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Reduce your costs and increase your control of  
your Smart Devices

Utilities today around the world are under tremendous 
pressure. Root causes include increased competition due to 
unbundling, and the need to integrate managed Information 
Technology and Operation Technology (IT/OT). The addition 
of new “smart devices” into the utility infrastructure is also 
changing business processes across the enterprise. There 
is an exponential growth of information, and the focus is now 
on real-time rather than transactional business events. It has 
become apparent that more innovative and robust tools are 
now required for managing operational technology.

Capgemini and Oracle Utilities are uniquely positioned to 
help utilities respond to these challenges by bringing together 
world class solutions and best practices. As one of the first 
companies to be named a ‘Global Diamond Level’ partner by 
Oracle, we have helped our clients worldwide to accelerate 
their growth and success since 1995. Collectively, Capgemini 
and Oracle Utilities provide solutions for 20 out of the top 
20 utilities. Our focus and commitment as strategic partners 
allows us to work closely together in delivering complete 
end to end solutions for utilities.  Capgemini has a powerful 
‘Oracle Utilities Service Center’ to support the entire utilities 
value chain, based on world class Oracle Utilities solutions 
collectively with industry expertise.   

Capgemini’s Smart Energy Services Platform (SESP) with 
Oracle Utilities Operational Device Management (ODM) is a 
proven end-to-end integrated workflow solution that manages 
the entire smart metering and smart grid asset lifecycle, from 
program planning and smart meter / smart grid device rollout 
to operations and maintenance. Critical functions are handled, 
such as

•	 Manages the entire lifecycle and traceability of meters (and 
their components)

•	 Managing and tracking firmware updates and 
security patches

•	 Managing compliance for devices, work history, settings, 
configuration management, etc.

•	 Managing  work order execution
•	 Supporting governance and regulatory audits 
•	 Supporting Smart Network Operations Centre (SNOC) 

processes 
•	 Controlling material and field service logistics
•	 Monitoring  status and performance remotely

Capgemini’s SES platform and Oracle’s Operational Device 
Management combine for a multi-utility, multi-client platform 
that significantly reduces cost and risk while improving 
deployment and meter operations.  It is a fully integrated, 
configurable solution which takes into account the different 
functional and regulatory requirements that apply to different 
geographies. Its unique capabilities include:

•	 Flexible service models (as license or hosted)
•	 Customization, with functions that can be activated at any 

time (see fig 1.)
•	 Pre-configuration and immediate availability
•	 Rapid and inexpensive deployment
•	 Less capital expenditure, resulting in 65% lower total cost 

of ownership
•	 Rapid scaling up or down
•	 Receiving and inspecting new devices
•	 Tracking the configuration of devices
•	 Tracking where all devices are located, whether installed or 

in stores, etc.
•	 Scheduling and forecasting cyclical work for inspections
•	 Interacting with smart devices, updating firmware, 

supporting device alerts, etc.
•	 High level of transparency, accuracy and meter 

activations through real-time information and intuitive 
problem-solving software

•	 A single view of your evolving meter estate
•	 Integration with any meter, head-end, master data 

management system or ERP (including Oracle and SAP) 
using open architecture

Rapid Deployment

Capgemini’s SES platform and Oracle’s Operational Device 
Management is a ready to use (out of the box), low cost, 
effective solution, and is available as an on premise license or 
can be configured as a hosted solution with a number of key 
interfaces (see fig 2.). To maintain the integrity of the single 
relational database underpinning all functions, the full solution 
is technically implemented although only those elements you 
need to use are enabled. In using the supplied standards 
and interfaces the SESP element of the solution may be 
operational and in use by the business within just a  
couple of weeks.

Smart Network Operation Centre (SNOC)

To operate the many smart grid services, like metering and 
grid communication networks, some utilities are juggling 
a dozen or more operations centers, all using different 
processes, tools and technologies. 

Capgemini’s SESP and Oracle’s Operational Device 
Management provide  out of the box, ready to use processes 
and tools, which can bring management and operations of 
those networks into one comprehensive and purposefully 
planned smart network operations center (SNOC).

A centralized SNOC, or decentralized SNOCs that use the 
same processes, tools and technologies, enables utilities 
to eliminate duplicated effort and simultaneously gain the 
responsiveness and accountability of a command center 
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Figure 1
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Contact:
For more information about 
Oracle Utilities Operational Device 
Management visit 
oracle.com/goto/utilities or 
call +1.800.275.4775 to speak to an 
Oracle representative. 

Additional Contact Info: 

John Russell, Oracle
+1.801.554.3740, 
john.j.russell@oracle.com

Ajay Verma, Capgemini
+91 987 482 2662
ajay.verma@capgemini.com

For more information on Smart  
Energy Services Platform visit 
www.capgemini.com/utilities 

or contact:

Lee Elliott, Capgemini
+44 870 904 5950, 
lee.elliott@capgemini.com

About Capgemini
With 125,000 people in 44 countries, Capgemini is one of the world’s foremost 
providers of consulting, technology and outsourcing services. The Group 
reported 2012 global revenues of EUR 10.3 billion. Together with its clients, 
Capgemini creates and delivers business and technology solutions that fit their 
needs and drive the results they want. A deeply multicultural organization, 
Capgemini has developed its own way of working, the Collaborative Business 
Experience™, and draws on Rightshore®, its worldwide delivery model.

Capgemini’s Global Utilities Sector serves the top Utilities worldwide and 
draws on a network of more than 8,900 dedicated sector consultants. As a 
leader in smart grid and advanced metering infrastructure solutions, Capgemini’s 
Smart Energy Services is helping Utility customers throughout the world. Our 
integrated Digital Utilities Transformation framework empowers utilities to 
drastically improve their customer experience, operating and business models 
through disruptive technologies.

More on industry specific solutions is available at www.capgemini.com/utilities.

About Oracle
Oracle Utilities delivers proven software applications that help utilities of all types 
and sizes achieve competitive advantage, business performance excellence and 
a lower total cost of technology ownership. Oracle Utilities integrates industry-
specific customer care and billing, network management, work and asset 
management, mobile workforce management and meter data management 
applications with the capabilities of Oracle’s industry-leading enterprise 
applications, business intelligence tools, middleware, database technologies, 
as well as servers and storage. The software enables customers to adapt more 
nimbly to market deregulation, meet ever-evolving customer demands and 
deliver on environmental conservation commitments. Additionally, Oracle Utilities 
helps utilities prepare for smart metering and smart grid initiatives that enhance 
efficiency and provide critical intelligence metrics that can help drive more-
informed energy and water usage decisions for consumers and businesses. 

For more information, visit www.oracle.com/goto/utilities

working under clearly defined service-level agreements. 
Capgemini’s SESP and Oracle’s ODM provide a blueprint to 
bridge the gap between “as-is” realities and “to-be” targets for 
your NOC and the IT/OT convergence it enables.

Benefits

The benefit of using the End-to-End platform (SESP & 
ODM) is that they span the entire smart metering lifecycle, 
from program planning and meter rollout to operations 
and maintenance. As this is an out of the box solution, it 
is deployed within a short time period, allowing controls to 
be implemented from day one. Remote logistical services 

and back-office processes are also fully integrated into the 
platform, providing utilities with end-to-end, centralized control 
over supply chain and field service work, even if it is executed 
by a third party.

The End-to-End Smart Energy Platform by Capgemini and 
Oracle provides an excellent automated control over smart 
energy operations. Because it is designed with configurable 
changes in mind, it can be easily configured to adapt to 
the changing requirements of AMM between countries and 
over time.
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