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Capgemini successfully delivers a strong foundation for Maxeda’s
omnichannel environment based on SAP S/4HANA®
A platform based on the principles of simplification, standardization, single view and SAP
S/4HANA, creates a robust highway to the future for Do-It-Yourself retailer Maxeda DIY Group

Utrecht, September 19, 2019 – Capgemini has successfully helped Maxeda DIY Group, a market
leading Do-It-Yourself retailer that operates 374 stores across Benelux with over 7,000
employees, to leverage real-time analytics and a single view of its customerbase and products.
This allows Maxeda to cater to the needs of customers, the ever-changing market, and its own
business requirements more quickly by working in an agile way; connecting online and offline.
The project has also modernized Maxeda’s digital core, by migrating its business processes from
SAP Enterprise Central Component system to SAP S/4HANA®, an intelligent business software
suite. This migration has created a highway to the future for Maxeda.

Maxeda has 3 DIY store concepts/brands: Praxis in the Netherlands, Brico in Belgium and Luxembourg, and
BricoPlanit in Belgium. The new Enterprise Resource Planning (ERP)-platform supports a multi-format, multicountry and multi-language retail environment. The SAP S/4HANA platform provides Maxeda with a futureready IT backbone to steer daily operations in an agile manner and to connect offline and online customer
journeys more seamlessly, supporting Maxeda on its path to becoming one of the leading omnichannel
retailers in the Benelux.
“The online world is here to stay and is evolving at amazing speed. But online customers do not exist – we
only have customers. That’s why the interweaving of online and offline customer interactions is essential.
SAP S/4HANA has built the foundation for this omni-channel environment. It allows us to cater much more
quickly to the needs of our customers, the ever-changing market, and our own needs by working in an agile
way, to connect online and offline. By doing this we created a highway to the future. The main reason
Maxeda chose Capgemini is their collaboration with us as a client – notably Capgemini’s capability to relate
to the real needs of their client,” says Erik Cuypers, CIO at Maxeda DIY Group.
“Our unique level of collaboration and approach to migrating the existing platform to SAP S/4HANA meant
that we were able to achieve a successful migration with minimal disruption to Maxeda’s daily operations,
and deliver it on time for the start of Maxeda’s high season for DIY sales in April,” says Mark Grimberg,
Deputy-President Capgemini in the Netherlands Business Unit.
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"Maxeda operates in a rapidly changing market, with customers expecting ever higher service levels and a
richer customer experience,” says Rinse Tamsma, Managing Director at SAP Netherlands. “This requires a
platform that accurately maps customer preferences and trends, both online and offline. Maxeda can use
this information to better serve its target group across all channels. SAP S/4HANA not only meets that need,
but also offers plenty of opportunities for functional expansions for the future.”
This is the first step of the transformation journey. Following the installation of SAP S/4HANA as the digital
core, Capgemini will continue to partner with Maxeda as its main provider of end-to-end consulting and
technology services on SAP solutions, including the agile delivery of new SAP functionalities and changes.
For more information on this story, please watch the video.
About SAP
As the cloud company powered by SAP HANA®, SAP is the market leader in enterprise application software,
helping companies of all sizes and in all industries run at their best: 77% of the world’s transaction revenue
touches an SAP® system. Our machine learning, Internet of Things (IoT), and advanced analytics
technologies help turn customers’ businesses into intelligent enterprises. SAP helps give people and
organizations deep business insight and fosters collaboration that helps them stay ahead of their
competition. We simplify technology for companies so they can consume our software the way they want
without disruption. Our end-to-end suite of applications and services enables more than 425,000 business
and public customers to operate profitably, adapt continuously, and make a difference. With a global network
of customers, partners, employees, and thought leaders, SAP helps the world run better and improve
people’s lives. For more information, visit www.sap.com.
SAP, SAP S/4HANA and other SAP products and services mentioned herein as well as their respective logos
are trademarks or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other
countries. All other product and service names mentioned are the trademarks of their respective
companies. Please see http://www.sap.com/trademark for additional trademark information and notices.

About Capgemini

A global leader in consulting, technology services and digital transformation, Capgemini is at the forefront
of innovation to address the entire breadth of clients’ opportunities in the evolving world of cloud, digital
and platforms. Building on its strong 50-year heritage and deep industry-specific expertise, Capgemini
enables organizations to realize their business ambitions through an array of services from strategy to
operations. Capgemini is driven by the conviction that the business value of technology comes from and
through people. It is a multicultural company of over 200,000 team members in more than 40 countries.
The Group reported 2018 global revenues of EUR 13.2 billion.
Visit us at www.capgemini.com. People matter, results count.
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