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Banedanmark on the Right Track

Rail Net Denmark assured of higher level of precision

maintenance through SAP upgrade by Capgemini

“We chose Capgemini 
and its Rightshore delivery

capability because we
understood each other and each

other’s needs right from the start.
We’ve never seen such a

competent team of specialists
organized in such a short period

of time.”
Kenneth Lau Rentius

IT Director
Banedanmark

The Situation
In Denmark, 160 million people take a
million trains every year. With so many
people dependent on the system, proper
maintenance is of high priority and of
primary focus. Responsibility for keeping
some 3,240 kilometers of rail tracks in
good condition and ensuring that train
passengers travel safely falls to
Banedanmark (Rail Net Denmark). 

The Solution
2006 was a turbulent year for
Banedenmark when the National Audit
Office reported inadequate financial
management. The Danish government
responded with an offer of additional
funds for track maintenance and repair,
giving Banedanmark a chance to update
its systems and plan for the future.
Banedanmark chose to focus on an
upgrade of its SAP Platform from 4.6 to
6.0 and invited help from Capgemini
to implement it. 

The Result
Today, Banedanmark has a modern IT
system that supports its ability to manage
maintenance over the entire rail system.
The SAP upgrade allows the company to
get a detailed overview of the entire
railway network and pinpoint where and
when maintenance is required. 

How Banedanmark and
Capgemini Worked Together
“When we became an independent
company in 1997, we were given 14 days
to set up an IT system. So we chose to
continue with the system already in place,
knowing it was not what we really wanted
or needed,” says Kenneth Lau Rentius,
IT Director, Banedanmark.



By 2006, the situation had become critical,
with the government asking for more
accountability than Banedanmark was able
to supply because the IT system was
antiquated and inadequate. Something
needed to be done. But what? 

Banedanmark research showed that any
replacement or upgrade would be
expensive in the short term but would
clearly pay off in the long term. The
company determined that an upgrade to
SAP 6.0 would provide what was needed -
a comprehensive view of maintenance
needs overall as well as the condition of
individual lines. This would allow
Banedanmark to optimally target its
maintenance program and manage its
investment. 

Capgemini was asked to implement the
upgrade, using SAP standards and best
practices whenever possible. “When you
are changing systems or processes it needs
to be a completely conscious decision,”
says Kenneth Lau Rentius. Short- and
long-term considerations were weighed
against financial, social and political
implications. 

A series of workshops involving key
stakeholders at Banedanmark were held.
These ensured that employees who would
be users of the new system were entirely
familiar with the setup and could make
informed decisions about systems and
process changes. The approach ensured
the success of the program from Day One. 

The new SAP platform was partially
delivered through Capgemini’s
Rightshore® team in India. Capgemini
assembled a solid team of consultants in
India to work with their counterparts in
Denmark, allowing Banedanmark the
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Transport Sector the way we do it

In collaboration with

Banedanmark provides the foundation
that makes it possible for trains to run
in Denmark, 24 hours a day, all year

round. It is a railway enterprise,
operating and developing the Danish
state railway network and offers its
product, the railway network, to the
train operating companies.

For more information, please visit
http://uk.bane.dk/

Capgemini, one of the
world's foremost providers

of consulting, technology and
outsourcing services, enables its clients to
transform and perform through
technologies. Capgemini provides its
clients with insights and capabilities that
boost their freedom to achieve superior
results through a unique way of working,
the Collaborative Business ExperienceTM.
The Group relies on its global delivery

model called Rightshore®, which aims to
get the right balance of the best talent
from multiple locations, working as one
team to create and deliver the optimum
solution for clients. Present in more than
30 countries, Capgemini reported 2008
global revenues of EUR 8.7 billion and
employs 90,000 people worldwide. 

More information is available at:
www.capgemini.com

   About Capgemini and the 
Collaborative Business ExperienceTM

benefit of the highest level of support at
the best price. It also maximized flexibility
if additional resources were required.

Thanks to the upgrade, Banedanmark now
has a modern IT system that allows it to
manage the entire maintenance network.
It will also allow the company to
eventually integrate its asset management
system as well. 

The project was delivered on time and
18% under budget.

Capgemini Denmark
Transport Sector
Technology Services
Application Development & Integration
SAP
Rightshore®
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“Going forward we should
have the ability to tell the
government accounting
agencies where and how we are
spending money on the rail
system. We say that we now
have the ability to lubricate the
exact track that needs it rather
than smearing every single
track four times a year.”Kenneth Lau Rentius 


