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Next-Gen Cloud: Choice and 
Control through Cloud Service Brokering

There is no longer any question about whether the cloud will become the predominant 
model for IT service delivery. More than 75% of enterprises now have a cloud adoption 
strategy, and 80% are already “cloud-mature,” according to recent Capgemini 
research. In fact, 78% of new applications and business initiatives are now hitting the 
cloud first. Cloud is the default.

The new question is how to master the world of many clouds—the mix of private 
clouds, public clouds, hybrid clouds, multi-sourced cloud solutions, multiple 
service options—and how to use the cloud to achieve the ultimate goal of service 
orchestration. As the next generation of cloud services emerges, how will your 
enterprise continue reaping the cost efficiencies of the cloud model without locking in 
and limiting options? How will you avoid sacrificing control or compromising on service 
quality? How will you optimize your cloud strategy?

“Cloud 2.0” is about more 
than cost savings. It’s about 
optimization.

“Cloud 2.0” is about more than cost savings. It’s about optimization.
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What’s required is a new approach that dramatically expands freedom of choice in 
cloud services while also bringing new levels of enterprise-grade control to cloud 
management, procurement and governance. 

That is the approach Capgemini has taken in developing its latest cloud service 
offerings. For the first time, clients can implement a cloud management platform that 
brings order to cloud chaos while also expanding choice through support for multi-
sourced cloud services brokering and cloud-based service integration. Now clients 
can leverage a single, trusted partner for a world of brokered cloud solutions—and 
thrive in the new world of dynamic services. 

A Cloud Strategy that’s Firmly Grounded in Reality

Based on experience with hundreds of enterprises worldwide, Capgemini has 
observed two common flaws in devising cloud strategies. 

Many companies focus excessively on the short-term need to cut infrastructure costs. 
All too often, they end up implementing cloud solutions that deliver immediate Capex 
savings but also create vendor lock-in and cannot adapt easily to new capacity and 
performance requirements. 

Others are so enticed by the nirvana of cloud-based service orchestration that they 
focus too much on the desired endpoint and do not fully think through critical steps 
along the way. For example, they adopt multi-sourced cloud solutions without properly 
understanding or addressing the complexities of vendor management. 

In either case the results are the same: Limited choice, insufficient control, and 
solutions that don’t easily adapt—which means higher costs in the long run. 
Capgemini’s approach is to recognize the realities of each client’s circumstances and 
requirements, and to build a bridge between immediate needs and future possibilities 
by providing a cloud management platform for the design, implementation and 
operation of cloud-based services. In the process, we help you build a bridge 
between business goals and IT realities. 

Simply put, Capgemini is the one partner that can deliver the technical vehicle that 
holistically supports your evolution. From service integration and cloud services, 
through service aggregation and orchestration, Capgemini delivers the standard, 
industrialized, cost effective cloud management platform required for success.

1Source: Capgemini—“Business Cloud: The 
State of Play Shifts Rapidly,” a survey of 450 
executives.
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Cloud Management Platform: A Closer Look

The Capgemini cloud management platform is a tangible, real-world foundation for 
optimizing your cloud-based service delivery strategy. It serves as the focal point and 
enabling technology for two critical capabilities:

•	 Cloud Services Brokering: Capgemini standardizes and simplifies cloud service 
consumption by consolidating multiple third-party services into one managed 
offering, and buffers you from the technical complexities of interacting with multi-
sourced cloud offerings. We provide the integration skills, tools, and managed 
services to make your cloud services work seamlessly. Capgemini can serve as 
the cloud service broker, providing an intermediate layer between multiple cloud 
vendors and users while offering a wide range of services such as selection, 
aggregation, integration, performance management and security. Capgemini has 
strong relationships and experience working with a growing ecosystem of cloud 
providers, such as Azure, Amazon Web Services, CenturyLink, and Terremark, 
enabling us to integrate and manage multi-sourced offerings and relationships. 
Capgemini’s offering also provides additional value by aggregating, customizing 
and enhancing management information. 

•	 Cloud-based Support for Service Integration: Capgemini can unify 
legacy services and new multi-sourced cloud-based offerings into a common 
management platform, and can provision pre-configured applications used 
repeatedly as part of a service integration solution. This approach saves time 
and money as these solutions are made available more quickly, supported and 
maintained throughout the life of a service integration solution.
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Figure 1. The Capgemini Cloud Management Platform 
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The cloud management platform serves as a single, easy-to-use source of 
provisioning cloud services. It supports multi-tenant operation and simplifies the 
creation of an easy-to-use, portal-based, customized service catalog. Its policy engine 
governs the “what, where, and how” of service provisioning, and a provisioning engine 
triggers the provisioning of services via standard APIs. In addition, a billing engine 
consolidates all the metering information related to specific customer accounts, 
and provides automated billing capability for effective chargeback. Performance 
management, incident management, and general user support is provided as a 
consolidated service.

In short, Capagemini’s offerings provide new capabilities that support both current and 
future cloud initiatives and strategies, including:

•	 Access to cloud services internally to support projects: The 
platform delivers supported services with architecture design and quick, 
on-demand access.

•	 Enterprise service store that integrates required infrastructure and 
applications: Cloud services can be user-tailored and provided as self-service 
offerings, so you can start small and roll out to new regions and entities at your 
own pace.

•	 Industrialized backbone for digital transformation: Capgemini provides a 
common platform to build out a catalogue of industry-specific application stacks 
and workflows.

•	 Management of complex supplier eco-systems: Capgemini’s managed 
service integration solution shields you from the complexities of multi-supplier 
management while delivering the benefits of multi-sourced solutions.

•	 Brokered compute environments: The Capgemini approach makes it cost-
efficient to provision capacity for high-performance computing (HPC), business 
continuity/disaster recovery (BC/DR), as well as compute and storage across 
private and public clouds.

The Capgemini cloud management platform is also future-ready: It provides the 
foundation for service aggregation (aggregation of complex blends of IT services, 
service providers, and technology suppliers into standardized, value-added 
solutions), and service orchestration (adding data and workflow integration across 
SaaS applications and working with legacy systems to provide a complete IT 
services platform).



5

New Dimensions of Choice and Control

In the process of paving the way to optimized cloud-based service delivery, the 
Capgemini cloud management platform substantially increases both freedom of 
choice and control. Specifically, it provides the enabling technology to support:

Multiple providers:

Capgemini brings together all of the technical resources for cloud-based service 
delivery, such as applications and compute infrastructure, but we also integrate and 
manage all of the suppliers of separately contracted cloud services so that they can 
work together consistently as one team.

Capgemini also keeps you insulated from the technical complexities of vendor 
management. This enables you to match the best cloud service providers, such as 
Azure, Amazon Web Services, CenturyLink, Terremark and our growing eco-
system of cloud partners with your specific business needs. It also enables you 
to have supported services from these vendors—above and beyond the support 
offerings they provide themselves. And through our technology partnerships with 
industry leaders such as VMware, we can add value to their products, technologies 
and service offerings, further expanding your freedom of choice.

Multiple clouds:

Capgemini’s approach allows for the bundling of services and connections to a range 
of clouds, so you can achieve the optimal mix of private cloud, public cloud, hybrid 
cloud, and multi-sourced cloud services.

Multiple options for brokering services:

Capgemini offers a selection of brokered infrastructure as a service (IaaS) offerings—
from Basic IaaS that includes cloud infrastructure with limited support and SLAs; 
to IaaS Plus that couples cloud infrastructure with a range of service management 
overlays, SLAs and reporting; to Niche IaaS offerings that add a range of specialist 
service overlays to the standard management support, providing customizable 
operational solutions to meet specific needs.

Multiple hosting options:

Capgemini offers a choice of hosting options for its platform offerings. Capgemini 
can host and run the cloud management platform on a day-to-day basis and transfer 
operational control to you at your own pace; Capgemini can also deploy the solution 
on your infrastructure and run the services as needed; or you may elect a combination 
of the two options to meet your specific requirements.
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Global flexibility:

With the cloud brokering approach taken by Capgemini, your enterprise can deploy 
and scale new services virtually anywhere in the world, providing unprecedented 
agility—and we fully take into account each client’s particular data sovereignty needs 
and challenges.

Workloads anywhere:

A key success factor in the management of hybrid environments is the ability to 
move workloads from one environment to another with minimal delay or disruption. 
Capgemini’s Flexible Workload Placement capability enables you to place workloads 
in the most appropriate environment to meet your business priorities.

Optimal cloud mix:

The Capgemini platform offers a unique feature called Cloud Brokering Logic that 
provides a “compare the cloud” capability across a variety of attributes such as price, 
capacity and security—so you can make informed decisions about multi-vendor cloud 
offerings based on hard data and real-world metrics.

Tighter governance:

Capgemini’s platform approach improves governance even while it increases freedom 
of choice. For the first time, companies can implement a detailed blueprint that spells 
out policies, processes, procedures, and work instructions, along with the tools to 
deliver those capabilities, so that service delivery becomes predictable, repeatable, 
and institutionalized—without sacrificing the flexibility to change, upgrade, and evolve 
as new options become available.

One pane of glass:

Cloud service integration is of limited value if multiple monitoring and management 
platforms are still required, especially if those platforms can’t communicate or share 
information. Capgemini brings together multiple disparate cloud services under a 
single pane of glass, increasing management efficiency and opening the door to 
service automation and orchestration.
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Enterprise-grade:

One of the key requirements for cloud services is that they must increase the reliability, 
performance, security, and user experience of IT services, not simply aggregate 
them and put them under IT control. The Capgemini cloud management platform 
replaces “enterprise-light” deployment options with true enterprise-class tools and 
infrastructure; it also establishes and adheres to stringent SLA benchmarks such as 
performance, uptime, and scalability.

Curtailed shadow IT:

Capgemini’s approach provides a compelling reason for individual business units, lines 
of business, or merged/acquired entities to stop circumventing IT for needed services. 
With the ability to serve as a true service broker and the provider of ready access to 
high-quality, cost-efficient services, the IT department can become a strategic ally 
rather than the Ministry of No.

Elevate Your Cloud Strategy

The first generation of cloud-based service delivery focused primarily on cost savings 
and the novel ability to provision capacity on demand. The next generation will 
build on those capabilities—but Cloud 2.0 will really be about eliminating trade-offs 
and optimizing the mix of infrastructure, applications, and suppliers in the world of 
many clouds.

It’s time to stop thinking of choice and control as an either/or proposition. At 
Capgemini, we believe the cloud model can support both simultaneously—and we are 
proving our point of view with the first tangible, standardized, repeatable, enterprise-
grade platform for multi-sourced cloud management.

We urge you to take a closer look at your cloud strategy in light of the exciting new 
capabilities our approach brings to the table—and take your IT transformation plans to 
a higher level. 
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About Capgemini
With more than 130,000 people in over 40 countries, Capgemini is one of 
the world’s foremost providers of consulting, technology and outsourcing 
services. The Group reported 2013 global revenues of EUR 10.1 billion.

Together with its clients, Capgemini creates and delivers business and 
technology solutions that fit their needs and drive the results they want. 
A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business ExperienceTM, and draws on 
Rightshore®, its worldwide delivery model.

Learn more about us at 

www.capgemini.com
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