
Captivating Customers through
Smart Home Management

For many enterprises, the way to the customer is winning the race for their home – 
captivate their imagination there, and loyalty and conversion is all the easier. Imagine 
the possibilities.

One touch on your tablet and the movie starts, your shades close, and the surround 
sound kicks in at the perfect volume. When the sun goes down, your porch light 
turns on. The whole house locks down at 11 p.m., automatically.

You rush out the door with the kids to drop them off at school, but when you reach 
the office you wonder, “Did I close the garage door?” A simple glance at your smart 
phone assures you that it is closed, and you can relax. 

You live in a home where virtually every connected device is controlled remotely and 
its management fully automated. From your tablet or smart phone, you control your 
home operations - dim the lights, lock the doors, turn up the heat, and set the alarm 
– from wherever and whenever you need.

You live in a home 

where virtually every 

connected device is 

controlled remotely 

and its management 

fully automated.

Smart Home Management | the way we do it



Solution must 
handle constantly 
evolving protocols 
without disrupting 
the user experience. 

What is Smart Home?
Smart Home is a solution that gives consumers control to a wide array of connected, 
intelligent devices in their home. It supports programmatic home management 
through learning the homeowner’s schedule and personal preferences, and 
automating manual adjustments to provide convenience, money savings, and an 
overall enhanced home experience. It monitors immediate feedback coming from 
these devices and alerts the homeowner to unusual events. 

Smart Home in Action 
There are many players in the Smart Home ecosystem going after the same 
customer base - from manufactures providing intelligent devices, to utilities 
encouraging efficient energy consumption, to telcos promoting the smart phone as 
an extension of you. With a growing number of stakeholders entering the market, any 
Smart Home solution needs to be built with flexibility and adoptability in mind. It must 
support the varying protocols in the market today with agility to incorporate the new 
standards of the future, all without inconvenience to the end user. 

Consider this from the homeowner’s perspective. He has a handful of smart devices 
in his home and a Smart Home solution installed on his smart phone. As he grows 
the number of appliances on his network, he adds them seamlessly to his app. This 
allows him to control his entire home using a common interface, and he can program 
dependencies between his devices, such as decreasing the stereo volume at the 
same time the lights are dimmed. This is the perfect user experience that grows with 
his needs without disruption.



Capgemini’s Solution – From Idea to Build 
to Run
Capgemini partners with you in a collaborative manner to implement a Smart Home 
solution that supports your overarching digital strategy. This includes designing a 
solution that aligns with your business goals, customizing our pre-built framework 
to support your needs, and running the solution for you and your customers. Our 
framework and pre-configured drivers for hundreds of smart devices means you 
are not starting from scratch. Our cloud-based platform means your solution can be 
deployed rapidly in an affordable, scalable manner.

Solution benefits: 

Personalization
Configuring the homeowner’s preferences for hassle-free 
home management

Service Excellence
Automating a set of pre-defined commands at the touch of a 
button

Convenience
Remotely control devices, from anywhere, to manage your 
home now

Simple Set-up
Automatically detect new devices within the home and 
facilitate their registration

Future Proofing
Built on open standards to interface with any device that 
supports open protocols 

Our solution gives you the flexibility and adaptability your customers need as the 
Smart Home market evolves. We work with you to implement a solution that fits 
your business needs, and then run it on your behalf, letting you focus on what you 
do best.

Why Capgemini
Our strong blend of mobile expertise coupled with deep sector experience gives us 
the know-how and credentials to build a Smart Home solution tailored to your unique 
business needs. Our accelerators and industrialized frameworks help you realize 
results and deploy your innovative solution faster.  



About Capgemini

With almost 140,000 people in over 40 countries, Capgemini is one of the 
world’s foremost providers of consulting, technology and outsourcing 
services. The Group reported 2013 global revenues of EUR 10.1 billion.
Together with its clients, Capgemini creates and delivers business and 
technology solutions that fit their needs and drive the results they want. 
A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business ExperienceTM, and draws on 
Rightshore®, its worldwide delivery model.

Capgemini Group gets you ahead with Digital & Mobile Solutions. We 
are your innovation partner to create profitable business growth, superior 
customer experience and seamless operations, using digital solutions 
intelligently for speed and agility. Turn digital investment into business 
advantage —‘two steps ahead’ of your competition.

Learn more about us at  

www.capgemini.com/mobility

For more details email:
digital.sales.global@capgemini.com
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