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• Reinventing business processes

• Non-traditional firms are making their presence felt

• Self-service becomes the new-normal

• The role of agents is revitalized

• Telematics data exchanges gain momentum

• APIs take center stage

• Investments in touchless claims processing 

• Increasing use of IoT devices

• Providing an experience-led engagement 

• Collaboration with ecosystem partners 
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For P&C insurers, it is time to revisit business and operating models

Industry evolution never stops

EVOLVING 
RISK
LANDSCAPE

The frequency and severity of claim incidents is on the 
rise and new risks emerge from new business models 

CHANGING
BUSINESS
DYNAMICS

A low interest rate environment and increasing 
competition are severely impacting insurers' profitability

EVOLVING
CUSTOMER 
PREFERENCES

Customers today prefer a seamless omnichannel 
experience and expect value-added services

To be successful, P&C insurers should focus on 

Future frontrunners will be customer-centric, 
adopt intelligent processes, go to market quickly, 
and will closely collaborate with ecosystem partners.

BigTech-like
experiences

Low/no-touch
processes

AI-based tools 

Rethinking 
operating models

Revisiting
business processes

Seamless collaboration 
with ecosystem partners


