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The

workforce revolution

How a blended workforce strategy is key
to success in the age of Al and automation
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The fluid workforce is becoming a core part
of the organizational workforce

The fluid workforce approach is mainstream,
with four in Five organizations using it

Have you utilized fluid workforce in the last one year? What are the most common situations in which
you tend to hire Fluid workers?

Projects where

specific expertise is — 49%
beyond the capability
of existing workforce

1%

Projects where we
cannot find person

with right skills in N 42%

local market

Projects/roles where

We have We have used a We have never employees are on .
used a fluid Fluidworkforce in worked with long sabbaticals/ — 42%
workforce in the past, but not in fluid workforce maternity leave etc.

the last one year  the last one year

Source: Capgemini Research Institute Fluid WorkFforce Research,

Sloltrae: (Calpis el e o [stlavlie (il terldore Reseslr; December 2019, N=389 organizations using fluid workers in the last year.

December 2019, N=500 organizations
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COVID-19 is further accelerating the usage of
Fluid workForce among organizations

In the light of current COVID crisis, how do you
see your usage of fluid workforce evolving in the
next 12 months

How will the COVID crisis impact use of

fluid workers in your organization in the future?

Will decrease, 10%

Will
organizations agreed that increase, 73% Will remain
the current COVID crisis will the same, 16%
lead them to hire more fluid
workforce in the future
Source: Capgemini Research Institute, Fluid Workforce in COVID-19 survey, Source: Capgemini Research Institute, Fluid Workforce in COVID-19 survey,
May 2020, N=252 organizations. May 2020, N=188 organizations using fluid workforce in last 1 year.
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Al and automation accelerating and
enabling the rise of fluid talent

As a result of Al and automation, we rely more

on fluid workforce for some of the existing roles 1%

Al and automation have created new job

roles, which are Ffilled-in by fluid workers 61%

Source: Capgemini Research Institute Fluid Workforce Research, December 2019, N=389 organizations using fluid workers in the last year.
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In large organizations, the demand for fluid workers
will increase by nearly 40% in the next one year

79.6mn | /n the next one year,
no. of fluid workers
in large organizations*
in six primary sectors**

56.7mn At present,no. of fluid workers
) in large organizations*
in six primary sectors**

% Large organizations are organizations with more than $500M revenue.

*% Six primary sectors include automotive, retail, consumer products goods, financial services
(including banking, insurance and other financial services), utilities and the public sector.

Source: Capgemini Research Institute Fluid Workforce Research, December 2019, N=500 organizations; Capgemini Research Institute,
Fluid Workforce in COVID-19 survey, May 2020, N=252 organizations.
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Organizations are plugging critical expertise
gaps by using Fluid workers in high-skilled roles

Organizations use fluid workers in a variety of
high-skilled job roles across functional areas

Of the organizations using a fluid workforce in IT,
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use it for use it for use it to Fill
Al/ML-related roles agile coaching blockchain specialist roles

Of the organizations using a fluid workforce in finance and accounting

é More than More than

60% 50%

use it for use it for
data science-related roles transformation roles
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COVID-19 further drives the demand for
mid-to-high skilled fluid workforce

In the light of COVID-19 crisis...

We will use more fluid workforce in mid-to-high | R 57%

skilled roles in the next 12 months

We will use more fluid workforce in I 33%

low skilled roles in the next 12 months

Source: Capgemini Research Institute, Fluid Workforce in COVID-19 survey, May 2020,N=218 organizations
who plan to use fluid workforce in the light of COVID-19 crisis.
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Organizations miss out to create an experience
endearing to the fluid workforce

Percentage of organizations with a highly developed approach for key processes
Our organization’s procurement policies — 349
support quick hiring of fluid workers °
We have a systematic onboarding process explaining job I 32
contract and policies and procedures of the organization °
We have established an L&D plan for fluid workers [N D 42%

We have a structured feedback mechanism R 34%

for fluid workers at the end of each project

We have a systematic off boarding with a o
) ) 42%
well-laid out separation process

Source: Capgemini Research Institute Fluid Workforce Research, December 2019, N=389 organizations using fluid workers in the last year.
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The journey to the future of work:
a roadmap to a blended workforce

Leveraging the fluid workFforce
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DEVISE GOVERN ADAPT
Plan for an integrated talent Redefine the operating model Build robust processes
strategy through people with a dedicated fluid talent and culture to
analytics and collaborating management role and a cohesive support the growth
with business units approach with functions of fluid workforce
e Understand current skills e HR to act as a trusted e Build strong recruitment and
landscape and future skills advisor for senior onboarding systems to
demand through people management in fluid Familiarize fluid workers with
analytics and working with workforce planning your organization and its culture
individual business units
e Create a fluid talent e Provide a comprehensive
management role briefing on data security and
deploy agreements and
e Ensure effective systems to hedge the data-risk
collaboration between HR,
procurement and finance e Devise micro, on the go training
functions modules for the fluid workforce
e Simplify the tools landscape e Equip managers to effectively

manage a hybrid workforce

Source: Capgemini Research Institute.




