LP Building Solutions delivers
a better employee experience

New processes built on SAP SuccessFactors support employee retention and satisfaction

Builders and homeowners across America trust LP Building Solutions’ engineered-wood products to create quality homes. Founded
in 1973, LP is a proven leader in high-performance building, manufacturing uniquely engineered, innovative products that meet the
demands of the building industry.
LP has transformed its IT environment over the last two years to be more agile
and scalable and help it take advantage of the growing market. The backbone of
this transformation is a cloud-based SAP environment that is positively impacting
operations, and at lower costs.

Shaping a new employee experience

With more than 4,900 employees, Human Resources was an integral part of the
continuing technology investment. With the SAP environment in place, LP wanted
to move away from existing manual and paper-based recruiting and onboarding
processes and deliver a better employee experience.

The HR transformation started with areas in the greatest need — learning, recruiting,
and onboarding. LP worked with Capgemini, its longstanding technology partner,

to select SAP SuccessFactors as the right choice for its priorities. SuccessFactors
integrated well with the existing SAP environment and had the capability to grow
and improve over time.

‘ Capgemini is a great partner who not only works to
understand the technology but understand what LP
wants to do and our goals. They are in the people
business. How can they bring the right people with the
right skill set to our projects to deliver the most success?

Jeff Yelle
IT Director, Center of Excellence
LP Building Solutions



Transforming to be more user-friendly

“The onboarding experience is our opportunity to make a first impression, and it
needs to be a positive one,” says Jeff Yelle, IT Director, LP Center of Excellence. “The
employees coming into the company now are very familiar with technology and tools
and their expectation is their employer has the same level of technology and tools to
support them.”

LP started implementing SuccessFactors in 2017 with a focus on the first three
modules. A year later, it added performance and goals, continuous performance
management, compensation and variable pay, and employee-central modules.

“Employees are seeing the positive impacts,” explains Yelle. “Managers and HR people
have multiple touch points within the application, but even our employees on the

shop floor interact with the system. With the self-serve options, employees can get HR

information when it is convenient for them, without having to make a request.”

Managers have access and visibility into employee training as well as employment
information. The system also provides management with information on

compensation, with the goal to move to more analytical reports as modules are added.

“We expect SuccessFactors is going to help us retain employees by helping identify
training gaps, providing them with succession plans, and helping to work on a
continuous performance plan so they can continue to work with us and deliver the
most value for LP," explains Yelle.

Building a foundation for the future

This change helped LP establish a new platform on which to build HR systems. LP is
aligning some processes around its Human Resource Information System (HRIS) and

a payroll system that should drive additional efficiencies by eliminating more manual
work. The company wants to move HR employees out of the transaction business and
into more value-added work.

By establishing a strong foundation, LP can continue to work on people, process, and
technology to improve the employee experience. The company will continue to invest
in the upgraded systems to achieve that. These upgrades also include workforce
analytics, succession, and development, as well as recruiting marketing planned

for 2019.

“This is part of a big transformation — high-performance culture and organization, and
that starts with our employees and the investment that we are making in them,” says
Yelle. “Putting information and systems into their hands allows them to be the best
they can be.”
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About Capgemini

A global leader in consulting, technology
services and digital transformation,
Capgemini is at the forefront of
innovation to address the entire breadth
of clients’ opportunities in the evolving
world of cloud, digital, and platforms.
Building on its strong 50-year heritage
and deep industry-specific expertise,
Capgemini enables organizations to
realize their business ambitions through
an array of services from strategy to
operations. Capgeminiis driven by the
conviction that the business value of
technology comes from and through
people. It is a multicultural company of
over 200,000 team members in more than
40 countries. The Group reported 2018
global revenues of EUR 13.2 billion (about
$15.6 billion USD at 2018 average rate).

Learn more about us at
www.capgemini.com

People matter, results count.




