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The Intelligent bank with faster go-to-market

Unforeseen circumstances demand business resilience

COVID-19 spurring commercial 
banks to accelerate
digital transformation

Next-Level 
Digital Transformation

Boosting digital business 
lending within 
pandemic environment

Investment in 
FinTech Solutions

Integrating banking applications 
within clients’ enterprise 
resource planning (ERP) systems

Banking-ERP Integration

Identifying new ways of 
doing business to continue 
seamless customer support

Enhancing
Capabilities

Commercial banks are 
undergoing 360o

transformation to 
remain competitive

for the future

Leverage Open X to accelerate capability building

External and 
internal forces 
demand banks 

develop resilient 
business model 
and processes

As FinTechs cater to 
SMEs, incumbents 

rethink existing 
business models

Banks use cognitive 
technology to 

strengthen credit risk 
management

Commercial banks are 
creating ecosystem 

platform to deliver Value 
Added Services to SMEs

Commercial banks are 
turning to Open X to 

create an experiential and 
agile business model

Need for robust
processes

Competitive
forces

Strengthen
Credit Risk

Competition
from FinTechs

Deliver Value 
Added Services

Develop an 
experiential and 

agile banking model

Collaboration with other players 
within the Open X ecosystem 

A contextual, shared data 
repository to drive highly 

personalized engagement 
in real time


