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- NEWS ALERT – 

 
Capgemini launches Governance, Risk and Compliance Services 

Providing a real-time integrated and platform-based approach to Enterprise Risk Management   
 
Paris, 31 October 2012 – Capgemini, one of the world’s foremost providers of consulting, technology and 

outsourcing solutions today announced that it has launched a unique service to help organizations 

manage their governance, risk management and compliance (GRC). The new service will manage GRC 

requirements in an integrated manner utilizing technology platforms and Capgemini’s Global Process 

Model1 to deliver a continuous monitoring and analytics approach. It intends to help enterprises 

proactively manage and mitigate risks in IT, finance and accounting, operations, statutory and regulatory 

compliance, improve control environments and reduce compliance costs.  

 

All organizations and CXOs need timely information on potential risk and compliance issues to enable them to 

take proactive action to manage ongoing risks, rather than just at the time of periodical audits. Traditional 

approaches to governance, risk and compliance are no longer sufficient as organizations grapple with increased 

transparency, rapidly changing regulation, increasing legislation, the explosion in data and technology and 

increasing information security challenges. Internally enterprises are struggling with limited resources, 

organizational silos, rising costs of compliance audits, lack of fact-based risk assessment and a project-based 

approach which limits global standardization and visibility, and inhibits a common view of risk and compliance.  

 

Capgemini’s new offering aims to provide a holistic approach so that GRC activity is no longer fragmented but 

instead provides an integrated, centralized and uniform view. It approaches enterprise risk management by 

providing a set of process-based services, enabling the right technology and providing measurable outcomes via 

a GRC Control Center which provides a hub for driving uniform compliance and pro-active risk assessment 

across multiple geographies and multiple functional areas (access control, finance & accounting, legal & 

regulatory, tax compliance, operational and IT), without duplication of efforts. Based on Capgemini’s Global 

                                                           
1 Capgemini’s Global Process Model documents best practices for every operational business process 
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Process Model and leveraging the BPOpen technology2 platform, the new GRC-as-a-business-process service 

intends to enable proactive risk assessment, deliver improved compliance and reduce costs via a framework 

powered by innovative tools, best-in-class processes and domain expertise including: 

- A Global Process Model (GPM) Control Library – 800+ best practice controls based on hands-on 

experience, tailored to each customer to uncover areas for potential improvement 

- Rightshore
�
 expert network – professional team of over 500 qualified Certified Public Auditors and 

Certified Information Systems Auditors in over 40 countries and Centers of Excellence in India, China, 

Brazil and Chile and local centers in North America and Europe 

- Capgemini’s Business Process Analytics – to enable ongoing control analytics and unveil hidden risks 

 
Christopher Stancombe, Senior Vice President, Finance & Accounting for Business Process Outsourcing at 

Capgemini said: “Clearly, the demand from regulators, ratings agencies, shareholders and customers for 

greater transparency is rising. Moreover, governance, risk and compliance is increasingly becoming a C-level 

topic, as recent high-profile cases have shown that reputational damage from compliance failures can have 

serious financial implications. We are delighted to launch this new offer which intends to provide CFOs, CIOs, 

COOs and CEOs with a unified view of risk management and compliance across their business.” 

 

For more information please log onto - www.capgemini.com/grc 

 
About Capgemini 
With around 120,000 people in 40 countries, Capgemini is one of the world's foremost providers of consulting, technology 
and outsourcing services. The Group reported 2011 global revenues of EUR 9.7 billion. Together with its clients, 
Capgemini creates and delivers business and technology solutions that fit their needs and drive the results they want. A 
deeply multicultural organization, Capgemini has developed its own way of working, the Collaborative Business 
ExperienceTM, and draws on Rightshore ®, its worldwide delivery model.  
Learn more about us at www.capgemini.com. 
 
Rightshore® is a trademark belonging to Capgemini 
 
 
Capgemini’s Business Process Outsourcing (BPO) solutions have helped some of the world’s largest, multinational 
corporations transform their business processes in the areas of Finance & Accounting, Customer Operations, Human 
Resources, Procurement and Supply Chain Management. With its unique combination of best-in-class processes, industry 
leading technology and highly skilled talent, Capgemini BPO solutions deliver outcomes that are aligned with the executive 
agenda. Capgemini employs about 14,000 BPO professionals and provides services to more than 100 clients in 37 
languages from an integrated global delivery network of 23 centers located in Australia, Brazil, Canada, Chile, China, 
Guatemala, India, Poland, Sweden and the United States.  
 

                                                           
2 BPOpen is a global integrated services platform in Business Process Outsourcing Delivery built on Service Orientated 
Architecture. It provides a method to integrate Capgemini’s delivery center model seamlessly with a customer’s application 
landscape while respecting data protection and privacy requirements - http://www.capgemini.com/m/en/doc/BPOpen.pdf 
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