBOBOW OTAE, YTOObI COOOLLUMTL O C/IYYMBLIEMCS U
0 BalLeM OTBeTe.

HeBbINOIHEHNE 3TUX AENCTBUIA MOXET NMPUBECTM K MHOFOIETHNM
paccaefoBaHMAM, CyAeOHbIM pa3bMpaTeibCTBaM, 1 BO3SMOXHO,
TIOPEMHOMY 3aK/1H0UEHWNIO. [TOMHITE, YTO AaXe YCTHbIM Pa3roBop
no TenedoHy MOXeT BbITb 3aMM1CcaH, BO3AEPXKNTECH OT HEJOOLIEHKN
BO3MOXHOrO yLiepba oT NogoOHbIX KOHTAKTOB.
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3.2 Moakyn u
Koppynuua

Hawa cnocobHOCTb NpuMBAeKaTb KJMEHTOB OCHOBbLIBAETCA TOJIbKO HA
BbIroZe, KOTOPYO NMPUHOCUT MM COTPYAHMYECTBO C HaMW. Ipynna cTpeMmnTca
npenATcTBOBaTb J1I0O6bIM HapyLIEHMAM 33aKOHOB O MPOTUBOAENCTBUM
KOPPYMLWK 1 MOAKYNY BO BCEX CTPAHAX, rAe oHa paboTaer.

YTO 3TO O3HAYAET? > NMoHMMaHKe nocnepcTeuMn. HecobnogeHne 3aKOHOB

0 MPOTVBOAENCTBMM KOPPYNLUMA 1 TOAKYMY HE TOJSIbKO
noasepraeT [pynny puUCKY aAMWHUCTPATMBHBLIX 1
VrOfI0BHbIX WTPachoB, HO M MOXET MoBfiedyb 3a cobon
3AMVHNCTPATUBHbIE B3bICKAHMS 1 YrOJI0BHOE HaKa3aHne
COTPYAHVKOB PYNMbl — BK/OYAA THOPEMHOE 3aK/Ito4eHne
—a TaKXe ANCLUMMINHAPHbBIE Mepbl.

> Cobnropenue. MNoakyn, BKAO4YaaA 310ynotpebneHne

OONIKHOCTHBIMM ~ MOJIHOMOYMAMUK,  SABASETCA

AAMUHUCTPATMBHBLIM M YrOJIOBHbIM TMPECTYNnieHnem B

HOIbLIMHCTBE CTPaH, rae Mbl paboTaem.

— 3aKOHbl O MPOTUBOAENCTBMM MOAKYMNY M KOPPYMNLUmMmn
3anpeLatT npeasnarate, obelats Uan BbINJa4MBaTh
nobble LEeHHOCTWM, cnocobHble NoBAMATbL Ha
rOCYAAPCTBEHHbIX JOSXKHOCTHBIX JIML, @ B HEKOTOPbIX
C/IYYanX M YaCTHbIX IML—C TeMm, YToObI Te AeNCTBOBA/IN
NIV BO3OEPXKMBANCL OT AENCTBUNM K Bbiroge pynmbl
NN ee KJIMEHTOB.

— “TocynapcTBeHHoOe OO/IKHOCTHOE avuo”
onpeaenaetcs B AHTUKOPPYNLMNOHHOM
33KOHOAATEIbCTBE  [IOCTATOYHO LUMPOKO, BKJItOYas
MOMWMO TMPOYNX, CAYXKALIMX KOMMAHWIA KOTOPbIMM
YacTMYHO BJIAJEIOT TOCYAAPCTBEHHbIE BEAOMCTBA,
CAYXALWMX MOMNTUYECKMX MAPTUA N KAHAMAATOB HA
NOANTMYECKME NOCTbI.

— Kpome Toro, 3anpeLleHo AenaTb NpeasioXeHns uan YTO OT MEHA TPEBYETCA?

nopy4eHns CTOPOHHMM KOMM3HWAM O BbINIATE WM > g o0bA3aH 3HaTb, MOHMMATb M BbINOAHATL TpeboBaHMA

noay4eHnn CpeacTs. nonnTnky pynnbl MO NPOTMBOAENCTBMIO MOAKYNY W
— Takxe 3anpelieHo Moay4aTb tobble LEHHOCTU OT KOppPYNLMK.

JIH0ObIX /INL, €C/IN 3TO CYUTAETCHA NIIN MOXKET CHUTATLCH
MOMbITKOM BO3JENCTBOBATL Ha [pynny wan ee
K/IMEHTOB.

> HenpuMupuMocTb. pynna abCcotoTHO HeNnpUMMpMMa
K ntobbiM dopmamM noakyna v Koppynumm nam nobbim
aKTaM, KOTOpble MOTYT ObiTb BOCMPWMHSATLI KaK MOAKYM
AV Koppynums. TepnMMocTb K MOAKYMNY MK KOpPYnumnm
ABNSAETCH HEJOMYCTUMbIM [1€/T0BbIM MOBEEHMNEM B CBSI3N
c onepauyamu pynnel.

JetanbHoe pykoBoAcCTBO Mo [loiwnTtuke [pynnbl Mo
NPOTMBOAENCTBUIO MOAKYMY W KOPPYMNUUN —CM. CCbIIKY B
MpunnoxeHnu.

> 9 0643aH 3HaTb, MOHMMATb 1 BbINOJHATL TpeboBaHMA
33aKOHO/ATe/IbCTBA MO MPOTMBOAEMNCTBNIO MOAKYMY W

KOPPYNUMK TON CTPaHbI, rae A paboTato.
> KoMuccun. Mbl He AoMyckaem BbIMaaTy KOMUCCUOHHbIX

BO3HArpPaXIeHM CTOPOHHNM OPraHM3aLMsaM B pamKax
Hallen AesATeNbHOCTM MO MPOAAKE MMHOW, 338 UCK/TIIOYEHNEM
cnyyaes, ocobo paspelleHHbix pynnon. C ocoboro
pa3peLleHna Tpynnbl Mbl MOXeM MoJlyd4aTb KOMUCCMOHHbIE
BO3HArpaXAeHna OT CTOPOHHWX MPOW3BOANTESNEN
nporpaMmmHoro obecnevyeHns nam obopyaoBaHuA.
OnHakKo, KOMUCCMOHHbIe BO3HArpaXxAeHWs BCErAa AO/KHbI
6bITb NMPO3PaYHbl A1 K/INEHTA.

> /] 0653aH 06PaTUTLCA B MPABOBOW AeMapTaMeHT Ipynmbl
Npy HaAMYMM BOMPOCOB WMSIN COMHEHWA OTHOCKTENIbHO
NpUMeHeHna MOANTUKK pynnbl MO MPOTUBOAEHCTBMIIO
MOAKYMY 1 KOPPYNLIMW B OnpeaeieHHOM CUTYaLnK.

OBCYOUTE C OPUCTOM M3 NMPABOBOIO OTAEJIA: Ec/iv Bbl 3HaeTe 0 npobiemMe, CBA3AHHOW C NOAKYNOM ©
Koppynumnen, He ckpbiBanTe 3T0. O6CYyANTE BONPOC HEMNOCPEACTBEHHO C OPUCTOM M3 NPaBOBOrO OTAENA.
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fl cobuparocb caenaTb He601bLIOK NOAAPOK HALLEMY
KJIMEHTY. YTO MHe HY)XXHO NpeABapUTesIbHO CAeNaTh?
Mpexae Yem nepeaatb NoAaPOK KAveHTy pynmbl,
CnleflyeT yAOCTOBEPUTLCS PA3peLLEH /v 3TOT NOAAPOK
NPUMEHVMbIM 3aKOHOAATE/IbCTBOM,d TaK>Ke NMpaBuIaMm
TPynMbl O MPOTUBOAENCTBMIN KOPPYMNLWM 1 MOAKYMY.
I‘Io,qame JAOJIKHbI NPenogHOCUTLCA TOJIbKO B paMKax
3aKOHHOrO COTPYAHNYECTBA, HE UMETb LIe/IN MOYYNTh
HempaBOMepHOe NMPerMYLLECTBO UV MOBMATb Ha
[eNCTBMA NoAy4vaTens, AO/KHbI MMETb PAa3yMHYI0
LIeHHOCTb M HE MPenoAHOCUTLCA OAHOMY 1 TOMY Xe JINLLY
C YpesMepHoK YacToTon. Ec/in monyyaTenem aaserca
roCcyAapCTBEHHOE AOMKHOCTHOE INLO, TO Nt06bIe
pasBJ/iekaTe/ibHble MePONPUATIS, MOAAPKM WK MOE3aAKN
LOJIXXHbI 33paHee 06CyKAaTbCA C MPaBOBbLIM OTAE/IOM. Bbl
LOJIXHbI COBMI0AaTb BCE MOJTyYEHHbIE PEKOMEHAALMM.
JonoIHNTE IbHbIE MPYMEPbI U3 MPAKTUKKM CM. B MoanTrKe
TPynbl MO NPOTMBOAENCTBMIO KOPPYMLUMN.
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3.3 KoHPAuKT
MHTEepecoB

Heobxoa1Mmo 6bITb OCTOPOXKHbBIM, YTOObI N36€eraTb AENCTBUIN, NPOTUBOPEYALLMX
NHTepecam pynnbl UM BpeaAaLLMX ee penyTaLnu.

YTO 3TO O3HAYAET?

> JI0ANbHOCTb M B,06pOCOBECTHOCTb. BCex COTPYAHMKOB Pynmbl CBA3bLIBAIOT 06A3aTENbCTBA
NOANBHOCTMN 1 OBPOCOBECTHbIX AENCTBIN.

> KOHGAUKT UHTEpecoB. [oTeHLMaNbHbIN KOHGNMKT MHTEPECOB BO3HMNKAET, KOTa B OAHO U TO
e Bpems CyLLeCTBYeT HECKOJIbKO B3aMMOUCKIOYAIOLLIMX peLleHniA. Koraa ndHbIi nHTepec
NPOTMBOPEYUT MHTEpecam pynmbl, CYLLECTBYET PUCK HAPYLIEHWA J0/ra J0ASAbHOCTA. ITO
NPONCXOANT BCAKMI Pas, KOTAa Ha pelleHns CBSA3aHHbIe C Hallen AesI0BOM aKTMBHOCTbIO
MOXET MOBJIMATb VAN BAMAET BO3MOXHOCTb MPAMON WM KOCBEHHOW JINYHOW BbIFObI.
CnepoBaTesnibHO, HEOBXOAMMO M36eraTb CUTYALMIA, KOTAA HALIW NINYHbIE MHTEPEChl MOTYT
NPOTMBOPEYUTb MHTEpecaM pynnbl.

MoapobHble pekoMeHZaLUMM Mo KOHGJIMKTY MHTEPECOB NPeACTaB/eHbI B [onMTMKe Tpynmbl MO
KOH®MKTAM MHTEPECOB - CM. CCbIIKY B [1pUAIOXEHNM.

YTO OT MEHA TPEBYETCA?

> f He [I0/IXKeH 3aHMMATbCA BHEC/1YXeOHOW [eATe/IbHOCTbIO KOHKYPEHTHOW Mpynne nan
NOMOraTb KOHKYPEHTY [pynnbi.

>4 gonxeH coobulatb O Nt0ObIX MOTEHLMANbHbIX KOHPIMKTaX MHTEPECOB CBOEMY
HernocpeCTBeHHOMY PYKOBOAMTENO WAV MPEACTaBUTEO MO AE/TOBON 3TVKE 1N COBMOAeHMIO
HOPMATMBHbIX TPeHOBAHWNA.

> 9 [OIKEH MPUHNMATbL pPeLleHnd, Ha OCHOBE [e/I0BON LienecoobpasHoCTH, @ He JINYHbIX
OTHOLLEHNM NN NOTEHLNANbHOW IMYHOM BbIrObl.

> {4 He AO0JIKeH MCNosb30BaTb AE0BYI0 MHPOPMALIMIO MM BO3MOXHOCTM, MOJIyYeHHble
6naroaapa csoew paboTe, 418 IMYHON BbIrOAbl.

> EC/M Y MeHA eCTb COMHEHMA, He HAXOXYCb SN A B CUTYaLMWN NMOTEHLMANbHOTO KOHINKTA
NHTEPECOB, A A0/MKeH 06CyAMTb 3TOT BONPOC CO CBOMM PYKOBOAMTENEM.

Moi1 6113Kui poacTBEeHHUK paboTaeT B
areHTCcTBe Nno noa6opy NepcoHana, YbuMu

Moi1 cynpyr paboTaeT Ha KOHKYPeHTa. YTo MHe ciieayeT
3HaTb?

Bam cnenyeT 3HaTh, YTO 3TO KpamHe LLeKoTAMBas CMTyaLmsa, O
KOTOPOW HEOHXOANMO COOBLLNTL MACbMEHHO BalLeMy MEHEIXKEPY.
Ecnv Bbl 1 BaL cynpyr o6cykAaeTe AeoBble CBEAEHNS, Bbl
pUCKyeTe HApYLLUMTb AHTUMOHOMOIbHOE 33KOHOAATE/IbCTBO

Balllei CTPaHbl. Bbl 11 Balll Cynpyr MOXeTe COBEPLLATb YroJ0BHOE
npecTyrnieHne Npu 06CyXAEHNM LieH NN Ae0BbIX BO3MOXHOCTEN.
Bbl 1O/1KHbI 3HaTb 3TO 3aKOHOAATE/IbCTBO M MPY BO3HUKHOBEHM
Nt06bIX COMHEHNIN NMOCOBETOBATLCA C MPeACTaBUTEIEM MO AE/10BOM
3TUKE 1 COBMIOAEHNIO HOPMATMBHbIX TPEBOBaHNI B BaLLIEN CTPAHE.
Kpome Toro, 0bcy>xaeHne Ae10BbIX CBEAEHNI C CYyNPYroM MOXET
HapyLLaTb 0653aTeIbCTBa KOHOUAEHLMANbHOCTL.

yCyraMm Mbl H4acTo NoJib3yeMcA. ABnseTca m
3TO UCTOYHMKOM NOTEHLMNAJIbHOIO KOHPJINKTA
UHTepecoB?

TO 33aBMCUT OT HECKOJIbKMX PAKTOPOB: OT
PYKOBOACTBA areHTCTBa, OT Ballen JO/KHOCTM 1 OT
[OOJKHOCTW BaLLEro POACTBEHHMKA. MOCKO/IbKY 3Ta
CUTYALMA NpeacTaBaseT cobon MOTEHLMAbHbIN
KOH®MKT MHTEPECOoB, BaM CJIelyeT COOOLNTL O
Heln CBOeMY HeMoCpeACTBEHHOMY PYKOBOANTENIO.
Bo n3bexxaHne BOSHMKHOBEHWSI KOHDJIMKTA
NHTEPECOB HEOOXOAMMO MPUHATb HaAIEXaLlne
Mepbl, TakMe Kak HegomnyLeHre BOBAEYEHMA BaC B
OUHAHCOBbIE acneKTbl COTPYAHNYECTBA.

OTKPbITO OBCYXXAAWTE N OEJINTECH BALUMMW COMHEHMSAIMM: ECnv Bbl CTafKnBaeTeCh ¢ NpobaemMami,
CBA3AHHbIMM C KOHPIMKTOM MHTEPECOB, HE CKPbIBaNTe nx. O6paTUTECh 33 MOMOLLbIO 1 NOALEPXKKOM 06paTUTeCh K
CBOEMY PYKOBOANTESIIO UM NPEACTaBUTEIO MO Ae0BOM 3TUKE U COBNOAEHNIO HOPMATUBHbIX TPEOOBAHMIA.
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3.4 ToprosJifl C UCNOJIb30BaHUEeM
MHCanaepcKkon nHGopMaLUK

Heobxoaumo yaenntb ocoboe BHMMaHMe caenkam C akuuamu [pynnbi,
HalLUMX KJIMEHTOB, OE/IOBblX MAPTHEPOB W/IM MOCTABLUMKOB. 3arnpellaerca
pacnpocTpaHeHne MHCanAepckon MHGOpMALUKM WM MnpoBeAeHne JbbiX
CAEe/0K C ee NUCMOJIb30BaHMEM.

YTO 3TO O3HAYAET?

> HenpuMMUpUMOCTb. VHcanaepckaa WMHbOpMaUMA - 3TO KOHGUAEHLUMANbHbIE CBeAeHMA

CnocobHble NOBMATb HA PeLleHMe MHBECTOPA O MOKYMKe, NMPoAaXe Wav BNaJeHWUN akLMaMn

KOMMaHuu.

— [pynna cTporo 3anpeLUaeT CoBepLUaTb CAeNKN C akumamm KanaxemmnHn C.A. AN NHbIMK
LeHHbIMK ByMaramu Mpynnbl B TeYeHMe “3aKpbITOro neproaa” — Mecaua 4o nybankaumm
noayrofoBOW M roAOBOM OTYETHOCTM - CM. CCbISIKY B [MpUaoXeHnn. He3aBmucnmo ot
3aKPbITOr0 MepKOoaa, 3anpeLLeHo NOoKynaTb AW NPOoAaBaTb aKUMM MAN MHbIE LIEHHbIE
bymarn Tpynnbl Avuam, ob6JafatolmmM MHCanaepckon mHdopmaumen. AHanormyHble
OrPaHNYEeHNs MPUMEHSIOTCA K TOProB/ie Ha OCHOBE MWHCanaepckon MHdopMaumen
N06bIMK OPULMANBHO 33aPErMCTPUPOBAHHBIMI HA BUPXKE aKLMAMM N UHBIMK LIEHHbIMM
Bymaramm TekyWMX WAM MOTEHUMAbHbIX K/MEHTOB, [e/10BblXx MapTHEPOB WM
NOCTaBLLMKOB pynnbl.

— PacnpocTpaHeHre Wan MUCNoJib30BaHMe MHCANOepPCKon MHOOPMALMU MOXET MOBJIeYb
YrO/I0BHOE Haka3aHue.

YTO OT MEHA TPEBYETCA?

> MHe 3anpeLleHo PacnpoCTPaHATb MHCANAEPCKYI0 MHbOPMALMIO.

> MHe 3anpeleHo COBEepLlIdTb WMHBECTMLUMM HA OCHOBE KOHbMAEHUMANbHOW Wan
NHCanaepckon nHbopmaLlmm.

> [Ipy y4acTM B MPOEKTE, CBSA3aHHOM CO C/IMAHMEM, MOMNOWEHVEM WM COBMECTHbIM
NpeanpusaTVem Co CTOPOHHEN KOMMaHWeN, A A0/IKEH COOOLMTL O BAAAEHNM aKLMAMM 1
MHBbIMW LEHHbIMW BYMaramm 3TOM KOMMaHWK, 33 UCKJTIOYEHVEM BMI3AEHVS Yepe3 MaeBble
MHBECTVLMOHHbIE POHZAbI M aHANIOTMYHbIE OPraHN33aUMK, TAE Y MEHS HET MOJIHOMOYNIA.

> MHe 3anpelLleHo coBepLlaTb caenku ¢ akumamm Kangxemmnun C.A. Nan MHbIMW LEeHHbIMK
6ymaramu [pynnbl B TeYEHME 3aKPbITbIX NEPUOIOB.

Mory nu 5 coBepluaTh CAEeJIKHU € aKLUAMU Al pa3pabaTbiBalo 418 KJIMEHTa CucTeMy,
Kangyxemunu C.A. B 1t0o60e BpeMs ropa? KOTOpPas AaeT MHe A0CTYN K ero CBeA,eHUsIM.
HeT. B rpynine cyLecTByoT CTPOr1e orpaHnyeHns BypeT Jin CYNTATLCA NCMOJIb30BAaHNEM

Ha 3TOT CYET: B 3aKPbITble Meprobl MOKYNaTh 1 MHCanpepckon MHOpMaLMM NOKYNKa Nnu

npoAaBaTh akumm Kangxemuuun C.A. AN VHble NpoAa>ka MHOW ero akuuim?

LieHHble Bymaru [pynnbl 3anpeLleHo. pynna I1a, 0COBEHHO eC/IN Y BAC €CTb AOCTYM K BaXKHbIM

COO0bLLaeT BCEM CBOMM COTPYAHMKAM O 3aKPbITbIX [LNS KJIMEeHTa cBeAeHNAM. Kpome Toro, Heobxoanmo

nepuoaax. CoOM0AaTh «3aKPbIThIN NMeproa» KJANEHTa Tak Xe,
KaK 1 3aKpbITbI nepvoa pynnbi.

OBCYOWUTE C OPUCTOM U3 NPABOBOIO OTAEJIA: Ecnin Bbl 3HaeTe O TOProsjae C MCMNOJIb30BaHMEM
NHCamaepckon MHGopMaLmn, He ckpbiBanTe 3To. ObCyanTE BONPOC HEMOCPEACTBEHHO C OPUCTOM M3 MPaBOBOroO
oTaena.
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3.5 TouyHble n pocToBepHbIE
penosble u PUHAHCOBbIE CBeAEeHUSA

Mbl oTBeyaeM 3a CBOeBpeMeHHOe M npaBAMBoOe
coobuieHne aenoBbiX U PUHAHCOBbLIX CBEAEHWNN.

YTO 3TO O3HAYAET?

> 0653aTeNbCTBO AOCTOBEPHOCTU. [Pynna 06a3aHa peryisapHo coobLiaTh JOCTOBEPHbIE U
aKTyasibHble CBEAIEHNA CBOVMM aKLIMOHEPaM.

> CTpeMsieHue pynnbl. Mbi BCe CO37aeM CBeAeHNA O Ipynne, ee KJANEHTaX, COTPYAHMNKAX,
[e10BbIX NapTHEPAaX 1 MNOCTaBLUMKaX. Mbl 0643aHbl rapaHTVPOBaTb NPeAOCTaB/IeHNE TOYHbIX
N [IOCTOBEPHbIX Ae/I0BbIX 1 GUHAHCOBbLIX CBEAEHWI M CO3[1aBaTb AOKYMEHTbI C NMpefesbHbIM
TLIAHWEM 1 NCXOASA M3 MMetoLLienca MHGOPMALINN.

> HenpuMMPUMOCTb. Mbl [0/IXHbI 3HaTb M COO/MOAATL BCE COOTBETCTBYIOLUME 33KOHbI,
MOCTAaHOB/IEHMS M BHYTPEHHME TPaBW/Ia, CBA3aHHbIE C [eN0BbIMW CBEAEHWAMK U
npexae Bcero GbMHAHCOBbIMM Ae0BbIMM CBeAeHWAMM. Jltoboe HapylueHne 33aKOHOB U
MOCTAHOBJ/IEHMIN MOXET MPUBECTM K LUITPahaM 1 yrosI0BHbIM OOBUHEHMAM.

YTO OT MEHA TPEBYETCA?

> 9 [osmkeH 3HaTb W coboaaTh NoOble BO3MOXHbIE MPABOBbIE, JOrOBOPHbIE 1 BHYTPEHHME
TpeboBaHNA B OTHOLLEHWN JOKYMEHTAUMM 1N BeAEHNA [eI0BOM OTYETHOCTH, B Moen chepe
OTBETCTBEHHOCTU.

> f He A0JIXeH CO3[aBaTb JOKYMEHTbI, CNoCobHble BBECTU B 3ab/yxaeHue Wi obMaHyTb
noJslyyaTesns.

> 4 [OMKEeH NOMYYMTb Pa3peLleHne 419 OTBETa Ha BHYTPEHHME MW BHeWHWE GUHAHCOBbIE
3anpochl.

> A AOSIKeH HaleXHbIM 06pa3oM XpaHUTb KOHbUAEHLMA bHbIE Ae10Bble 3aMncK, BKIIKOYas
pe3epBHble KoMK,

CTOPOHHSAA OpPraHM3aLus 3anpaliMBaeT y MeHs
cBefeHns 0 GMHAHCOBBIX pe3y/ibTaTaX OAHOro U3
HalMX NnoapaspeneHuii. Mory in 1 nepeaaTb UM
3Ty MHpopMaumio?

HeT. ®1HaHcoBaA MHGOPMALINA MOXET
NPeAoCTaBAATLCA MO PYKOBOACTBOM [MPeKTopa

otaena GrHaHcoB Mpynnbl Yepes otaes GUHaAHCOBOro
KOHTPOJIA W OTAEN CBA3EN C MHBECTOPaMM

[pynmbl. Bbl HE JO/IXKHbI PACKPbLIBATL HMUKAKME
cBeaeHNA 0 GUHAHCOBbIX pe3ysbTaTax rpynbl 6e3
npefBapUTe/IbHOTO Pa3peLLleHuns.

Y MeHSl eCTb HeCKOJIbKO aTTeCTaL Ui Ha MOUX
noAuYMHEeHHbIX. Hy>XHO JIn MHe cob0aaTb

Mepbl NPeAO0CTOPOXKHOCTU NPU XPaHEHUM 3TUX
cBefeHun?

Jla. Kak 1 apyrve JOKYMEHT1PYeMble CBeAeHNS,
aTTeCTaLMM AOKHbI ObITb JOCTOBEPHbLIMM 1
XPaHUTbCA LIEHTPAIM30BaHHO B JIOKaJIbHOM cMcTEME
XPaHEeHWS JaHHbIX.

OBCYAUTE C OPUCTOM M3 MPABOBOIO OTAEJIA: Eciivt Bbl 3HaeTe 0 npobsieme, CBA33HHON C TOYHOCTLIO U
[IOCTOBEPHOCTbIO 1€/10BbIX 1 GUHAHCOBLIX CBEAEHWI, He CKpbiBaiTe 3To. O6CyaMTe BOMNPOC HEMOCPEACTBEHHO C
IOPVCTOM M3 MPaBOBOrO OTAENA.
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3.6 MoanTrnueckasn

nNeaATeNbHOCTb

[pynna He oKa3bIBaeT NoAAepPKKY NOJIUTUYECKNM NAPTUAM.

YTO 3TO O3HAYAET?

> 3anpeT NoXXepTBOBaHMW. OT MMeHW [PynMbl He AeNaeTCs HUKAKMX MOXEePTBOBAHMNA
NOSIMTUYECKMM M3PTUAM B AEHEXHON UM MHOW HOPMe, BKIOYASA MPSIMYIO MJTN KOCBEHHYIO

noALePXKKY Yepe3 NoCpeHNYECKNEe OPraHn3aLnm.

> BocnuTaHue yBaXKeHMA. Mbl YyBaaeM MpaBa COTPYAHMKOB Ha JIMYHOE yyacThe B
nonuntuke. OLHAKO Mbl HEe AOJIKHbI NPeACTaBNATb WM NOAAEPXMNBaTb NOJIUTUYECKME

NapTuv OT MMeHM Tpynmbl.

YTO OT MEHA TPEBYETCA?

> He AOJIKEeH MCMNOo/b30BaTb MMA Tpynnbl A1 NOAAEPXKM MOJIMTUYECKMX LENCTBUN
NV MePONPUATAA UK NPeACTaBAATb [PYNNy B pamMKax NOJANTUYECKMX AENCTBUN.

> He [O0/KEeH WCNONb30BaTb [eHEeXHble WaM MHble pecypcbl pynnel Ana

I'IO)KepTBOBaHVIVI NOINTNHECKNM NapTUAM.

MoW KJIMeHT NPOCUT HAC NOAAEPXKaTb ero
no66upoBaHMe, BKJIIOUMUB Hallly KOMMAHUIO B CMMCOK
no66ucToB. ABNAETCA I 3TO NpUeMseMbiM?

HeT. JTob6b1poBaHme CBA33HO C MOMbITKaMW BJANSTb Ha
roCyAapCTBEHHOE 3aKOHOAATEIbCTBO, MOCTaHOB/IEH S
NN NPaBUTEIbCTBEHHbIE PeLleHms. Bbl JOMXKHbI
COO6LL|,VITb KJZINEHTY, YTO Mbl HE MOXeM 3aHNMATbCA
N066VPOBaHNEM Yepes HALLINX KTMEHTOB MK
NoAaepXXMBaTh Mx JobbMpoBaHMe.

Mory 51 1 3aHMMaTbCA 1066upoBaHnMeM? ABnseTca
JIN 3TO NOJINTUYECKOMN A,eATEJIbHOCTbIO?

Hy>HO noaxoamTb K 1066MpoBaHMIO KpariHe
OCTOPOXHO, C y4€TOM 33KOHOAATENbCTBA O
NPOTVBOAENCTBMN MOAKYMY Y KOPPYMLUMK, MOCKOIbKY
KaHAMAATb! M NOIMTUYECKME NAPTUM MOTYT CHMTATLCS
«rOCYAAPCTBEHHbIMM AO/IKHOCTHLIMI nLiammy. Jlloboe
N10661poBaHMe OT MMeHW MPyMMbl AOJIXKHO ObIThb
0aobpeHo pynnoi 1 BbITb MPO3PaYHbIM.

BepoATHO, NpaBALLAA NOJIMTUYECKAA NapTUA MOXKET
CMeHUTbCcA. MoXkeM in Mbl 6e3B03Me34HO NpeaJioXUTb
Haw npoayKT, Cpeay BbicTpbix Pewenunn (Accelerated
Solutions Environment), 4To6bl NOMOYb OAHOM U3
NOJIMTMYECKUX NApTUNA ChOPMYMPOBATL €e CTpaTeruio?
3anpeLLaeTca AenaTh Kakmne-mbo geHexXHble
MOXepTBOBaHMA MM 6e3B03Me3AHO NPeAoCTaBIaTb
pecypchbl [Pynnbl NOANTUYECKM NMAPTUAM, MOCKOJIbKY 3TO
MOXET CYNTATLCA MNOAAEPXKKON COOTBETCTBYIOLLEN NAPTUN.
Py 3TOM Mbl MOXEM COTPYAHNYAETH C MOIUTUHECKMMM
NapTMAMM KaK C KIMEHTAMM 1 B3aMOAENCTBOBATL Ha
KOMMEPYECKo 0CHOBE. [laxe C 3TUM YC/IOBUEM HYXKHO
MOAXOANTb K OTHOLLEHWNAM C MAPTUAMM KPaHE OCTOPOXHO,
C y4eTOM 3aKOHOAATE/IbCTBA O MPOTUBOAENCTBNM MNOAKYMY
1 KOPPYNLIW, MOCKOJIbKY MOMUTUYECKIE NAaPTUA MOTYT
CYAUTATHCA «FOCYAAPCTBEHHBIMM AO/IKHOCTHBIMMN JINLIAMIY.
HeobxoAMMO COBETOBATLCA MO BCEM BOMPOCAM C BALLNM
tOPUCTOM V3 MPABOBOrO OTAE/A, KOHCY/ITAHTOM MO

3TUKE W COBMIOEHNIO HOPM 3aKOHOAATENbCTBY MU
r1aBHbIM MeHeaXepoM [pynrbl Mo 3TUKe 1 COBI0AEHIO
HOPMATUBHbIX TPEBOBAHMIA.

OTKPbITO OBCYXXAAWTE N OEJINTECH BALUMMW COMHEHMSAIMM: ECnv Bbl CTasKMBaeTeCh ¢ Npobaemami,
CBA3AHHLIMW C MOJMUTMYECKOWN AeATeNbHOCTbIO, He CKpbiBanTe Mx. OBpaTnuTech 3a NOMOLbBIO M NOAAEPXKKON K

CBOEMY PYKOBOANTESIIO UIN MEHEAXEPY MO K3APAM.
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4. lenoBble
OTHOLLEeHUA

Mbl CTpeMMnMCA BeCTU KJIMeHTOB

K yCcrnexy 1 BbICTPAanBaTb C HUMMU
NOJITOBPEMEHHbIE OTHOLLIEHUS,
OCHOBAaHHbI€ HAa B3aMHOM [0Bepum,
B TO e BpeMs, cnocobcTByA
yCTONYNBOMY NPpUOLIZIBHOMY POCTY
[pynnbl.



Cekuus 4: [lenosble OTHOLIEHUA

4.1 PaboTa c KIMeHTaMu

Hawa uenb — obecneuyntb nNpubblibHOE U A0/ITOCPOYHOE
pa3BuTHe, paboTaa BMecTe C HalMMM KJIMEHTAMW 1 JOCTUran
ycrexa 61aroaapa Halemy onbITy U ycepauio.

YTO 3TO O3HAYAET?

> K/IMeHT npeBbllle BCero. Mbl CYMTaeM, YTO KJMEHT MpeBbllle BCEro, M M3MepsAeM Halll
yCrnex C TOYKM 3PeHMsa MOJb3bl, KOTOPYIO Mbl MPUHOCMM HaWWM KaneHTam. OkasaHune

Ka4YeCTBEeHHbIX YCIYT ABAAETCA HALIVMM NPUOPUTETOM.

— Mbl NPUBAIEKAEM HYXKHbIX CMIELMANNCTOB /19 BbINOJIHEHNA 3aNPOCOB HALWNX K/IMEHTOB.

— Mbl yBaxaem CBOMX KJIMEHTOB 1 PAaBOTaeM C HAMM OTKPbITO M NMPO3PaYHO.

— 9ABNAACH HE33BNCKMMbIM MNOCTABLUNKOM NHGOPMALIMOHHbIX YCAYT, Mbl 0ObEKTUBHO
OLIeHVBAEM NPOrPaMMHbIe M annapaTHble peLleHnsa, COOTBETCTBYOLLME TPeboBaHMAM
KJIMEHTa.

— Mbl paboTaeM COBMECTHO C HALLIMMM KJIMEHTAMM 1 CTPOUM C HAMM [I0/ITOCPOYHbIE
OTHOLLEHNA, OCHOBAHHbIE HA B3aMMHOM [JOBEPUN.

— Mbl AennMmca 3HaHMAMU N OMNbITOM C HAWLNMW KJTMEHTAMMN, CI'IOCO6CTByF| nx
KPaTKOCPOYHOMY 1 AO/ITOCPOYHOMY PA3BUTIIO, 1 YUMMCA Y HUX B LieNIAX CBOEro
CoBCTBEHHOrO Pa3BUTHA.

> Moppep)XaHue CTaH[APTOB. Mbl PAaCCUMTLIBAEM, YTO KJAMEHTbl ByayT BecTu ceba B
COOTBETCTBUM C NMPABOBLIMM 1 3TUYECKMMM OXMAAHUAMMN [PYNMbI.

YTO OT MEHA TPEBYETCA?

> 4 1MCNOJIb3yto BCE CBOM TaNlaHTbl M CMOCOBHOCTH B paboTe C K/IMEHTOM.

> [pn paboTe C KIMEHTOM A Befy ceb OTBETCTBEHHO M 3TUYHO.

> 9 CNYLLAO CBOETO K/IMEHTA 1 COTPYAHNYAIO C HAM.,

> 9 MOHWMALIO, YTO K/IMEHT BO3/1araeT Ha MeHs J0BEPHE M CTPEMIIIOCH €0 OMNPaBaaTh.

> §l He COBETYIO K/IMEHTY HMYETO, YTO, MO MOEMY MHEHMIO, HE COOTBETCTBYET €ro MHTepecam.

> 4 OTKPbITO 00LIACb CO CBOMMW KAMEHTaMWU. 9 UCKPEHEeH M roBOplo MM Mpasay. A
COBETYIOCh CO CBOMM PYKOBOAMTENEM WM MEHeIXMEHTOM, npexae Yem coobuatb
KJINEHTY NJI0Xmne nan 4eNnKaTHble HOBOCTMU.

> ECM MOV KJIMEHT AeNCTBYEeT He3TUYHO, A cooblly 06 3TOM CBOEMY PYyKOBOAWUTEO,
npeacTaBMTeNo Mo Ae0BOM 3TUKE U COBMOAEHUIO HOPMATUBHbLIX TpeboBaHWIn UK B
cncteme SpeakUp 418 NoayyYeHNsa peKoMeHAaLMn No HaANeXaLmMm AeNCTBUAM.

OTKPbITO OBCYXXAAWUTE N AENIMTECH BALUMMW COMHEHMUAMM: ECAn Bbl CTaslkKMBaeTech ¢ Npobaemamu,
CBA33HHbIMK C PaboTON C HAWMMWN KJIMEHTaMM, He CKpbIBanTe nx. OBpaTMTeCh 33 MOMOLLbIO M NOAAEPXKKON K
CBOEMY PYKOBOANTEJTIO MM B MPaBOBOM OTAEN.
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KNIMeHT xoyeT, YTo6bl Mbl paboTanu HaZ NPOEKTOM, HO fl CHUTAIO,

YTO 3Ta nAeA HeXXM3HecnocobHa, U npeasiaraemMbi Kypc HeBepeH.

YTo MHe penaTb?

Ecnv BbI CHMTaEeTe, YTO NPOEKT He NpmBeaeT K ycrnexy KJIMeHTa WK 4TO 3aMblcel
KJIMEHTa He byaeT cnocobCTBOBaTb Pa3peLLMTb CTOALLMX Nepej HAM 333y

Bbl [J0JIKHbI, MPEX/1e BCEro, MomnbITaTbca yoeanTb KANEHTA M3MEHUTb ero

TOYKY 3peHMA. B KOHEYHOM CHETE, eC/IM Bbl YyBCTBYETE, YTO BaM NMPUXOANTCA
NOCTYNaTb BOMPEKN NMHTEPECAM K/IMEHTA, Bbl I0/IKHbI OTKa3aTbCs OT NMPOEKTa.

K/IMeHT NpoCUT MeHs B paMKaX COTPYAHUYECTBA BbINOJHUTb

BONONIHUTE NIbHOE 33aaHne 6e3 COOTBETCTBYIOLLLEro BHEC@HUSA USMEHEHMI
B 3aKa3 WM KOPPEKTMPOBKM LieHbl. ABASETCA JIM 3TO NpUeMeMbimM?

HeT. Bbl IO/IXXHbI MPUAEPXKMBATLCA OFOBOPEHHbIX MpoLieayp pynmbi 1
y6eanTLCA B TOM, YTO Bbl HE MPeAoCTaBWAM BOJIbLLE YCAYT, YeM OFOBOPEHO
[I0OroBOpOM. B Takmx ciydasax Bceraa Tpebyetca obopmaaTb COOTBETCTBYOLLEE
N3MEHEHME 3aKa3a W, Py HeoBX0ANMMOCTM, MPON3BOANTL KOPPEKTMPOBKY
ctommocTn. CopasmepHas omlaTa yciyr He MOXET MOBPeANTb COTPYAHNYECTBY.

MoW KJIMeHT HAMEKHYJ1, YTO CMIOHCOPCTBO €ro eXKerogHoro CHopTUBHOIO
MeponpUATHA NOMOXET HaM NOJIyYUTb onpeAesieHHYI0 caesiky. YTo MHe
AeNnaTb?

Bbl He BMpaBe y4acTBOBATb B MOAOOHbIX B3aMMHbIX CAE/IKAX, MOTOMY YTO
YCTaHOBJIEHME TECHOTO, 0/IFOBPEMEHHOMO COTPYAHNYECTBA C KJIMEHTOM HMKAK
He CBSA33aHO C MCNOJIb30BaHMEM HEYECTHbIX METOA0B Npoaax. Kpome Toro,

B HEKOTOPbIX CTPAHaX CAEJIKM TaKOro POAa MOTYT CTaTb MPUYNHOM NOAO3PEHNI
B MOAKyMe.

Al NNaHMPYIO 3aKJIIUYUTDb CAEJIKY C KJIMEHTOM, 33 Ybe npuBJieyeHune Mpynna
NOJIyYUT BO3Harpa>kAieHue oT NOCTaBLLMKA. YTO A [A,0/1KEeH AenaTb?

Bbl 10/1KHbI ObITb OTKPOBEHHbI 11 COOBLLNTL 06 3TOM K/IMEHTY. OfHAKO,

B HEKOTOPbIX CTPAHAaX BbIM/iaTa UV NoJly4eHne BO3HArpaXaeHnn 3a
YCTAHOB/IEHME W COXPAHEHWE AEI0BbIX OTHOLLEHWI MOXET ObITb
He3aKOHHOMW. Bbl JO1KHbI 3HaTb M COBJ110AaTb 3aKOHbI CTPaHbI B OTHOLLEHNN
BbIM/1aTbl MV MOJIYyYEHNA AaHHbIX BO3HArpaXxaeHnin. ECm y Bac eCTb COMHEHMS
B 3aKOHHOCTW, 06paTUTECH B MPAaBOBOW OTAE/ 38 PEKOMEHAALMAMMN.

COTPYAHUKM MOEro KJIMeHTa NOJIyYM/IM CNeLlnasibHbli KOMaHOHbIN
60HYyC 3a ycneluHy1o paboTy, B KOTOPYIO fl BHEC CyLLLeCTBEHHbIN

BKJ1aA,. OHM NpeanaraloT MHe YacTb 3Toro 60Hyca. Mory Jiv i NpUHATb
BO3HarpaxkaeHue?

HeT. Bbl He BpaBe NpUHMMATb OM/aTy OT KAVEHTa N ero COTPYAHNKOB.
Moao6Hble AeNCTBMA MOTYT CKOMMNPOMETMPOBATb Ballly AO/IKHOCTb 1 CTATYC
paboTHMKa pynmbl.

MoW K/IMeHT, TaK>XXe nocrasasawowmui Fpynne cBou yciyru, NbiTaeTca
HaBA33aTb HAaM He060CHOBaHHbIe A,0roBOPHbIE YC/1I0BUSA, OT/IMYAIOLMECH
OT YC/I0BUI, HA KOTOPbIX OH A,eJ1IaeT HaM NOCTaBKW. BnpaBse in Mbl
BOCCTAaHOBUTb PaBHOBECHE, NPEAJIOKMB €My UCXOAUTb U3 MPUHLMNA
B3aMMHOCTHU?

Ja. BnosiHe nprMemnemo 3anpallivBaTb aHa/IOMMYHble YCIOBUA NPY BEAEHNN
NeperoBOpPOB O COTPYAHNYECTBE C KAKOW-IMO0 OpraHn3aLmen, Kak C KJIMEHTOM,
TaK 1 € MOCTaBLLMKOM. OAHAKO, MPY TAKOM MOAXO/IE BCE e HEOOX0AMMO
NPUHMMATb BO BHUMaHNe 0COBeHHOCTV caeKuM (BKoYas, eciv TpebyeTcs,
CTPATErMio MPOAa) M PbIHOYHYIO MO3MLIMIO KaXK /A0 13 CTOPOH.
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Cekuus 4: [lenosble OTHOLIEHUA

4.2 PaboTa c napTHEepamMum
N 3KOCUCTEMAMM

Mbl paboTaeMc mapTHepaMu M 3KoCcMCTeMaMum Ha 6naro
HalMX KJIMEHTOB M OXWAAeM, YTO HallM napTHepbl 6yayT
MOJIHOCTb 3aKOHOMOC/YLLHbI.

YTO 3TO O3HAYAET?

> DTUYHOE COTPYAHMYECTBO. Mbl COTPYAHMYAEM C MAPTHEPAMW N IKOCMCTEMAMM B

[yXe COTPYAHMNYECTBA M 3TUKM Ha 61aro HallWX KJIMEHTOB.

— Mol paboTaeM C NapTHEPAMM W SKOCMCTEMAMM, UYbWM LEHHOCTM M MOCTYMNKM
COOTBETCTBYIOT HALLIMM MPUHLMNAM.

— Mbl He CKPbIBAEM OT HALIMX KJMEHTOB OTHOLUEHWIA C MapTHepPamh M 3KOCUCTEMAMMU.
Hawmn knneHTbl 6yayT npovHdOpMMPoBaHbl 060 BCeX HALLIMX AE/0BbIX OTHOLLIEHMWSX
N COrNaleHnaAX No BO3HArPaXKAeHMWIo 3@ MOMCK KAMEHTOB, CBA3AHHbIX C YC/IYramMy,
KOTOpble Mbl MM MnpefsfaraeM. 3T0 yBeAOMEHWE AO/KHO OblTb B MUCbMEHHOMN
¢dopme, HanprMep, B BUAE NPeABapUTEsIbHbIX CBEAEHWI B YCIIOBMSAX KOHTPAKTA C
KJIMEHTOM.,

— Mbl NoHMMaem, 4To npu paboTe C KJAMEeHTaMM W3 TOCYAaPCTBEHHOrO CekTopa
nosyyeHne [pynnon BO3HArpaxaeHWn 33 MOUCK KAMEHTOB MOXEeT ABATbCS
HEe3aKOHHbIM.

— Mbl paccynTbIBAEM, YTO HalM MapTHepbl ByayT cobntofaTh 3aKOHbI, BKJOYAN
33KOHbI O CNPaBeA/IMBON KOHKYPEHLMM U MPOTUBOAENCTBUM NOAKYMY M KOPPYMALMN.

YTO OT MEHA TPEBYETCA?

> He 3aK/1104aTb C MAPTHEPOM COMALLIEHMI, MPOTUBOPEYALLMX MHTEPECAM HALLEro KJIMEHTa.
> He 3aK/1104aTb C MAaPTHEPOM COTM/ALLIEHNIA, HAPYLLAOLWNX 3aKOH.

> PaboTaTb B AyXe COTPYAHWMYECTBA M 3TUKM C HAWMVMK MapTHEPaMn 1 MHGOPMUPOBATb
KJIMEHTOB O HAaLIVX OTHOLIEHMAX C MapTHEPAMMU.

OTKPbITO OBCYXIOANTE U OEJINTECH BALUMMW COMHEHMUAIMM: ECn Bbl CTankMBaeTech ¢ npobaemamu,
CBA33aHHbIMK C paboToM C NMapTHEpPaMW MW IKOCUCTEMAMKM, He CKpbIBanmTe nx. O6paTMTeCh 33 MOMOLLbLIO U
NoALepPXKOM K CBOEMY PYKOBOAUTETIO UM B MPaBOBOW OTAE.
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Mbl npepgnaraeMm ogHOMY 13 HaLLUUX NAPTHEPOB y4acTne

B 60/1bLIOM MeXAyHapOAHOM NPOEKTe, NPUYEM

HaM No0JI0)KEHO BO3HArpa>kA,eHne 3a npuBJie4yeHne
HOBbIX Y4aCTHUKOB. DTOT NPOEKT CBA3aH CO CTPAHOM,

rpe BO3HarpaXkaeHus 3a npuBJiedeHne MoryT 6biTb
He33aKOHHbIMM, XOTS fl He yBepeH B 3TOM. Kak MHe y3HaTb,
He HapyLUalo JIn A 3aKOH?

B HekoTOPbIX CTPaHaX, BbIM/1aTa 1 NMoJlyYeHve BO3HArPaXxaAeHW
33 YCTaHOBJIEHWE WJIN COXPAHEHWE AeM0BbIX OTHOLLEHNI
ABNAIOTCA YrOJIOBHbIMUN NPECTYnaeHNAMMN. Bbl AOJKHbI 3HATb
1 CN1eJOBaTb 3aKOHOAATE/IbCTBY 3TOM CTPaHbl B OTHOLLEHWUM
BO3HArpaxzaeHun 3a npussieyeHne. ECn Bbl He 3HaeTe
33KOHOAATE/IbCTBO 3TOM CTPAHbI MIN COMHEB3EeTeCh B
JIEraNbHOCTN BO3HArPaXkAeHWM 33 NpVBEYeHVe, Bbl JO/KHbI
NMPOKOHCY/IbTMPOBATHCA C MPABOBbIM AEMN3APTAMEHTOM.

Ecnv B nHTEpecytoLLel BaC CTpaHe Mpymnna MoXeT NoJly4aTb
BO3HarpaxJeHve 3a npveieyeHre Ha 3aKOHHbIX OCHOBaHWSAX,
Bbl JO/IKHbI MPOSBUTH OTKPbLITOCTb 1 COODOLLNTL BaLlLeMy
KJIMEHTY O BO3HArPaXXAeHWM.

Haw napTHep npeAanaraeT KOMMJIEKCHOE, XOpOLUO
M3BECTHOEe pelleHne, 0AHAKO CYyLLeCTBYeT U
aNIbTePHAaTUBHOE peLleHne C OTKPbITbIM KOA,0M, KOTOpoe
MO>KHO MCMO/Ib30BaTb 6ecnnaTHo. Kak MHe NoCcTynuTb?
Cnenyet BCeraa npvHNMaTh BO BHYMAaHME MHTEPECh! KMEHTa 1
HVKOrZla He COBETOBATb Yero-Mbo, YTo He OTBeYaeT MHTepecam
K/IMEHTA. TO, YTO peLLEHME C OTKPbITbIM KOAOM SIBAAETCA
6ecnnaTHbIM, He 3HAYMT, YTO OHO OKAXETCA ONTUMASIbHbIM A1
KAveHTa. KaxabIn ciyyan TpebyeT oTae/1bHOro paCCMOTPEHNS.
Bbl BCeraa Ao/KHbl OTKPbITO 06CY>KAaTb C KIMEHTaMM 1
CTPEMUTLCA AEMNCTBOBATh B UX MHTEPecaX. [1p1 BO3HWKHOBEHNM
[ENCTBUTESbHBIX NN KaXKYLLIMXCA NMPOTUBOPEUNIA MeX Y
NHTEPECAMM KJIMEHTA 1 MHTEpecamu [pynmbl, Bbl JOIXKHbI
06CyAnTb MX C BALLNM PYKOBOAWTENEM U CIeA0BATb €ro NN ee
PEKOMEHALIMAM.
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Cekuus 4: [lenosble OTHOLIEHUA

4.3. PaboTtac
NOCTaBLLUKAMMU

Mbl paboTaem BMecTe ¢ HALLMMM MOCTABLLMKAMM U CTPEMUMCA K PaLMOHAIbHbIM
N [OJIFOBPEMEHHbBIM [E/I0BbIM OTHOLLEHMAM. Mbl PacciMTbIBAEM, YTO HaLLVU
NOCTaBLLMKM MOJIHOCTBIO C/1IeIYIOT 3aKOHaM CTPaH, rae oHM paboTatoT.

YTO 3TO O3HAYAET?

> CnpaBeAsiMBoe M 3TUYHOe obpalieHne. Mol 06s3yemMcs BeCcTM cebs Y4ecTHo Mo

OTHOLLEHWIO K MOCTABLLUMKAM M KOHTPAreHTam 1 CTPOMTb Ae/10Bble OTHOLIEHMS C HUMM Ha

NPUHLMNAX CNPaBea/IMBOCTM U STUKMN.

— Mbl HacTOATENIbHO HE PeKOMEHAYyeM B3aMMHble CAEeNKM, TO eCTb CornaweHune
MOKYMaTb NPOAYKLMIO MOCTABLLMKA NPY YCIOBUM MOKYMKN MM Hallen NpoayKumm.

— Mbl OXMI3EM, YTO HALIWM MOCTaBLUMKM ByAYyT BECTM BU3HEC C HAMM Ha CNPaBea/IMBON
M 3TMYECKOW OCHOBE W B COOTBETCTBMM C Hawmmu CTaHAAPTaMM MOBEAEHWMSA
MOCTaBLLMKOB — CM. CCbISIKY B [pUIoXeHnm.

— CTaHpoapTbl noBeAeHMA MOCTAaBLWIMKOB [Pynnbl YCTAHABAMBAKT MUHUMAJbHbIE
00653aTeNIbCTBa, KOTOPbIX AO/IKHbI MPUAEPXKMBATHCA HAaLIM MOCTaBLIMKK, B chepe
KOPMOPATMBHOM COLUMANbHOM OTBETCTBEHHOCTW, 3TUKM M Hopbbbl C MOAKYMOM,
coboAeHNst HOpMATUBHBIX TPEOOBAHWI 1 CTAHAIPTOB AE/I0BbIX OTHOLLEHNIA.

YTO OT MEHA TPEBYETCA?

> f LOJIKEeH BeCTH ceba YeCcTHO MO OTHOLLEHMIO K NOCTaBLWWNKaM N NPNUHNMATb pelleHnd
Ha OCHOBE LieHbl N Ka4eCTBa.

> §] HMKOTAA He MpUMy MpeasioXeHWe Hallero MocTaBLUMKA, eCnm OHO MAeT Bpa3pes C
NHTEPeCcamu HaLLEro KJIMEHTa.

> 9 He 6yay 3aK/1K04aTb COMALIEHMA C HALWMMK MOCTABLMKAMMW, HAPYLIAIOLME 3aKOHbI
CTPaHbl UM CTPaH, B KOTOPbIX 4 paboTato.

> EC/in 4 3aKynato YTo-1mMbo OT MMeHW Tpynnbl, 8 AosxeH cobnoaate CTaHaapTbl NoBeaeHMs
MOCTaBLLMKOB MPK BbIGOPE HOBbIX MOCTABLLMKOB U/ OLIEHKE TEKYLLMX MOCTABLLMKOB.

> 9 He ByAay 3aK/104aThb B3aNMHbIX Ce/10K 6e3 0c060ro paspelueHns.

HepaBHO 5 N06bIBasl HA NpeANpPUATHUM OAHOTO U3 fl Beay neperoBopbl C MEHEAXKEPOM MO 3aKyNKaM
HaLLMX KJIHO4YEBbIX NOCTABLLMKOB U 1 06eCnoKoeH O HOrO U3 HALWMX KJIFOYEBbIX NOCTABLLNKOB.

MX OTHOLUEHUEM K 33LLMTe OKPY>KaloLLen cpeabl. fl AyMalo, YTO NOCTABLLUK MOXKET BOCNOJIb30BaTbCA
YTo MHe penaTb? opHou u3 ycayr Fpynnbl. Mory in 1 HaCTauBaTb,
CoobLnTe 0 BaLMX OMACEHMAX BalleMy PYyKOBOANTESO 4YTO6bl OHM NOKYNAJIM HALIKM NPOAYKTbI, €C/IN XOTAT
WA B MECTHbIM OTAE 3aKyNoK. [porpaMmma v NpuHLMnbI 1 pganblue paboTaTb C HAMKU?

OTBETCTBEHHbIX 33aKYMOK [Pynrbl MOMOryT C/1IeAnTb HeT. Hawwa pynna Bo34ep>KMBaeTCA OT B3aMMHbIX
3a NpMpoAO0OXPaHHBIMN N COLINAJIBHBIMW MPAaKTNKaMIN CAENO0K; Takmne caesiki A0onyCTMbl TOJIbKO B

HaLLWX MOCTABLLUMKOB 1 0becneunts ,D,OJ'II'OCDO‘-IHbIﬁ NCKTIOYNTENBbHbBIX CNTYALUMAX 1 C NpeaBapuUTe/ibHbIM
KaHaJ1 MoCTaBOK. pa3pelueHnem.

OTKPBITO OBCYXXAAWUTE N OEJINTECH BALUMMW COMHEHMSAMM: ECn Bbl CTanKnBaeTeCh ¢ NpobaemMami,
CBA33aHHbIMM C PAaBOTON C HALLIMMM NOCTABLIMKAMM, HE CKpbiBanTe nx. OBpaTUTECh 3@ MOMOLLbIO M NOAAEPXKKON
K CBOEMY PYKOBOAMTEJIO MM B MPaBOBOW OTAE/.
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5. AMyLuecTBO
pynnbl n
CTOPOHHMUX
KOMMNAaHUM

[lpepnonaraeTcs, YTo Mbl byaem
noAAep>XMBATb LIEeTOCTHOCTb M COXPAHHOCTb
BBEPEHHOro HamMm nmyLlectsa Mpynnbl v
CTOPOHHMX KOMMNAHUWN. Mbl NCMOJIb3YEM UX
OTBETCTBEHHO M NPOdECCMOHANBHO.



Cekums 5: UMywecTBo Mpynnbl U CTOPOHHUX KOMMAHUI

5.1. UHTennekKkTyasibHaA
co6CcTBEHHOCTb

NHTennekTyasibHas COBCTBEHHOCTb ABNAETCA OAHMM K3 Hambosiee LeHHbIX
akTnBoB pynnbl. Heobxoanmo obecneynTb AENCTBUTEIbHOCTb M LeTOCTHOCTb
JIOObIX MPaB MHTEIIEKTYaIbHOW COBCTBEHHOCTM, MPUHAAEXALWMX [pynne Ha
OCHOBE aBTOPCKOrO MpaBa, MaTeHTOB, TOProBbIX MAapPOK, MPOW3BOACTBEHHOM
TalHbl, N KOHPUAEHUMANbHBIX CBeAeHUN. HeobxoaMMO OXpaHATb MpaBa
NHTEIIEKTYA/IbHON COOCTBEHHOCTI HALLMX KJIMEHTOB, KOHKYPEHTOB, [€/10BbIX
NapTHEPOB 1 MOCTaBLLMKOB.

YTO 3TO O3HAYAET?

> Co6cTBeHHOCTb Ipynnbl. Jllobas WMHTeNNeKTyanbHas COBCTBEHHOCTb, CO34aHHanA
COTPYAHMKAMM BO BpemdA paboTbl Ha [pynny, 0CTaeTca COBCTBEHHOCTHIO TPynnbl WK ee
K/IMEHTa, B 3aBMCMMOCTM OT YCJIOBWI 3aK/IHOYEHHOIO C HUM [OrOBOpPa. 3aMnpeLleHo CTaBnTb
nof Yrpo3y MpaBa WMHTENNEKTYasIbHOM COBCTBEHHOCTM PYMMbl WK KAWEHTa, HE33aBMCMMO
OT CTeneHn nx GopMabHON 3almMTbl BO Bpems paboTbl B [pynne 1 nocsie npekpalieHms
TPYAOBbIX OTHOLLEHWA.

YTO OT MEHA TPEBYETCA?

> 9 0683aH NOHMMATb KOHLENLUMIO VIHTe}'I}'IeKTya}'IbHOVI CoBCTBEHHOCTW.

> 4 0693aH N033ab0TUTLCA O NMPABUJILHOM MCMOAb30BAHNN OO0 MHTENeKTYaIbHOM
COBCTBEHHOCTM [PYNMbl UM CTOPOHHUX KOMMAHMA.

Al paboTalo B KOMaHAe, KOTOpas pa3pabaTbiBaeT fl nccnepoBan NpeasIodXKeHUA HALLINX KOHKYPEHTOB
HOBYIO MeTOA,0J10r1I0. BnpaBe 211 IM4HO A M Halles1 MHTepecHyIo naeto. Bnpase in 51 ee
MCNoJ1Ib30BaTb 3TY METOA,0JI0TUI0 BHe Moel paboTbl CKONMPOBAaTb, U3SMEHUB MaTepHUan, U NPeaJIoKUTb
B lpynne? KaK Hawy cob6cTBeHHyo pa3paboTky?

HeT. Jlio6as MHTeNNeKTyaibHas COBCTBEHHOCTb, BK/OYAnA HeT. Mbl He MCMoJIb3yeM MHTENNEKTYA IbHYO

METOZI0/I0rM0, MPOrPaMMHOE obecrnedeHre, aNNapaTypy, COBCTBEHHOCTb CTOPOHHNX OPraHM3aLmi 6e3

MPOLIECChI, MHCTPYMEHTBI, 1 TEXHOIOMN, CO3AaHHbIe paspeLleHna. HepaspelleHHOoe 1CMosib30BaHme

B xoie paboTbl Ha [Pynny, 0CTaTCA COBCTBEHHOCTbIO NHTENEKTYaIbHON COBCTBEHHOCTM CTOPOHHMX

TPyNMbl NV €€ KANEHTa. OPraHM3aLMin MOXET MPUBECTM K MCKaM 06
aAMUHNCTPATUBHbIX NPaBOHAPYLLEHWAX 1 BO3MELLEHNN
yuiep6a B OTHOLLEHMI [PYNMbl M ee pabOoTHMKOB.

OTKPbITO OBCYXXAANTE N LEJINTECH BALUMMW COMHEHMSAMM: Ecan Bbl CTanKuBaeTech € npobiemamu,
CBA3AHHbIMM C MHTENIEKTYa/IbHON COBCTBEHHOCTLIO, HE CKPbIBaTe nx. OBpaTUTECh 33 MOMOLLBIO M NMOAAEePXKKON
K CBOEMY PYKOBOAMTEIO UM B MPAaBOBOM OTAE.

38 Capgemini. Koaekc 1e10B0OMN 3TUKN



5.2. KoHunpeHunanbHble

cBefeHuUA

Mbl 0663aHbI 3alMLLATb KOHGUAEHLMA/IbHOCTL CBEAEHMI Haluen Mpynnbl, ee
COTPYAHWKOB, KJINEHTOB, Ae/10BbIX NapTHEPOB W1 NMOCTABLLIMKOB.

YTO 3TO O3HAYAET?

> KoHdupeHumnanbHblie cBepeHua. CeBefeHns MoryT
CYNTATLCA KOHPUAEHUMANbHLIMU HAa OCHOBaHUMK
33KOHOAATENIbCTBA WMAN cornalleHua. Cnegyowme BUbl
CBeAEHNIN NOYTIN BCEraa ABNAOTCA KOHGUAEHUMANbHLIMM:

CBefeHNa, MNOoJy4YeHHble OT HaWMWX KJMEHTOB,

MOCTaBLLMKOB W1 1€/T0BbIX NapTHEPOB, KOTOPbIe [Pynna

06s3yeTca He pa3rnallaTh.

CBefeHVa 0 Hallen KOMMEepPYeCKOn 1 3KOHOMNYECKOM

cTpaTermm.

CBefieHMA 0 Halleln NnosnTike no noabopy Kaapos v

BO3HArPaXxaeHNAM.

JInyHble AaHHble.

TexHO/I0rMKM, NPodeCccMoHasbHbIE CeKPeTbl, MaTeHTbI

N nporpammHoe obecnedyeHune, pa3paboTaHHOe

Ipynnon.

> 3awmTa. Mbl NPUHUMaeM Haanexawe 1 pasyMHble
Mepbl, BKJTHOYasi COOTBETCTBYHOLLME Mepbl 6@30MacHOCTH,
ONA  33WKWTbl  KOHbUaeHUMaNnbHon wnHGopmMaumn,
NMeIoLLe OTHOLLEHWe K [pynre, YeHam ee KOMaH/bl,
KJIMEHTAM, [e/10BbIM NapTHEPAM M MOCTABLLMKAM.
— Mbl  [OMXKHbI  33WNLWEATL KOHGMOEHLMANIbHOCTb
[e10BbIX CBeAEHNIA HALLIMX K/IMEHTOB 1 NOCTaBLLMKOB.

Al yacTo paboTato 3a npeaeniamu opuca uam aoma. Kakosbl
MOM 065133aHHOCTU B OTHOLUEHUU KOHPUAEHLMANbHBIX
cBeaeHuin?

PaboTa ¢ KoHbMAEHUMANbHOM MHPOPMALIMEN A0IKHA
OCYLLIECTBATHLCA MO OJMHAKOBbIM CTaHAAPTaM 6€30MacHOCTM Kak
B 0duCe, TaK 1 33 ero npeaenamm. ByMaxkHbie Konnm JoKHbI

ObITb JAOCTYMHbI TO/1IbKO YNOJIHOMOYEHHbIM JINLAM N YHNYTOXATbCA

COOTBETCTBYIOLLMM 06Pa30oM. He pekoMeHyeTca KonMpoBaTb
KoHbUAEHUMAbHBIE LOKYMEHTbI B ByMaXHOM BrAe BHe oduca.

fl nyTelwwecTByI0 BMeCTe C KOJIJ1Ierol. MO>KHO Jiu rOBOPUTb
0 paboTe B 06L,eCTBEHHbIX MECTax?

Bbl MOXETe roBopuTb 0 paboTe, HO AOMKHbI MPOSBASTb
OCTOPOXHOCTb, Tak Kak Balll PAa3roBOP MOXET ObiTb MOAC/YLLIAH.
Bbl He 10/1KHbI YNOMMHATb Ha3BaHWA FPyNMbl, KJAVEHT],
[1€710BOr0O MapTHepPa 1in NX COTPYAHMKOB, €C/IN OHMU MOTYT ObITb
noac/yllaHbl. Byabte 0cobeHHO 0CTOPOXHbLIMM B PAa3roBOpe Mo

TenedoHy B 06LLECTBEHHbIX MECTAX W UCTOb30BaHNM HOYTOYKa

TaM, rae MOXHO 3arNAHYTb Yepes Balle rseyo.

MbI 10JIKHbI CTPOrO NPUAEPXNBATLCANOObIX TPUHATbIX
fpynno 064a3aTenbcTs  KOHGUAEHUMANbHOCTM MO
OTHOLLIEHWNIO K K/AMEHTaM, Ae/I0BbIM MapTHEPaM Wan
NoCTaBLUMKaM. [pn paboTe C HECKONIbKMMM KIMEHTaMM
Mbl [O/DKHbI MPUHMMATb HeobxodvMble Mepbl A1
npeaoTBpalleHns nepefadn KoHbuaeHUManbHON
NHOOPMALIMKN OJHOTO KIMEHTA APYroMy.

Mpwv yBOJIbHEHNN 13 TPYNMbI Mbl 06A3aHbI BEPHYTb BCO
KOHOUAEHLMANBHYIO  MHDOPMALIMIO, HAXOAALLYHCA
B HalweM pacnopsXeHuu, nm cobnwopate Bce
06A3aTeNbCTBa B OTHOLLIEHWN KOHOUAEHLUMANBHOCTY.

YTO OT MEHA TPEBYETCA?

> 4 [0SIKeH 3alWMwaTh KOHOUAEHUMANbHble CBeAeHNs

Ipynmbl, a TakXe ee paboTHUKOB, KIMEHTOB, 1€/10BbIX
NapTHEPOB M MOCTABLIMKOB OT HEPa3pelleHHOro
Pa3rnalleHna nan AocTyna.

> 4 nomkeH nsberatb obcyxaeHMa KOHOUAEHLMANbHBIX

CBeAEeHMIN B ODOLIECTBEHHbIX MeCTax, rae pasrosopbl
MOTYT ObITb MOAC/YLIAHbI.

fl YacTo NyTeLecTBYH U 06bIYHO XPaHIO
KOHMAEHUMNANbHbIE JaHHbIe HA USB-HOoCuTene.
PaspeLueHo sin 310?

Ecan Bbl YaCTO MyTELLECTBYETE 1 BaM HEOOXOAMMO
XPaHUTb KOHGUAEHUMANbHYIO MHbOoPMaLmio Ha USB-
HocuTesne nav NloboM ApYrom NopTaTVBHOM YCTPOWCTBE,
Bbl JO/IXHbI LUNPPOBATL MX /19 MPEeA0TBPALLEHMS
HeCaHKLUMOHMPOBAHHOMO NCMOJIb30BAHMA AW PACKPbITUA
NHPOPMaLIN.

fl o4eHb aKTMBEH B COLMAJIbHBIX ceTAX. Mory sin

fl YNTOMMHATb O CBOEW A0JI)KHOCTU U CJIY>KE6HbIX
06533HHOCTAX HA 3TUX CAUTax?

[1a. Bam pa3peLlaeTcs yrnoMmHaTb B mpodusie Ballly
LOJIXXHOCTb 1 CI1y>KeBHbIE 00513aHHOCTH, €C/IV Bbl NPW
3TOM He packpblBaeTe KOHOWAEHUMAIbHbIE CBEAEHVS.
O[LIHaKO, B COBPEMEHHOM MMPE MUMEET CMbIC/1 CBECTU

K MUHMMYMY NI [LaXKe OTK33aTbCA OT MOAOOHbBIX
VYMOMWHAHWI, YTODbI BalLW yTBEPXAEHWS He BbLn
BbIPBaHbI 113 KOHTEKCTA. Bceraa noMHUTE O TOM, YTO Bbl
ABNAETECh COTPYAHVKOM PyMMbl B COLMAIbHOM CETH. Bbl
He [0J/1KHbI MPeACTaBSATb [PYMMNY MV BbICK33bIBATbCA OT
ee NMMeHKn 6e3 0coboro paspeLleHns.

OTKPbITO OBCYXXOANTE U AEJIMTECh BALUMMWN COMHEHMSAMM: ECnvt Bbl CTanKMBaeTeCh C NpobieMami,
CBA3aHHbIMM C KOHOUAEHUMANbHBIMMN CBEAEHNSAMM, HE CKpbIBanTe MX. OBpaTMTEeCh 33 MOMOLLbIO M NOAAEPXKKON

K CBOEMY PyKOBOZMTESIO UM B MPaBOBO OTAe.
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Cekums 5: UMywecTBo Mpynnbl U CTOPOHHUX KOMMAHUI

5.3. 3alLMTA JIMYHDbIX
AAHHbIX

3awmTa n obecrneyeHne 6€30MacHOCTM OXPAHAEMbIX 3aKOHOM JIAHHbIX UMEIOT
6o/bllOe 3HaYeHne A1 KAXA0oro cotTpyaHunka KanaxemMmHu. PrHaHCOBbIE U
penyTaLNOHHbIE PUCKM OYeHb BbICOKW. 1218 3aLUMTbl OT 3TUX PUCKOB KOMMNAHMSA
Kana)keMuMHM €o3[4ana HaAeXHYH BHYTPEHHIOK CUCTEMY 3alLMTbl JAaHHbIX W
pa3paboTasa MporpamMmy 3alLnTbl AaHHbIX.

YTO 3TO O3HAYAET?

> LUupokoe noHATUE. [TOHATME MEPCOHAsIbHbIX [aHHbIX O4YeHb LIMPOKOE, MOCKOIbKY
OHO OTHOCMTCA K JI0BOMY TUMY AaHHbIX, KOTOPble MO3BOJIAT MPAMO WM KOCBEHHO
NOEHTUPNLMPOBATL JIMYHOCTb. [MO3TOMY K MEPCOHANbHbLIM AaHHBIM MOXHO OTHECTU He
TOJIbKO TaKyto MHMOPMaLMIO, Kak UMA, GaMUANA 1 aapec 3NEeKTPOHHOM MOYTbl, HO W Takue
cBeeHNA, Kak AaHHble XypHanoB u IP-aapeca, Tak Kak OHM MO3BOAANT NAEHTUOMLMPOBATL
4yesioBeKa KOCBEHHO.

> LUupokoe npumeHeHue. CriefyeT OTMETUTb, YTO MOJIOXKEHNA O 33LLMTE JAHHbIX MPUMEHAIOTCA
K 7110601 06paboTKe JINYHBIX JaHHbIX, HE3aBUCKMO OT KOHTEKCT 0BPabOTKM JIMYHbBIX AaHHbIX.
ApyrMmn C10BaMK, Ha NepCcoHasibHble AaHHble, 06pabaTbiBaeMble B [E/I0BOM KOHTEKCTe
NJIN B PAMKaX TPYAOBbIX OTHOLIEHWA, PACMPOCTPAHAIOTCA Te Xe MNMPpaBusIa, YTO 1 Ha JaHHbIE,
obpabaTtbiBaemble B YHaCTHOM MOPAAKE.

> 3alWMUTa AaHHbIX — 3TO BOMNpOC, 06Cy>XAaeMbid He ToJIbkO B EBponerickoM corose.
XOTsa 3alUMTa AaHHbIX YacTO BOCMPUHMMAETCA KaK BOMPOC, BHUMaHME KOTOPOMY YAeNseTca
npenmyLLecTBeHHO B EBponerickom cotose, Bce 6osiblie CTPaH 3a npeaenamm EBponenckoro
COl03a MPMHMMAIOT 33KOHOAATENIbCTBO, PEryavpytloulee 33aWmnTy JIMYHbIX OaHHbIX, Ha
KOTOPOE 3HaAYMUTEe/IbHOE B/IMAHME OKa3blBalOT NpaBoBble TpeboBaHma EC. Kpome Toro,
KOMMaHna KanaxeMuHu yoexaeHa, u4to Ana 3pdekTMBHOro BbiNoHEHNA 00A3aTe1bCTB Mo
3allMTe JaHHbIX BO BCEWM OPraHM3aLnmnm HeobxoaMMo NPUMEHSATb OAHM U Te Xe NPUHLNMbI,
He3aBMNCKMMO OT reorpadunyeckoro MecTonooXeHns.

> MpaBuna NPUMEHAIOTCA TaKXe K 06paboTke AaHHbIX. KoMnaHms KanmxemMunHn o4YeHb
Cepbe3HO OTHOCWTCA K 3aLLMTe JaHHbIX 1 NO3TOMY pa3paboTana pas NoJIMTUK 1 Npoueayp,
onpefenaLmMx 0683aTteNibcTea pynnbl Npu 06paboTKe MIMYHLIX AaHHbIX KaK OT CBOEro
NMEHW, TaK 1 OT MMEHW CBOWX KJIMEHTOB.

YTO OT MEHA TPEBYETCA?

> f fo/IXeH I']DOVITI/I cooTBeTcTBytoLee o6yquV|e Mo 3aWnTe AdHHbIX.

> 9 Bcerga cobupato SiMuHble JaHHble TONbKO C OMNpene/ieHHON LEesblo M COBUpato TObKO
Te JINYHble [aHHbIE, KOTOPble MHE AeNCTBUTE/IbHO HEOBXOAMMbI. A He cobMpato SinyHble
JlaHHble «Ha BCAKNI CNIy4ait», HAAEACh, YTO OHM MOTYT BbITb MOE3HbI B OyAYLLEM.

> 9] AO/KEH MPaBW/IbHO AOKYMEHTVMPOBaTb 0O6PaboTKy A3HHbIX, MCMOJb3ys MHCTPYMEHTDI,
NpeaoCcTasseMble CNeUmanmcTamm Mo 3aLmnTe AaHHbIX.

> A pnonxeH cobtofaTh 3aKOHbl O 3aLUMTE JIMYHBIX JAHHbIX TeX HOPUCAMKLMA, B KOTOPbIX
COBMPaAIOTCA INYHbIE JaHHbIE W B KOTOPbIX OHM 06pabaThIBatOTCS MM UCMOJb3YHOTCS.

OTKPbITO OBCYXXAAWNTE M AEJIMTECh BALUMMWM COMHEHUSAMM: ECAn Bbl CTaNKMBaeTeCh ¢ NpobaemMamu,
CBA33HHbIMW C 3aWMTOM IMUYHbIX [AAHHbIX, He CKpbiBanTe Mx. O6paTMTeCh 33 MOMOLbID W MOAAEPXKKOA K
pervoHasbHOMY MPeACTaBMTEIO MO 3aWNTE AAHHbIX.
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JlenoBou NapTHep XO4YeT OTNPaBUTb NpepsIoXKeHne

Nno y4acTUIO B TPEHUHIax BCeM COTPYAHUKAM MoOero
oTAes1a U NPOCUT MEHA NepepaTb eMy CMCOK aapecos.
Mory in 1 NpefoCTaBUTb €My 3TOT CUCOK?

HeT. Mpex e 4eM NpeaocTaBaATb NoA0OHY0 MHPOPMaALLIO,
HeobxoAnmMo 0bcyanTb AaHHbIV BOMPOC C MECTHbIM
COTPYAHMKOM, OTBEYAIOLLIMM 3@ 33LUMTY AAHHbIX.
MpeacTaBuTeNb MO 3aliMTe JaHHbIX, TOMOXET BaM
onpefennTb, Kakre Mepbl C/iIeAyeT Y4eCTb M MPUMEHNTD.

Mbl 3aKN1H04YMJIM [,0TOBOP C KJIMEeHTOM U3 EBponenckoro
coto3a (EC), 06 ycnyrax, cBsi3aHHbIX ¢ 06paboTkomn
JINYHbIX AAHHbIX €70 KJIMEHTOB U COTPYAHUKOB.

YacTb ycnyr okasbiBaeTcs Fpynnoi B UHauK. Mory iu
fl OTNPABUTb JINYHbIE AaHHble B UHAUIO?

B EC 3aLmTa IMYHbIX AaHHbIX PErYNPYETCA KpanHe
XKECTKMM 3aKOHOAaTeIbCTBOM. [1pn 3KCMopTe 3a npeaens!
EC HeobxoamMmo obecneunTs, Mo KpanHen mepe, ToT

>Ke ypoBeHb 3aLMTbl AaHHbIX. C 3TOM Lief1bio KOMMaHWA
KangxemnHn coctaBmia ObasaTesibHble KOPropaTUBHbIE
NpaBW/1a, KOTOPbIE FAPAHTUPYIOT, YTO Nepeaaya /ItoobIx
JIMYHBIX AaHHbIX APYroMy cyobekTy KanaxemMuHm 13

EC 6yaeT conpoBOXAaTbcA obecneyeHmem JOIKHOro
VYPOBHSA 33LWNTbl. [/19 03HAKOMAEHMSA C PAa3NNYHbIMM
TpeboBaHNAMM, CBA3AHHbLIMM C Nepeayen AaHHbIX

B KanaxemuHu B IHAWM NN AOCTYNOM K HAM 13

3TOro NoApa3aesieHns, 0bpaTuTech K permoHaabHOMY
nNpeacTaBUTE/IO MO 33aLUNTE A3HHbIX.

Al nonyunn oTnpaBJieHHble MHe No owKnbKe AaHHble
0 3apnJiaTe MomX KoJuier. YTo MHe genaTtb?
MpekpaT1Te YMTaTb U UCMOJIb30BATL AdHHbIE, KaK
TOJIbKO Bbl MOHSA/IN, YTO OHW BaM He NpeAHa3HaYaanCh.
YAanuTe 310 3NEeKTPOHHOE MUCbMO W CBAXKWTECH C €ro
oTnpaBuTenem. Ecav Bbl NoayYmam BymakHyto Komuio,
BEPHMUTE ee OTNPAaBMTESIIO B 3aMe4aTaHHOM KOHBEPTE.
Bbl He JOJIKHbI MCMO/Ib30BAaTb 3TY MHGOPMALMIO HW MpK
KaKMx 06CTOATENbCTBAX. Bbl TaKXe AO/IXKHbI HEMEAIEHHO
CBA3aTbCA C PErMOHaIbHbIM MPEACTaBUTEIEM MO 3aLLMTe
[aHHbIX, N1 KOMNETEHTHbIM COTPYAHNKOM OTaeNa

Knbepbe3onacHocTH, YTobbl COOOLNTL 06 3TOM MHLMAEHTE.
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Cekums 5: UMywecTBo Mpynnbl U CTOPOHHUX KOMMAHUI

5.4. N\cnosib30BaHMe MMyLL,eCTBa
M pecypcoB I'pynnbl U CTOPOHHUX
KOMMNaHUM

Mbl HeCceM NepCcoHasIbHY0 OTBETCTBEHHOCTb 338 COXPAHHOCTb HAXOAALLErocs
B HaLLeM pacnopsXXeHUn nmyLecTsa Ipynnbl U CTOPOHHUX OPraHn3aLun.

YTO 3TO O3HAYAET?

> OTBeTCTBEHHOEe U Npo¢deCcCMOHaIbHOE UCNOJIb30BaHUE. Mbl NCMOJb3yeM NMYLLECTBO U
pecypcbl Ipynmbl 419 BbINOIHEHWA CBOMX NPOV3BOACTBEHHbIX 334a4.

— Mbl bepexeM MMYLLECTBO M pecypCbl CTOPOHHMX KOMMaHWI, Kak ecn Bbl OHW Bblin
HaLLMMMN COBCTBEHHbBIMM.

— Mbl He [OSIXHbI MCMO/b30BaTh MM MbITAaTbCA MCMNO/b30BATb 3/1IEKTPOHHbIE PecypCbl
Mpynnbl MAW CTOPOHHEN KOMMaHWKM, Y4TOObl MOMYY4aTb, XPAHWTL, OTNPABASTL MK
ny6IMKOBaTb MaTepuasibl, ABNAIOLIMECA HEMPUEMSIEMbIMI; TO €CTb MOPHOrPadrHecKnMM,
CBA3AHHbIMMW C CEKCyasibHOWM 3KChsyaTaunen, HenpucTOMHbIMKU, PAaCUCTCKUMK;
LNCKPUMNHMPYIOLLIMMM, YTPOXKAIOLMMI WM NPeCIeayoWMMm No NOJI0BOMY WM MHOMY
NPW3HaKY; COAEPXALUMMM SINYHbIE HAMALKM, KNEBETY MM HAPYLLAKLWMMMN 3aKOHbI MHbIM
obpazom.

— Ham cneayeT NpUMHNMATL HEOBX0AMMble Mepbl A1 3aLLMTbl MMYLLECTBA 1 PECYPCOB
TPynnbl U/WAn CTOPOHHNX KOMTMAHWIA, HAXOAALLMXCA B HALLIEM PACTIOPAXKEHMN, OT yTepH,
KPaXXn NN HECAHKLIMOHMPOBAHHOMO PackpbIiT1A.

YTO OT MEHA TPEBYETCA?

> § JOJIKEH 3aLUMLLIATD MMYLLECTBO ¥ peCypCbl MPYNMMbl ¥ CTOPOHHMX OPraHnM3aLnii.

> 9] AOJIKEeH MCMOJ1b30BaTb M3TEPUaAsIbHbIE W 3JIEKTPOHHbIE pecypcbl Mpynmbl TOMbKO B
CIYXKeBHbIX Leax, 33 NCKIHYeHeM 06CTOATENbCTB, B KOTOPbIX MCMO/Ib30BaHME B JINYHbIX
LeNAxX paspeLLeHo.

> ¢} cornaceH c Tem, YTo MCMoSb30BaHWe ceTw Tpynnbl AN8 nepefadn wav XxpaHeHua
NHOOPMALIMM HAXOAMTCS MO KOHTPOIEM pynmbl.

> 4 obs3aH npo4yectb N NOHNMMATb NMONNTUKY MOEWN KOMMAaHWK Mo I/IHC])ODMEILI,VIOHHOVI
6e30MacHOCTI 1 NOJZINTMKY MO NCNOJ1b30BAHNIO peCypCOoB.

fl opraHu3oBbIBalO KPYMNHOE JIMYHOE MEepPOonpUATHE,

M MHe HY>XHO Hane4yaTaTb NpuUraaweHuns. Mory sim a
BOCMOJ1b30BaTbCA KCepokcamum Mpynnbi?

HeT. 3T0 HeHaanexallee NCNoIb30BaHME PecypcoB Ipynnbl.

Mory nu 51 ucnonb30BaTh AocTyn B MHTepHeT Ha paboTe
BNS NPOCMOTPa CAaUTOB B JIMYHbIX LeNax?

OrpaHM4yeHHOEe NCMO/1b30BaHMEe TakMX CPEACTB KOMMYHMKALIMK,
KaK 3JIeKTPOHHAaA NoYTa N UHTEPHET MOXeT ObITb A0oNyCTNMbIM,

eCJ1 OHO He CBA3aHO C AO0MNOJ/IHNTEJIbHbIMW 3aTPaTaMnN N He
MeLLaEeT BbIMOJIHEHNIO BALLMNX Da60‘-|l/IX obazaHHoCTEN.
Kak npaswio, B Hepa6oqee BpeMA Bbl MOXeTe K1CrNoJIb30BaTb

CBOV paboumin HOYTOYK B IMUHbIX Lienax. OfHaKo, 3amnpeLieHo
VCTaHaB/IMBATb HEABTOPM30BaHHOE NPOrpamMMHoe obecrneyeHme.

fl 06epalo BHe opuca. Kak MHe
obecneunTb 6e30NacHOCTb, KOraa A
nokuparo pabouee mecto?

Bbl 0653aHbI BCeraa MMeTb Npu cebe nponyck,
BblAaHHbIV cyxkboi 6esonacHocTh (Npwm

Ham4nm), 61OKMPOBATL SKPaH KOMMboTepa/ & o &

]
HOyTOYKa nepes yXoAoMm v ybeanTbea B B
TOM, YTO KOHPWAEHUNA bHbIE CBeAEHNA
HaXoAATCA BHe 4OCTYMa.
Ecnv Bbl paboTaeTe ¢ HoyTOykoMm, ybeamTech
B TOM, YTO OH HAXOAWTCA B 33aMEPTOM
MOMELLEHNN WA XPaHWNLLE A8
NPeoTBPALLUEHNS YTEPUN WM KPaXKH.

OTKPbITO OBCYXXOANTE U AEJIMTECH BALUMMWN COMHEHMSAIMM: ECav Bbl CTaNKMBaeTeCh C NpobieMami,
CBAA3aHHbIMWN C HEHAAEXALWMM NCNOb30BAHMEM UMYLLECTBA W PECYpPCOB pynnbl U CTOPOHHUX KOMMAHWUN, He
CKpbIBaNTe Mx. O6paTNTECH 33 MOMOLLbIO 1 MOAAEPXKKON K CBOEMY PYKOBOANTESIO.
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6. KopnopaTuBHaA
COLlMaJIbHaA
OTBETCTBEHHOCTb

byayyn oTBeTCTBEHHbIMU
rpa>xaaHamMmn, Mbl Noaaep>XMBaem
MeCTHble coobLIeCcTBa N OXPAHAEM
npMpoay TaMm, rae Mbl paboTaem.




Cekuus 6: KopnopaTMBHaA COLMAJIbHAA OTBETCTBEHHOCTb

-2

6.1. YyacTve B )KXU3HM
MeCTHbIX coobLuecTB

fpynna CTpeMmUTCA OKa3biBaTb MO3UTMBHOE BJIMAHME HA coobliecTBa, rae
>KMBYT €e COTPYAHWKM, U rae oHa paboTaeT. ABNAACh BeayLlen OTBETCTBEHHOM
KomnaHuen, Ipynna paspabotana wm BHepgpwia Crpatervio uUudpoBomn
NHTerpauumn, 4tobbl paboTatb Ha 6naro obuiecTsa, ycTpaHAa «UNPpPOBYIO
pa3obLEeHHOCTbY W MNpeaocCTaB/IfA  HeMMyWMM JIIOAAM  BO3MOXKHOCTU
NpeoaosIeTb NX OTHYXXAEHME.

YTO 3TO O3HAYAET?

> Uudposasa uHTerpauma. Hawa pabota B coobLlecTse HanpasieHa Ha NpuBuTre 6a30BbIX
CNeLUMann3nMpoBaHHbIX LUMPPOBbLIX M TEXHOIOMMYECKMX HABbIKOB JIIOAAM, HE MMEIOLLMM
[I0CTYNa K LnidPOBbIM TEXHOIOMMAM, C LIESIbio CAeaTb LMdPOBbIe BO3MOXHOCTM JOCTYMHbIMM
0N BCeX. Mbl COTPYAHMYAEM C  Pas/IMYHbIMK  MECTHbIMW  HEMPaBUTE/IbCTBEHHbIMM
opraHusaumsamm (HMO) n coumanbHbIMXM HOBAaTOPaMK B 3ToM 06/1acTh, YTobbl OKa3biBaTb
YCTOMYMBOE MOJOXMNTEIbHOE BAIMAHME B COODLLIECTBAX MO BCEMY MUPY.

> BOBJIGUEHHOCTb. [pMnB/eUYEeHME COTPYAHVKOB ABAAETCA A/ HAC K/OYeBbIM CNocoboM,
MO3BOAIOWMM BOMIOTUTL 3TN YCTPEMJIEHMS B PEASIbHOCTb. Mbl CTPEMMMCA K TOMY,
yTObbI BCE COTPYAHWKN MUIPANN aKTUBHYIO POJib, OK33bIBas MOOXMNTESIbHOE BANAHME KaK
3APXUTEKTOPbI MO3UTUBHOTO ByAyLLErO.

YTO OT MEHA TPEBYETCA?

> YyacTuie B HalMX NHNLMATMBAX MO KOPNOPATMBHOW coLmanbHon oTeeTcTBeHHoCTH (CSR).

> [osly4aTb COOTBETCTBYIOLLEE pa3pelleHne Ha MCMoJsib30BaHve pabodyero BpemeHn ans
Y4aCTMA B NMPOEKTaX MeCTHbIX COOBLLECTB.

> [lo/ly4aTb COOTBETCTBYIOLLEE pa3pelleHne Ha NUCMOoJIb30BaHMe MMEHW 1 pecypcos pynnbl
Ana nognep>XXkKm opraHn3saumnn.

fl xoTen 6bl y4aCTBOBATb B BOJIOHTEPCKOM fl aKTUBHO COTPYAHUYAIO C MECTHOW MHULIMAaTUBHOM
[EeATEeJIbHOCTU MEeCTHOro 6J1aroTBOPUTE/IbHOTO rpynmnou, u Mbl OpraH1M3syeM KpynHoe MeponpusTue.
o6uecTBa B pabouee Bpems. NpepgocraBnser Mo>keT i Mpynna ero CNOHCUPOBATb
av Fpynna oTrysibl AJ1S BOJIOHTEPCKOWU paboTbi? WY NpeAoCTaBUTb AJI1 Hero noMeLLeHua?
Y3HaWTe, pa3peLleHo M 3TO MOANTUKAMM KOMMAHMM Jlrobble NoXXepTBOBaHMS, MOA3IPKM M VHbIE B3HOCh!
[pynnbl. B HEKOTOPbIX CTPaHAX, OTAEIbHbIE KOMMAH WM JIOJIKHbI ObITb YTBEPXKAEHbI. YTOYHUTE Y BaLLIEro '_L,
[PYyNMbl pa3peLLatoT 3aHNMATLCA BOSIOHTEPCKON PYKOBOAMTENS, HA KAKOM YPOBHE OHO AI0JI)KHO BbITh =
paboTtoi, 0cobeHHO MpK y4aCTN B MEPOMPUSATUSIX, noJsly4eHo. B yTBep>XAeHNN MOryT y43aCTBOBATb
Ybsi OPraHM3aLmMaA NoaaePXMBaETCs Mpynnown. NPaBOBOW, HA/IOrOBbIN OTAEN, OTAEN KaAPOB N

KOMMYHWKaLmi. Kpome Toro, npoBepbTe, COOTBETCTBYET

JIV OPraHmn3aLms, KOTOPOW Bbl XOTUTE NepeaaThb

NOXepPTBOBaHWe, NONTIKAM [pynnbl; [pynna He

CNOHCKPYET PENTMO3HbIE MW NOUTUYECKKE

OPpraHM3aumnn.

OTKPbITO OBCY)XOAWTE U OEJINTECH BALUMMW COMHEHWMAMM: ECan Bbl CTaskmBaeTech ¢ npobnemamu,
CBA33HHbIMW C YY4aCTMEM B XM3HW MECTHbIX COOOLLECTB, He CKpbIBaNTE MX. J1A MOJydeHrs NOMOLLUM U NMOAAEPXKKN
0bpaTnTeCh K CBOEMY PYKOBOAMTESIIO, VLY, OTBEYAIOLEMY 33 MEPbl KOPMOPATVBHOW COLMAIbHOM OTBETCTBEHHOCTM
(CSR) B BalLiel CTpaHe UM NpeaCcTaBUTESIO MO Ae/10BON 3THKe U COB0AEeHMNIO HOPMATUBHBIX TPEOOBaHMIA.

44 Capgemini. Koaekc 1e10B0OMN 3TUKN



6.2. CoKkpalleHme BO3AeUCTBUSA
Ha OKPY>KJaIoLLLYIO cpeay

Mbl NpM3HaeM, YTO Hallia Ae/10Bas aKTUBHOCTb OKA3bIBAeT BO3AENCTBNE HA
OKPY>KaloLLyto cpeay,  Mbl FOTOBbI €ro COKpaLw,aThb.

YTO 3TO O3HAYAET?

> Beperute oKpyXkarlouLylo cpeay. [pynna 83a/1a Ha cebs
0693aTesIbCTBa COOTBETCTBMA 1H0ObIM NPABOBbLIM W MHbIM

YMECTHbIM Tpeb0oBaHNAM, CBA3aHHbLIM C BO3AENCTBNEM ee

[eATeIbHOCTM Ha OKPYXK3IOLLYIO Cpeay.

— Mbl CTPEMMMCS CBECTM K MWHUMYMY HEraTMBHOE
BO3AENCTBME AeATENIbHOCTM [PYMbl HA OKPY>XKAOLLYIO
cpefly, BK/0YaA: BblAesieHre NapHNKOBbIX ra3os Mnpu
noTpebaeHnn 3HeprnM B HalMx oducax, LeHTpax
06paboTKM AaHHbIX M B XOA4E [eN0oBbiX Moe3dok;
ynpaBJieHVe OTX0A3MU U WHOPACTPYKTYPOW;
[EATeIbHOCTb MO 3aKYMKaM.

> MWwuTe HOBble PeLUEHUSI N0 CHMXKEHUIO BO3AeNCTBUS.
Mbl MCMOJ/Ib3YeM 1 YydLLaeM CBOW BO3MOXHOCTM M OMbIT,
4T06bl MOMOYb K/IMEHTAM CHWM3WUTb WX BO34EMCTBME Ha
OKPY>KAIOLLYIO CPpe/ly M COOTBETCTBOBATHL Lie/1IAM B 06/1aCTK
OXpaHbl NPUPOAbI.

fl oTNpaBAAIOCH B 3apy6e>XKHY KOMaHAWPOBKY

1 Mory BblI6UpaTb MeXXAy Noe34KOW CAMOJIETOM U
Ha noe3pe. YTo MHe cneayeT Bbi6paTh?

Mpexpe Bcero, ybenmtecs, YTo Balla MOe3aKa
HeobxoanMma. Tpynna npesnaraeT pasHble BUPTYasibHble
paboyne NHCTPYMEHTbI, Hanpumep Microsoft Teams
VI CNeLnann3npoBaHHble BUAEOKOHDEPeHLMN.

Ecnv noespaka Bce e HeobxoanMma, cTpeMnTecs

OMTMMW3NPOBATbL 3aTPAYEHHOE BPEMS, PAaCcXopbl
1 BO3[ENCTBME HA OKPYXKatoLLyto cpefy. B cyyae
nyTeLlecTB1A Noe340M BbIOPOChI YreKNCI0ro rasa,

Kak npaBmno, B 6—10 pa3 MeHbLLE, YEM B C/lyvae
MOJIETa HA TAKOE Xe PACCTOSHNE, NPV MPAMbIX pencax
BbIOPOCHI YIIEKNCIONO ra3a 0bbIYHO MEHbLLIE, YeM MPH
percax C nepecakamu, 1 TakCh Ao a3ponopTa Takxke
MOXET 3HaYNTE/IbHO YBEINYNTb CTOMMOCTb MOE3AKN

1 06beM BbIOPOLLEHHOrO YI/IeKNCIOrO rasa. Takmm
0bpa3om, ec/iv Bbl byaeTe y4nTbIBaTb BpEMS, 3aTpaThbl
11 BO3EMNCTBME Ha OKPY>KAIOLLYIO Cpealy BCel Ballen
Noe3aKu, Bbl CMOXETE MPUHSTb NMPaBUIbHOE peLlieHue,
KOTOPOEe CMOXET NoAAePKaTb HaLLW 3KO0rMyeckme
LieSIN 1 y0BETBOPUTb MNP 3TOM MOTPEOHOCTM HaLLero
OM3HEeCa 1 HaLLNX KJIMEHTOB.

YTO OT MEHA TPEBYETCA?

> 9 cobnofato NprMpoAOOXPaHHOE 33KOHOAATEeNbCTBO 1
COOTBETCTBYIOLLME MNOANTNKM [PYNMbI 1 €€ KOMMNaHWA.

> 9 CTpemM/loCb CBECTM K MUHMMYMY HeraTvBHOe
BO3JENCTBME MOEN OEeATENbHOCTM HA OKPYXKAtoLLYH
cpefly. DTO MoApasyMeBaeT pa3BMTME HOBATOPCKMX
NPeasioXKEeHNA ONA8 HAWWX KJAWNEHTOB; BHeApeHue
JHeprocbeperawWmMx TexXHONOrMN B oducax w
LeHTpax 06paboTKMm AaHHbIX; PasymMHbIN  BbibOp
NPV M3HMPOBAHWM AENOBbIX MOE340K W 3aKymKax;
yyactme B cbope n nepepaboTke OTXOAOB W [APYrux
NPVPOLOOXPAHHbIX MHALIMATMBAX.

> ] BMeCTe CO CBOMMW KJIMEHTamMu CTPEMJIOCb BHepATb
WMHHOBALMW, MPUMEHSAS HALIM [e0Bble U TeXHWYeckne
3HaHMA,YTOObI MOMOYb K/IMEHTAM B JOCTMXEHWM WX
NMPYPOAOOXPAHHbIX LieNen.

fl perysiisipHo noJiy4aro MHGOpPMaLUIO M COBETbI

O KaplUepuHIre Wi COKPaLLEHUN UCNOJIb30BaHUA
NJIACTUKA, TaK)Ke MEHSA YacTO NPOCAT BbIKJOYUTb
CBET M NeyaTaTb Ha ABYX CTOPOHAX JINCTA.

Hey>keniu MOM NOCTYNKKU MOTYT OKa3aTb 3aMeTHOe
Bo3aencreune?

KoHeuHo, Aa. B komnaHnmn maclitaba KanaxemMnHm
OEeNCTBNS OTAE/NbHbIX JIt0AEN, COBEPLUEHHbIE B

pamKax Bcew Mpynmbl, MOryT 6bICTPO NMPUBECTM K
3HaYMTEIbHbIM NMOCEACTBUAM. KOoraa Bbl egeTe B 0duc,
BbIOOP KapLUepWHra Uy Noeszaka Ha 0bLeCcTBEHHOM
TPaHCMopTe MOTYT MOMOYb YMEHbLLNTb BbIOPOCHI
VYINEeKNCI0ro ra3a v CHM3UTb 3arpsi3HEHME BO3YXa

B ropoaax. OTKa3 OT 1CMOJ1b30BaHWSA OHOPA30BbIX
MAaCTMACC He TOJIbKO YMEHbLLAET KOJIMYECTBO M1acTika
Ha CBaJIKaX 1 B MOPE, HO 1 MO3BOIAET N36eXaTb
Pacxo/a 3HePrnmn N MaTeprasioB Ha MPON3BOACTBO
3TOro naactunka. Eciv ocselleHne B opumce He
ABTOMATM3MPOBAHO, BbIK/HOYANTE CBET MO OKOHYAHMM
coBeLLaHWI. Ecn HeobX0AMMO YTO-TO HameyaTaTb,
[BYCTOPOHHSASA NeYyaTb NO3BOJIAET 3HAYNTENIbHO
VYMEHbLLNTb Pacxo 6yMaru, YyMeHblLaa BO3AeNcTBne

Ha OKPY>KatoLLLyto Cpefly, Bbi3biBAaE@MOE CaMVM MPOLIECCOM
MeYaTy 1 XXKNU3HEHHbIM LIMKIOM Bymaru.

OTKPBITO OBCYXXOANTE N AEJINTECH BALUMMW COMHEHMSAMM: ECan Bbl CTankuBaeTech € npobaemamu,
CBA3AHHBLIMM C BO3AENCTBMEM HA OKPYXKAOLLYIO Cpefly, He CKpbIBaiTe 1x. ObpaTuTeCh 338 MOMOLLLIO M NOAAEPXKKON K CBOEMY
PYKOBOZMTESIO UIIN JINLLY, OTBEYAIOLLIEMY 338 MEPbI KOPMOPATMBHOWM COLIMaIbHOM OTBETCTBEHHOCTM (CSR) B Balle CTpaHe.
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1. Koaekc aenoBou 3TUKH

2. Monutuka Mpynnbl B OTHOLIEHUM KOHG/IMKTA MHTEpPeCcoB
3. MonuTtuka SpeakUp

4. FlopAYan NIMHUA aNA coobLeHnA O HapYLUEHUAX

5. LLeHTp no BonpocaM 3TUKKU U cobnroaeHunsa TpebosaHui
6. CeTb N0 BONpoOCaM 3TUKM U cobatopeHns TpeboBaHnm

7. CUHAA KHUra

8. MoaunTuka Mpynnbi N0 NPOTMBOAEUCTBUIO KOPPYNLUK

9. NMonnTtuka Npynnbl B OTHOLLEHUM 3aKOHOAATEJ/IbCTBA O KOHKYPEHLUH
10. CtaHpapThl NOBeAEHMA NOCTABLUUKOB

11. PeKoMeH,aLu1m no Ucnosib30BaHMUIO COLUAJIbHbIX CeTen

12. 3aKkpbITble nepuoabl

NHbopMauuns, coaepxallanca B 3TOM AOKYMEHTe, ABNSETCA KOHGMAEHUNANbHON.
© Capgemini, 2024. Bce npaBa 33aLLMLLEHbI.
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LleHTp 3TUKK 1 cobntogeHna TpeboBaHui
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