Unlocking The Business

Value of Industrial IoT

The challenge of scaling up lloT initiatives
is compromising benefits

Less than Four out of ten organizations are deploying IloT at full scale
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*Full scale implementation means organizations with deployments across all regions, geographies and sites that the company operates in. Organizations
with one or more use cases at full scale implementation form part of 37%.
Source: Capgemini Research Institute, Industrial 10T survey, N=316 organizations, 37% represents 116 organizations who have implemented

lloT, October 2017

Why are organizations struggling to move beyond pilots?
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Source: Capgemini Research Institute, Industrial IoT survey, N=316 organizations that are implementing lloT, October 2017

How should organizations identify and
prioritize use cases?

We identified a set of high potential use cases that combine higher benefits with a
shorter payback time. By focusing on these use cases, organizations will be in a
better position to drive greater value from their Industrial IoT investments.
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However, firms across industries struggle to implement high
potential use cases

Industry Implementation at selective sites and Full scale
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Source: Capgemini Research Institute, Industrial IoT survey, N=316 companies that are implementing IloT, October 2017

We identified a set of organizations, “Bellwethers,” who take 50% or more of lloT
use cases from pilot to scale. Bellwethers provide vital pointers to frame a robust
lloT strategy.

Bellwethers

Percentage of organizations who believe that not implementing lloT can drive them out of business
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Source: Capgemini Research Institute, Industrial 10T survey, N=27 for bellwether companies and 289 for other organizations, October 2017

Scaling up an lloT strategy
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Reviewing current ~ Addressing lloT

tech capabilitiesand = management, security concerns
plugging gaps ~ analytics and artificial
_ intelligence (Al)
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¢ Important criteria for
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consider while building
up a platform:
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and security controls to
guard against potential
risks from partner
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Security solutions need
to be tuned in to the
specific needs of
industrial 10T set-up
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