
Managed Mobility: Think Tomorrow, Today

How Capgemini and 
Sogeti can manage the 
mobility infrastructure, 
resources, setup and 
associated services 
headaches so that you 
can focus on business 
value right now

You don’t meet strategic business goals with ill-considered responses. Yet for 
enterprise mobility the need to get up and running is so business critical that 
mobility solutions are frequently adopted without due thought. Forrester estimates 
that by 2016 some 350 million employees will use smartphones for work, and most 
of them will be bringing their own. So for businesses all too often ‘Do something 
quickly’ replaces ‘Do something properly’. Lack of forethought about issues like 
ERP integration, getting the right platform for the long-term, the availability of key 
resources and the security challenges around the corner, all can derail mobility 
projects just when they should be delivering business benefit. 

The way Capgemini and Sogeti see it, Managed Mobility investment is measured by 
more than just cents per device by the Accounts Department. Enterprise mobility 
value is seen in the advancement of your mobile journey for “always on” commerce, 
interaction, and productivity. Benefits from new ways of working and interacting will 
ultimately be bound to the mobile potential made available to your workforce and 
customers. Turning this potential to advantage requires a holistic approach.

From getting clients up and running, to building their applications platform, to creating 
and hosting the apps, to mobile testing—Capgemini and Sogeti are committed to 
an end-to-end ‘As a Service’ offering. In a nutshell, we provide the infrastructure, 
platform and services that clients need to control and manage both mobile devices 
and what employees can do on them. 



Through our managed mobility solution you secure a robust mobile journey for 
tomorrow while achieving business value today. That’s why we’re called the 
Enterprise Mobility Orchestrator.

Start From Scratch? Or Start on Friday?
The imperative for all organizations to ‘Do something now’ is irresistible, and 
we recognize that. Getting up and running quickly is key to what Capgemini 
and Sogeti bring: So you don’t need to sweat the small stuff and can focus on 
the value to your workforce and customers. No need to worry about a large 
procurement, no need to source the infrastructure, no need to find the best 
deal on software licenses or analyze every different technology and platform. 
We’ve got that covered. So you can kick off your pilot just weeks after signing 
a contract. In fact, we arrive with so much in our briefcase on Day One, that 
getting up and running can take as little as six weeks, enabled by assets like: 

   The way we see 
it, Managed Mobility 
is measured by 
more than just cents 
per device by the 
Accounts Department. 
Enterprise mobility 
value is seen in the 
advancement of your 
mobile journey…

      No need to 
worry about a 
CAPEX procurement 
cycle, or source the 
infrastructure, or find 
the best deal on 
software licenses or 
analyze every different 
technology and 
platform. We’ve got it 
covered.
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Start from Scratch?

Or Start on Friday?

•	 Ready to go re-usable components 
•	 Business user storyboards
•	 Core security guidelines
•	 Collaboration tooling and user guides

•	 Reporting templates
•	 Standard release plans
•	 Solution design templates
•	 Test plans and test scripts.

1. MOBILITY NEED IDENTIFIED 

2. Find the right people in 
your organization to analyse 
the mobility landscape and 
make the right technology, 
device and platform decisions

3. Wait for the report

4. Set up a lengthy, CAPEX 
procurement process

5. Wait for the procurement

6. Source the infrastructure by 
assessing multiple suppliers, 
pulling in different directions

7. Wait for the suppliers

8. Get the best deal you can 
leverage on software licences

9. Wait for the vendors

10. MOBILITY NEED CHANGED

Do it Yourself?

“Don’t worry about the 
groundwork” With Capgemini 
and Sogeti you get straight 
into the value

Get your apps introduced

Realize the business value

Watch your moving 
marketplace

Develop the lightweight 
apps

Develop the heavyweight 
apps

Innovate

Keep improving

With Capgemini and Sogeti 
it’s all in one place, all ready to go…
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Our ‘Design by Exception’ approach as part of a series of rapid interactive workshop 
enables you to ‘work back from perfect’. Instead of asking clients to tell us what will 
work, we arrive with a robust model, and ask them to tell us what won’t work. As a 
result clients can be introducing their workforce to an applications platform within the 
same quarter, building apps that will deliver immediate value and innovating to stay 
ahead of competitors. All without a penny of CAPEX. 

‘Pay-as-you-Benefit’ – Our OPEX Model
Committing to significant up front CAPEX investment with today’s fast-changing 
technology, is going to be a tough sell to a skeptical CFO. Add to that a recruitment 
drive for extremely scarce resources and providing ongoing internal capability to 
refresh the offering and ‘keep up’ with the marketplace… You can see why partnering 
with Capgemini and Sogeti to get an up-to-the-minute mobility service based on 
an OPEX model makes sense. Our pricing model requires zero upfront investment 
and we’re open to being flexible about the contract period, willing to price the way 
our clients want – for example by device or by user in the case of mobile device 
management – and able to trigger well-proven financial models for adding or 
subtracting services as you need them. 

With over twenty years experience delivering enterprise mobility to global clients we 
know it becomes cost-effective to work with a partner who can flex up the scope of 
the service to answer your needs. Capabilities like:

•	 Fully manned helpdesks, wherever they are needed across the world – ‘speaking 
your language’ 

•	 Complete administration function so clients can focus on core business 
•	 On-site training sessions for users, such as remote field workforce 
•	 Development and management of client applications
•	 Policy enforcement specific to each client.

We also offer additional services such as provisioning, logistics, 24/7 support and 
bespoke multi-region delivery models that precisely answer client business needs. 
At every turn we are using our know-how for our clients’ benefit, saving cost and 
improving time to value by ensuring ‘right first time’ delivery.

Bringing it All Together – Our App Factory Approach
Maximizing the value while lowering the ‘cost per app’, is a key challenge for any 
enterprise trying to get the best from their Mobile Application Development Platform 
(MADP). A second major stumbling block is speed to value. Slow turnaround times 
can mean the business case for an app is gone before testing is even finished. 
Capgemini and Sogeti are able to bring all the different threads together, with a 
ready-to-use apps factory in India that can be building an app on Tuesday, for which 
the business need was identified on Monday. 

Here, too, experience counts. We work shoulder to shoulder with our clients to create 
realistic, common sense roadmaps that actually deliver. A classic mistake is to ‘hit’ 
the workforce with your all singing and dancing ‘killer app’ before they are ready for it, 
or even able to consume it and get the value from it. Build a roadmap and then start 
simple. 

For a sound beginning, you can harness our Mobile Center of Excellence and Mobile 
Solutions Lab for their deep mobility competence. No need to develop training, 
demonstration and Proof of Concept work streams yourself; allowing you to quickly 
accelerate to focus on your cutting-edge mobile enterprise apps. In addition our 
proprietary mRapid Start approach also accelerates initial project phases significantly 
and our ‘Appitecture’ framework of re-usable code kick starts each development. 

      Committing to 
significant up front 
CAPEX investment with 
today’s fast-changing 
technology, is going 
to be a tough sell to a 
skeptical CFO.

the way we do itManaged Mobility 
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About Capgemini and Sogeti
With more than 125,000 people in 44 countries, Capgemini is one of the world’s foremost providers of 
consulting, technology and outsourcing services. The Group reported 2012 global revenues of EUR 10.3 
billion. Together with its clients, Capgemini creates and delivers business and technology solutions that 
fit needs and drive the results they want. A deeply multicultural organization, Capgemini has developed 
its own way of working, the Collaborative Business Experience™, and draws on Rightshore®, its 
worldwide delivery model.

Sogeti is a wholly-owned subsidiary of Cap Gemini S.A., providing local professional services, 
specializing in Application Management, Infrastructure Management and High-Tech Engineering. Sogeti 
offers cutting-edge solutions around Testing, Business Intelligence, Mobility, Cloud and Security. Sogeti 
brings together more than 20,000 professionals in 15 countries and is present in over 100 locations.

Capgemini and Sogeti offer end-to-end Mobile Solutions for mobile strategy and services as an 
Enterprise Mobility Orchestrator. Deploying a framework of harmonized methods, accelerators and 
industrialized services, the Enterprise Mobility Orchestrator services can help create, implement and 
support an organization’s mobile strategy. To address all areas of a business going mobile, the service 
portfolio covers: Strategy; Mobile Applications; Mobile Platforms; Managed Mobility; and Reselling. 
Together, Capgemini and Sogeti have combined their extensive capabilities in strategic consulting, 
technology excellence, industry solutions and global delivery to help organizations optimize their mobile 
business potential.

Learn more about us at

www.capgemini.com/mobility
www.sogeti.com/mobility

The result is that we can manage the end-to-end services of developing, testing, 
supporting, and managing our clients’ mobile apps, round the world, round the clock. 

Global Reach and End-to-End Capability
Capgemini Group is the partner of choice for enterprise mobility. We can support 
whether you have 60 or 60,000 devices and we can do that right across the world 
– delivering the same standard of service from the UK to Latin America. We can 
even take accountability down to the level of delivery of devices and SIM cards to 
your office locations. When it comes to delivering real benefits across the board at 
enterprise scale we have proof: at a global beverage company we’ve enabled them 
to start a conversation with a billion customers; for a utility company our Smart Grid 
is managing 1.2 million mobile devices to streamline their business; for a global retail 
bank we rolled out mobile payments to the unbanked in Africa and for a healthcare 
giant we used mobile to kick start desperately needed blood donations. 

Now there’s only one question left: What are we going to do for you?


