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Successful SAP Adoption of
SAP BusinessObjects
Solutions
A Capgemini Business Information Management (BIM)
offer designed to help SAP customers successfully adopt
the latest SAP BusinessObjects technologies
Capgemini Enterprise
Delivery Model & Rightshore®
Capgemini has a unique approach
which industrializes the delivery of
BIM, based on a Solution Center
approach which engages both
Business and IT in managing
information assets. This approach
also draws heavily from our
Rightshore model that balances
local and offshore resources
to deliver comprehensive but
affordable solutions.

The Challenge
“We know that the SAP
BusinessObjects portfolio offers
organizations significant benefits if
exploited effectively. Not only is it
SAP’s strategic information and BI
toolset but it offers the possibility of
unlocking the potential of information
within their ERP and BW platforms to
drive more effective business decision
making. However the adoption
journey is not without technical and
business risks and must be linked to
a coherent business case driven by
achieving focused business outcomes”
The Solution
The Capgemini “Successful SAP
Adoption of SAP BusinessObjects
Solutions” offer is designed to help
SAP customers through the adoption
process. It clearly identifies the right
SAP BusinessObjects components
to deliver business benefits, ensures
the appropriate technology
architecture

is in place and manages the need
for any additional technology and
business infrastructure in order to
deliver a successful solution. Once
a clear adoption roadmap has been
defined and agreed, the migration
journey can be executed through our
tried and tested Rightshore® capability,
providing a scalable, reliable and cost
effective transition approach.
The Benefits
This structured approach will identify
the potential business benefits,
build the technology roadmap
and then ensure that the desired
business outcomes are delivered. Our
approach will ensure this is done
with minimum business risk
and disruption and with an
effective but low cost
delivery.

Business Information Management
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The Route to Successful Adoption

1. BI Blueprint
It is essential to start with a BI
Blueprint which identifies the relevant
SAP BusinessObjects component
for each business information
requirement. This will drive the
definition of the benefits realization. It
will identify both business quick wins
and will set the agenda for longer term
strategic business information goals.
2. SAP Platform Readiness
Assessment
The preparation of the platform is
important. The right SAP release,
support pack level and components
on the SAP NetWeaver Business
Warehouse (SAP NetWeaver BW)
component and the wider landscape
will ensure the basis of an efficient
transition. It is also necessary to
define what additional infrastructure
is needed to support the SAP
BusinessObjects components.

3. SAP Upgrade
Capgemini can also provide assistance
or execute your SAP upgrade.
Capgemini has a well established SAP
upgrade offering which is delivered via
our Rightshore® distributed delivery
approach.
4. SAP NetWeaver BW Architecture
& Data Quality Assessment
SAP BusinessObjects components
offer an array of new ways in which
to access information. In many cases
the existing BW solution architecture
(cube design) will support these but
sometimes it may be necessary to
optimize the architecture to enable
maximum benefits of the new
components. Also as the scope opens
to wider integration of information
sources, it is prudent to assess
data quality to ensure trustworthy
information is being delivered to the
business.

About Capgemini and the
Collaborative Business Experience™
Capgemini, one of
the world’s foremost
providers of consulting, technology
and outsourcing services, enables
its clients to transform and perform
through technologies. Capgemini
provides its clients with insights
and capabilities that boost their
freedom to achieve superior
results through a unique way of
working, the Collaborative Business
ExperienceTM. The Group relies
on its global delivery model called

Rightshore®, which aims to get
the right balance of the best talent
from multiple locations, working as
one team to create and deliver the
optimum solution for clients. Present
in 40 countries, Capgemini reported
2010 global revenues of EUR 8.7
billion and employs around 110,000
people worldwide.
More information is available at

www.capgemini.com
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5. Migration to SAP BusinessObjects
Solutions
Once the basis for migration is firmly
established via stages 1-4 it becomes
easy to industrialize the transition.
Reports to be migrated can be run
through the Capgemini Rightshore
migration factory.
Why Capgemini
Capgemini provides access to
globally based Business Information
Management (BIM) skills and
resources, combining expertise
of information strategy, business
consulting and deep technology
understanding to ensure seamless and
effective implementation. Our strength
in SAP BI and SAP BusinessObjects
BI solutions, together with our
experience of delivering successful
SAP BusinessObjects migrations
means we are much more than just
a safe pair of hands. Capgemini has
over 4000 skilled BIM practitioners
of which 1000 are part of our BIM
Center of Excellence in India as part of
our Rightshore® model.
Next Steps
Let us help you get the best out of
your SAP BI investment by leveraging
the latest SAP BusinessObjects BI
solutions technologies to deliver real
business benefits whilst maintaining
business continuity.

