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The journey to the future of work: 
a roadmap to a blended workforce

Plan for an integrated talent 
strategy through people 

analytics and collaborating 
with business units 

Redefine the operating model 
with a dedicated fluid talent 

management role and a cohesive 
approach with functions
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support the growth 
of fluid workforce 

Provide a comprehensive 
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deploy agreements and 

onboarding systems to 
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Source: Capgemini Research Institute.

Subscribe to the latest research from  
the Capgemini Research Institute

Large organizations are organizations with more than $500M revenue.

Six primary sectors include automotive, retail, consumer products goods, financial services 
(including banking, insurance and other financial services), utilities and the public sector.

At present,no. of fluid workers 
in large organizations* 
in six primary sectors**

In the next one year,
no. of fluid workers 
in large organizations* 
in six primary sectors**

79.6mn

*

**

56.7mn

We define the fluid workforce as freelancers,
Independent, gig, or paid-crowdsourced workers

who work on a temporary basis with organizations
(either full time or part time) and are not on any employer’s payroll. 

The fluid workforce is becoming a core part
of the organizational workforce 

COVID-19 further drives the demand for
mid-to-high skilled fluid workforce

The fluid workforce approach is mainstream,
with four in five organizations using it

Organizations use fluid workers in a variety of
high-skilled job roles across functional areas

AI and automation have created new job
61%

71%

AI and automation accelerating and
enabling the rise of fluid talent

Source: Capgemini Research Institute Fluid Workforce Research,
December 2019, N=500 organizations

Source: Capgemini Research Institute Fluid Workforce Research,
December 2019, N=389 organizations using fluid workers in the last year.

Source: Capgemini Research Institute, Fluid Workforce in COVID-19 survey,
May 2020, N=188 organizations using fluid workforce in last 1 year.

Source: Capgemini Research Institute Fluid Workforce Research, December 2019, N=500 organizations; Capgemini Research Institute,
Fluid Workforce in COVID-19 survey, May 2020, N=252 organizations.

Source: Capgemini Research Institute, Fluid Workforce in COVID-19 survey,
May 2020, N=252 organizations.

Source: Capgemini Research Institute, Fluid Workforce in COVID-19 survey, May 2020,N=218 organizations
who plan to use fluid workforce in the light of COVID-19 crisis.

In large organizations, the demand for fluid workers
will increase by nearly 40% in the next one year

We will use more fluid workforce in mid-to-high
skilled roles in the next 12 months

We will use more fluid workforce in
low skilled roles in the next 12 months

57%

33%

In the light of COVID-19 crisis...

Download Report

COVID-19 is further accelerating the usage of
fluid workforce among organizations

How will the COVID crisis impact use of
fluid workers in your organization in the future?

organizations agreed that 
the current COVID crisis will 
lead them to hire more fluid 
workforce in the future

70%

In the light of current COVID crisis, how do you 
see your usage of fluid workforce evolving in the 
next 12 months

Will decrease, 10%

Will
increase, 73% Will remain

the same, 16%


