
RetailPath 
Rapid SAP Implementations, Customized for Retailers

With SAP, retailers gain the technology to help them put the right products, in the right 

places, at the right times.

By tapping into timely information and established processes, companies can make 

product placement, pricing, and promotion more customer-sensitive and market-driven. 

Supply chains can gain fl exibility, becoming agile enough to respond to demand, yet still 

staying cost-effi cient and reliable. Multi-channel selling can stop being just an idea and 

start being a reality. 

Best of all, retailers can leverage innovative technologies and leading business practices 

to support real, sustainable growth.

the way we do itSAP



All you need is the right implementation

To help companies take advantage of the benefi ts of SAP quickly, Capgemini’s 

RetailPath, a “solution as a service” offering, bundles licensing, infrastructure, 

implementation, maintenance, and even application management and business 

process outsourcing. You have options: pick what works best for your business.

Capgemini developed and industrialized RetailPath — an accelerated approach 

to implementing SAP for Retail — by drawing on years of experience, not just 

in implementing SAP but also in enabling retailers to achieve their strategic 

objectives in highly competitive environments.

RetailPath, built on the foundation of SAP for Retail, incorporates: 1) leading 

practices across multiple retailing scenarios, already pre-confi gured for rapid 

deployment; 2) implementation process fl ows and procedures, including system 

designs and documentation; and 3) leading-edge training. We can also help 

prepare your team for the organizational changes that can come with deployment 

(see Figure 1).

Even better, you get an SAP solution adapted to the retail industry’s unique 

business needs and opportunities, but with a lower cost and quicker time-to-

value than typically possible with a traditional implementation. The advantages of 

RetailPath have already been realized in many companies just like yours.

Get there faster

With RetailPath, you get all the benefi ts of SAP, faster.

RetailPath is designed for both rapid return on investment and for improvements 

over time for greater value realization. Because RetailPath is built on SAP Best 

Practices and Capgemini’s real-world “lessons learned,” it is pre-confi gured 

and ready for deployment. Just as important, it’s loaded with accelerators for a 

full implementation cycle. The RetailPath solution, which includes SAP Solution 

Manager, SAP for Retail, and SAP Business Warehouse, can also be readily 

packaged with a hardware implementation.

With RetailPath, your business can gain improvements in agility, end-to-end 

process transparency, and real-time, integrated data to enable you to make 

better decisions, faster. A medium-to-small retailer may be able to use RetailPath 

“as is” to begin exploiting the advantages of SAP right away. A larger retailer can 

use RetailPath as a visioning platform, a way to leverage the embedded leading 

practices to reach an desired “to be” environment effi ciently and effectively.  
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RetailPath delivers an 

SAP solution scaled 

to fit your business – 

today and tomorrow 

– so you can count on 

it for affordable, well-

managed growth.



We’re in this together

With Capgemini on your team, your SAP implementation can deliver real 

business value, as RetailPath helps improve core business processes by 

enabling the delivery of more accurate, reliable, and timely information 

to users throughout the enterprise — the information needed for cross-

functional collaboration, multi-channel merchandising, improved supply chain 

management, and overall enterprise management. 

Capgemini is a single-source provider of comprehensive SAP solutions. As part 

of our “solution as a service” approach, we can also maintain your SAP solution 

and manage its applications, thereby supporting improved performance over 

time, even as your business needs change. 

Capgemini has deployed SAP to help transform the operations of retailers 

— general merchandise, fashion, groceries, and specialty companies — 

by including in each implementation our industry knowledge, technology 

experience, and business acumen. 
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 What do you get with RetailPath?

• An integrated SAP for Retail solution 

with leading business practices, 

built in 

• Implementation processes, 

leveraged in multiple retailing 

companies, including certain pre-

confi gured and tested end-to-end 

business scenarios

• SAP confi gurations and 

enhancements pre-built and ready 

for deployment

• An affordable, rapid implementation, 

with a clearly defi ned scope, 

timeframe, blueprint process 

maps, training, and technical 

documentation; a pre-defi ned 

implementation for a fi xed price

• An experienced implementation 

team 

• Available on SAP HANA Platform

Figure 1: Capgemini RetailPath Components
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the way we do itSAP

Capgemini: Your Single Source Provider for SAP 

Capgemini, a Global SAP Partner, drives results through licensing, implementation, 

infrastructure and application management in key industries across the globe. With 

more than 16,300 SAP resources, we focus on delivering business value through our 

SAP Delivery and Solution Design Centers using our Intellectual Property solutions for 

the Cloud, Mobility, Analytics, HANA; our OnePath pricing  and licensing models; and 

preconfi gured industry solutions across the entire lifecycle of services.

As a global award winning SAP systems integrator, Capgemini uses standard global 

tools and methods to deliver complex SAP projects for some of the world’s largest 

companies, as well as, small and medium sized enterprises. 

Our solutions and implementation methodologies are built on Capgemini’s deep 

industry experience, LEAN Six-Sigma techniques, and our extensive capabilities in 

systems design, deployment and support. 

Because we understand and have extensive experience in SAP, your business, and 

your industry, we deliver  results anytime anywhere.

About COMPLETE

COMPLETE - Capgemini Orchestration Management PLatform End to End is 

Capgemini’s premier Cloud business platform. COMPLETE combines the power of 

Cloud computing, with a total infrastructure management stack including Proactive 

Monitoring, Infrastructure Support, OS upgrades, OS patching, Virus protection, 

Networking, and Service Desk Services in one combined service. COMPLETE supports 

the fl exibility of consumption based computing in the Cloud. Clients only pay for what 

they use and only when they use it.

About Capgemini

With almost 145,000 people in  over 
40 countries, Capgemini is one 
of the world’s foremost providers 
of consulting, technology and 
outsourcing services. The Group 
reported 2014 global revenues of 
EUR 10.573 billion (almost $12.8 
billion USD). 

Together with its clients, Capgemini 
creates and delivers business 
and technology solutions that fi t 
their needs and drive the results 
they want.

A deeply multicultural organization, 
Capgemini has developed its own 
way of working, the Collaborative 
Business Experience™, and draws 
on Rightshore®, its worldwide 
delivery model.

Learn more about us at

www.capgemini.com

John Clark

North America SAP Service Line Leader

Phone: (214) 223-0833

Email: john.d.clark@capgemini.com

Steve Shambach

North America SAP Sales Leader

Phone: (678) 412-5886

Email: steve.shambach@capgemini.com

For more details contact:
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