
Many companies who have made the decision to move to the Cloud are still unsure of the path and need direction 
as to how to migrate to the Cloud. This journey can be confusing and overwhelming to some organizations.

The Capgemini Cloud Transformation Program guides customers on a path to the Cloud, focusing on Change 
Management and Best Practices. 

What are the components of the Transformation Program?
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The process starts with a Readiness Assessment of the customer for the Cloud. Then a detailed Journey-Roadmap 
exercise with the customer is held. The process involves walking through the path and outlining the critical business 
processes that can move to the Cloud. This roadmap focuses on both short-term and long-term.
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Another key focus area is Master Data and Data Migration. Capgemini works with the customer to outline the 
process of re-structuring, cleansing, and importing applications into the Cloud. This process also includes a 
detailed analysis of integrations and interfaces to critical systems that will stay in place.

The fi nal step is a detailed roadmap for the Cloud journey. Capgemini utilizes our Advantage solutions, which are 
pre-built templates and tools, to provide customers an accelerated solution to the Cloud. 

Capgemini’s Cloud Transformation Program provides the framework to guide customers on a successful journey 
to the cloud, focusing on key business processes, and keeping the process simple.
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About Capgemini
With more than 180,000 people in over 40 countries, Capgemini is a global 
leader in consulting, technology and outsourcing services. The Group 
reported 2015 global revenues of EUR 11.9 billion. Together with its clients, 
Capgemini creates and delivers business, technology and digital solutions 

A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business ExperienceTM, and draws on 
Rightshore®, its worldwide delivery model.

Learn more about us at 

www.capgemini.com
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