
Financial Services the way we do it

Due to market factors, many Irish 
credit unions are looking for merger 
and shared services opportunities 
over the next 18 months. Capgemini 
understand the market factors that 
are driving greater consolidation and 
collaboration, and we can provide 
experienced services to smooth the 
transition.

Challenge 1: Planning  
the Migration
One of the most complex areas in a 
merger is data migration. With over 
20 years experience migrating data for 
financial institution, we have migrated 
millions of credit card accounts, 

insurance policies and banking 
information. Capgemini’s team in 
Ireland are experienced, trained and 
committed IT professionals who have 
at least 10 years experience with 
mergers and system integrations. We 
can facilitate discussions with preferred 
providers to ensure you get the best 
outcome for your members. 

Credit Union Services

Capgemini can help plan and implement your  
IT and shared services changes

“ A strengthened and re-vitalised 
sector can be in a position to 
play an increasing role in the 
retail financial landscape.”
Report of the Commission on  
Credit Unions, March 2012



Migration Approach
Capgemini can represent your credit 
union in initial discussions with 
technology providers to shape the 
migration and integration approach 
that best fits your goals. We can help 
you make decisions about the type of 
data to migrate, fixed versus variable 
pricing, or manual or automated 
migration. We can also discuss options 
for testing or setup for governance and 
management forums.

Migration Roadmap
Once an approach is selected, 
Capgemini can work with you and 
your suppliers to build a roadmap  
to suits your needs. We’ll ask the  
right questions to deliver a roadmap 
that is feasible and actionable for  
your business. 

Migration Management
Capgemini can manage your 
credit unions system migration 
and integration efforts. Working 
collaboratively, we will manage your 
technology suppliers throughout the 
migration process and provide ongoing 
management to help identify and 
manage issues early in the process.

Full Third Party Management
Aligning all the suppliers on a 
large project can be very complex. 
Capgemini can manage your third 
party technology suppliers so you 
get the best value for your members. 
We will continue to manage these 
relationships over time to establish and 
monitor SLAs.
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Challenge 2: Implementing  
the Migration 
Once your credit union has selected 
a system, Capgemini can implement 
the migration using our factory-based 
approach. Our proven methodology 
offers a controlled process to provide 
a smooth and reliable data migration. 
Capgemini’s Data Migration Factory is 
designed to help financial institutions 
take the risk out of data migration 
projects and increase their reliability. 

The factory frameworks, combined 
with our Rightshore® approach, enable 
us to ensure the right level of intimacy. 
Since each project is different, we 
structure our migration efforts with a 
mix of onsite and offshore resources 
which can be tailored to client needs. 
Some clients prefer lower costs and 
timeframes that can come with using 
our centralised delivery factory in 
India. Other clients have regulatory 
requirements which mean data must 
remain onshore. With over 20,000 
financial services professionals across 
the world, Capgemini can adjust the 
resource mix on a project to meet your 
unique needs. 

Our world class delivery capability 
means we are ideally placed to execute 
multiple migration or integration 
projects simultaneously. Our migration 
factory can support your credit unions 
or technology suppliers by executing 
the complete manual or automated 
migration. We can also provide 
specialists to manually key customer 
accounts into the new system or check 
data quality. 

Challenge 3: Selecting a 
Software Platform
Capgemini have joined forces with 
Temenos, one of the world’s leading 
providers of financial software, to 
give Irish credit unions two software 
options: T24 and Insight.

Temenos T24® is the world’s most 
widely used core banking system 
and provides core banking services 
to financial institutions in over 120 
countries, from small community 
banks to Tier 1 banks. 
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   About Capgemini and the 
 Collaborative Business Experience

  Capgemini, one of the
 world’s foremost providers 
of consulting, technology and outsourcing 
services, enables its clients to transform 
and perform through technologies. 

Capgemini provides its clients with 
insights and capabilities that boost their 
freedom to achieve superior results 
through a unique way of working, the 
Collaborative Business Experience™. 

The Group relies on its global delivery 
model called Rightshore®, which aims to 
get the right balance of the best talent 
from multiple locations, working as one 
team to create and deliver the optimum 
solution for clients.

Present in 40 countries, Capgemini reported 
2011 global revenues of EUR 9.7 billion and 
employs around 120,000 people worldwide.

Capgemini’s Global Financial Services 
Business Unit brings deep industry 
experience, innovative service offerings and 
next generation global delivery to serve the 
financial services industry. 

With a network of 21,000 professionals 
serving over 900 clients worldwide, 
Capgemini collaborates with leading banks, 
insurers and capital market companies to 
deliver business and IT solutions and thought 
leadership which create tangible value. 

For more information please visit 
www.capgemini.com/financialservices
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Types of Credit Unions
We understand that individual credit 
unions have different goals and 
strategic plans for the coming months 
and years. Capgemini’s solution is 
suited to stand alone credit unions 
who wish to subscribe to a robust 
financial platform or to acquiring 
credit unions who wish to take this 
opportunity to move to an industrial 
strength banking platform. 

www.capgemini.com/financialservices

A real-time banking application that 
enables 24x7 transaction processing, 
the T24 microfinance and community 
banking model has been successfully 
deployed at 117 microfinance and 
community banking sites across 41 
countries. T24 is also used in the Irish 
credit union market.

Temenos Insight® helps financial 
institutions transform data into 
meaningful information to support 
informed business decision making. 
Insight can provide your credit union 
with the necessary information to make 
key, timely decisions related to bad 
debts, assets, and liability management. 

Service Delivery
Capgemini deliver and support our 
software services using established 
cloud technology. Accessing software 
over the cloud is more secure, resilient 
and flexible than many traditional 
solutions. Our pricing model means 
Capgemini will charge credit unions 
each month based on the number of 
accounts and/or usage. 

For more information on Capgemini’s 
services for credit unions, please 
visit us at www.capgemini.com/
financialservices or contact:

Paddy O Reilly
Phone:  0871675231
E -mail: paddy.o-reilly@capgemini.com

Will Aston
Phone:  (0044) 7557921887
E -mail: will.aston@capgemini.com

All products or company names 
mentioned in this document are 
trademarks or registered trademarks 
of their respective owners.
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