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Capgemini Globalizes Consulting Services to Support Clients 
from Strategy to Execution  

 
Paris, April 9, 2009 – As businesses everywhere feel the increasing effects of globalization coupled with the 

worldwide economic downturn, there is now an unprecedented need for action-oriented business 

transformation, from strategy to execution. In line with its mission to enable clients to transform and perform 

through technologies, Capgemini, one of the world’s foremost providers of consulting, technology and 

outsourcing services, today announced Capgemini Consulting, a global Strategic Business Unit of the 

Capgemini Group, headed by Pierre-Yves Cros, former Group Strategy Director. With this move, Capgemini 

Consulting becomes the largest European consulting firm.  

 

Consulting has a long-standing heritage within the Capgemini Group, with strong Business-Transformation 

experience and industry-leading clients in numerous sectors including public, manufacturing and financial services. 

The creation of Capgemini Consulting, which will have its own brand identity, is the result of the consolidation of its 

existing country-based consulting operations around the world, creating a global business unit of more than 4,000 

consultants working in over 30 countries. The move is a response to increasing client demand for global reach and 

direct access to the breadth of consulting expertise across the Group, whether sector-specific or issue-related. In 

addition, the creation of this entity will enable Capgemini to further exploit the synergies between the Group’s 

different businesses. 

 

Pierre-Yves Cros, Global head of Capgemini Consulting, stated: “In a downturn, organizations should not only 

focus on short-term management, but also on engaging necessary long-term transformation in order to emerge from 

the downturn stronger and well-prepared for when the economic climate improves.” 

 

To better support its clients, Capgemini Consulting has formed three Global Practice Networks with specific 

offerings to help clients become more resilient in the downturn: 

- Strategy & Transformation, which helps clients adapt their strategy and business to radical shifts in the 

market and in their own organizations; 
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- Operations Transformation, which optimizes clients’ business processes in the following areas: Marketing, 

Sales & Service (MSS), Finance & Employee Transformation (FET) and Supply Chain Management 

(SCM); 

- Technology Transformation, which aims to help COOs choose the right technology IT levers and CIOs, in 

their IT transformation programs. 

 

Capgemini Consulting differentiates itself through a business-oriented approach which ensures a strong link between 

strategic thinking and delivery of results, and uses technology and forward-thinking methods to improve project 

implementation. Based on its Business Transformation framework, Capgemini Consulting has developed a set of 

proprietary methods and tools that have been adapted to current client needs. For example: 

- Accelerated Solution Environments (ASE) and Visualization Techniques (3D design in particular) which 

help accelerate the decision-making and project-launch processes; 

- RApid INnovation centers (RAIN), used to accelerate the (re)design of the business by confronting 

clients with different business scenarios in real-time; 

- Social Networking tools and communities, which enable both direct collaboration between clients and the 

relevant Capgemini experts, and the creation of an internal platform where Capgemini consultants can 

develop their capabilities through global networking. 

 

“Our new global perspective allows experience and best practices to be transferred freely across our network, which 

means that our approach is constantly being refined with new learning and innovative developments,” said Pierre-

Yves Cros. “The combination of state-of-the-art methodologies, first-rate talent and an uncompromisingly fresh 

outlook brings our clients true value and tangible results.”   

 

APPENDIX 

- Capgemini Consulting Background 

- Bio of Pierre-Yves Cros 

 

About Capgemini 
Capgemini, one of the world's foremost providers of consulting, technology and outsourcing services, enables 
its clients to transform and perform through technologies. Capgemini provides its clients with insights and 
capabilities that boost their freedom to achieve superior results through a unique way of working, the 
Collaborative Business ExperienceTM. The Group relies on its global delivery model called Rightshore®, which 
aims to get the right balance of the best talent from multiple locations, working as one team to create and deliver 
the optimum solution for clients. Present in more than 30 countries, Capgemini reported 2008 global revenues 
of EUR 8.7 billion and employs over 90,000 people worldwide.  
More information is available at www.capgemini.com. 
 
 
Rightshore ® is a trademark belonging to Capgemini 
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CAPGEMINI CONSULTING 
Advising organizations in their long-term transformation,  

from strategy to execution 
 

 

Key figures:  
 

• 8 % of Group revenues in 2008 
• Over 4,000 expert strategy and management consultants in more than 30 countries 
• Over 35 years experience in global consulting  

 

Mission:  

Capgemini Consulting is the Global Strategy and Transformation Consulting brand of the Capgemini Group, 
specializing in advising and supporting organisations in transforming their business, from the development of 
innovative strategy through to execution, with a consistent focus on sustainable results. Capgemini Consulting 
proposes to leading companies and governments a fresh approach which uses innovative methods, technology and 
the talents of over 4,000 consultants worldwide. 

Capgemini Consulting has three practice areas dedicated to business transformation: 
 

o Strategy & Transformation: Offering clients strategic and transformation driven consultancy to 
deliver goal-oriented results and adapt their organizations. 

 
o Operations Transformation: Improving the performance of clients’ businesses. Capgemini 

Consulting’s deep sector knowledge and functional expertise equips its global teams to design and 
optimize clients’ business processes. Main areas include: 

 
 Marketing, Sales & Service (MSS): The MSS team designs and delivers the optimum 

customer experience, with a clear focus on value versus cost.  Particular areas of expertise 
are segmentation, sales and partner effectiveness, service and multi-channel optimization, 
etc. 

 
 Finance & Employee Transformation (FET):  The FET team is dedicated to helping 

clients face their most critical finance and HR issues, optimizing processes and 
implementing Shared Service Center transformation. 

 Supply Chain Management (SCM): The SCM team partners with clients to help them 
transform their enterprise, by applying their deep expertise in all aspects of the supply chain, 
from sourcing, procurement, operational excellence, planning and logistics, to Product 
Lifecycle Management (PLM).   

o Technology Transformation: The Technology Transformation practice proposes the following 
services:  

 “Technovision” identifies the relevant technology levers to accompany clients in their 
strategy and help them improve their operational efficiency; 
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 Accelerated IT Restructuring helps clients optimize their IT systems both to reduce costs 
and grow added value across the business; 

 Consulting for CIOs to help them in strategic decision-making, management of operations 
and functional optimization. 

 

A global network of over 4,000 consultants: 

To meet client needs, Capgemini Consulting has adopted an ‘open source’ organization whereby it draws on its 
global resource pool of consultants for every project, whatever their skills, expertise, experience or geographical 
location.  

In addition, to offer the most appropriate, business-oriented and made-to-measure approach, Capgemini Consulting 
refers to its global team as an ‘ecosystem’, open to the world at large and constantly enriched by strong relationships 
with universities, centers of reflection and businesses. 

 
Organization: 
 
The global leadership team, headquartered in London: 
 
Chief Executive Officer: Pierre-Yves Cros 
Chief Operating Officer, in charge of Global practices: Mark Porter 
Chief Sales Officer, in charge of Global sectors: Eric Roudil 
Chief Financial Officer: Michel Ginet 
Global Head HR, Marketing and Communication: Charles de Monchy 
France and Southern Europe leader: Xavier Hochet 
UK leader: Tom Blacksell 
Central Europe leader: Michael Buettner 
The Netherlands leader: Ton de Jong 
North America Leader: Michael Schulte 
Telco Media Entertainment Leader : Didier Bonnet 
General secretary and Head of Transformation of the entity: Patrick Stelmaszyk 
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CAPGEMINI CONSULTING 
 

Pierre-Yves Cros. Global Head of Capgemini Consulting 
 

 

 
Pierre-Yves Cros was appointed Global Head of Capgemini Consulting, the Capgemini Group’s dedicated global 
strategy and transformation consulting practice, in January 2009. He has been a member of the Group Executive 
Committee since 2005. 

Previously, Pierre-Yves Cros was Strategy Director for the Capgemini Group.  In this role he was integral to the 
conception and implementation of several transformation programs, notably in the United States as well as the i3 
transformation program (Industrialization, Innovation and Intimacy) launched at the end of 2006. He was also 
instrumental in the acquisition of Kanbay International in 2006 and has contributed greatly to growing the 
Capgemini Group’s Indian operations. 

He joined the Capgemini Group in 1988 as a corporate strategy consultant. In 1997 he became a senior vice 
president of Gemini Consulting, in charge of Global Operations. Pierre-Yves Cros holds a Master of Science from 
the National Institute of Applied Science (one of France’s top universities) and an MBA from the HEC School of 
Management.   

 
 


