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The Aerospace & Defence 
industry of tomorrow
Aerospace and Defence are often treated as part of the same industry but they face very 
different business challenges.  Defence companies need to adapt to shrinking budgets 
and diverse security challenges whereas commercial aerospace companies are concerned 
about sustainability and increasingly complex supply chains. However, they face one crucial 
similarity - their future depends on profiting from continual change. 

New technology, new opportunities and new customer relationships mean companies must 
become radically more agile and more responsive.

At Capgemini we believe that this creates significant opportunities for those companies that 
are able to think ahead and implement quickly.

And as the challenges facing companies in the A&D sectors change and evolve at an 
unprecedented rate, successful companies need the ability to continually adapt to what’s 
next and not reacting to what’s now.
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New technology, new opportunities 
and new customer relationships mean 
your company must become radically 
more agile and more responsive. 

SAP and their new S4/HANA 
technologies offer the speed, power 
and analytics that can help aerospace 
and defence companies transform 
their enterprise, stay competitive and 
deliver their business objectives. 
Capgemini were one of the first to see 
the new opportunities and potential 
of SAP’s solutions – and we are 
pioneering ways of deploying them in 
the aerospace and defence industry. 

So you can run operations with 
smoothly integrated processes 
and execute programs on time 
and on budget. So you can make 
better decisions and support global 
expansion. And so you can respond 
to new opportunities faster and keep 
ahead of your competition.

Capgemini can now help you run your 
business faster and more responsively.  We will 
give you real-time understanding of your data, 
and the agility to take advantage of this greater 
insight into your customers, your products and 
assets, your employees and your markets. 

Now you can achieve the business benefits right 
away, as we move away from monolithic large-scale 
implementations.  Instead, we will help you build a 
roadmap, and deploy through a simpler and faster 
cycle of continual improvement across all of your 
business. 

This more agile and collaborative process takes into 
account your specific starting point, your immediate 
business issues and opportunities, and defines a 
clear course to get you where you need to be. 

Because the sooner running your business 
becomes simpler and more responsive, the better.

At Capgemini we build better futures for our 
clients, implementing solutions in ways that give 
them radically more control over their business 
and more responsiveness to their customers. 

Transform your 
business with 
one of the 
world’s leading 
SAP partners 
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SAP has been at the heart of business IT for a long time. So 
much so that many of their customers take them for granted 
with little recent activity to evolve their solution 

Not any more. 

SAP have used their deep understanding of integrated 
business processes, big data and the emerging connectivity 
culture to pivot in a new direction with their latest cloud and 
in-memory computing technologies and applications. And 
these offer fundamentally new opportunities for businesses. 

However, all this new business process and analytical 
power needs to move out of the IT department, and into the 
boardroom. This is where Capgemini comes in.

This new thinking is transforming the way we at Capgemini 
approach our business, too. The move away from monolithic 
implementations means we are better able to focus on the 
business benefits for our clients that come from a more 
distributed, faster cycle of continual improvement. This 
makes the process even more collaborative, constantly 
refining the way we work with and for our customers.

So Capgemini can help you run your business faster, 
simpler and more responsively. We can give you more 
control over your TotEx and a more efficient operation. And 
we can give you real-time understanding of your data, and 
the agility to take advantage of this greater insight into your 
customers and market trends.

This is how the business of tomorrow will be run.

Why SAP? 

Capgemini work with seven of the top ten aviation, 
aerospace and defence companies.

With 30 years of industry experience and 4,000 A&D 
specialists worldwide, we offer a comprehensive set of 
solutions that help companies succeed in this rapidly 
evolving sector. Our solutions help boost growth, 
accelerate research and development, reduce costs 
and improve security and services. 

We’re also one of the world’s leading SAP partners, with 
over 16,000 SAP experts and 40 years’ experience. 

Our focus, however, is always on the business benefits 
that technology can bring.

The successful business of the future won’t be driven 
by the IT department, but by the company’s leadership. 
By giving you the integrated business processes and 
information analysis you need, Capgemini can help 
give you more control.

So you can move from being in a perpetual game of 
catch-up with what’s happening in the aerospace and 
defence market, or within your organisation, to being 
able to respond and adapt in real time, and to establish 
genuine relationships with your customers, employees 
and partners.

Why Capgemini?
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SAP projects used to be thought of as big and expensive. At 
Capgemini we are turning that idea on its head.

Now you can start getting the business benefits of your 
SAP investments without having to go all in. Because your 
company will transform in lots of small iterations, rather than 
in one disruptive upheaval.

The benefits of this approach are huge. Spreading the cost 
over time ensures that projects can become self-funding as 
delivered benefits pay for further parts of the project. There 
is also greater flexibility to start, stop or change direction 
as market, company or technology developments influence 
your business challenges – and therefore your requirements. 
Making smaller changes can also help you achieve a 
more positive outcome, as each iteration is easier for the 
organization to accept and assimilate.

As SAP technologies 
have evolved, so 
have the ways we 
implement them. 
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If you want to know more about transforming your company 
to take advantage of the new opportunities in the aerospace 
and defence industry, let’s talk.

We can take you through our thinking on how your business 
landscape will be changing rapidly, thanks to the changes 
that new technologies like S/4HANA will be bringing. 

We can explain how Capgemini can help you keep ahead 
of the market by being able to use this new responsive and 
analytical power at the boardroom level. 

So that you can put control of your business – and its future – 
back where it should be. With you. 

With more than 180,000 people in over 40 countries, Capgemini is one of the world’s foremost providers of consulting, 
technology and outsourcing services. The Group reported 2015 global revenues of EUR 11.9 billion. Together with its 
clients, Capgemini creates and delivers business, technology and digital solutions that fit their needs, enabling them 
to achieve innovation and competitiveness. A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business ExperienceTM, and draws on Rightshore®, its worldwide delivery model.

For more details contact:
Bill Waterson 
Vice President, SAP Innovation 
+44 870 906 7330 
bill.waterson@capgemini.com

Learn more about us at  

www.uk.capgemini.com/sap
The information contained in this document is proprietary. 
©2016 Capgemini. All rights reserved. 
Rightshore® is a trademark belonging to Capgemini.

Gary James 
Head of Sales, Packages 
+44 870 904 4472 
gary.james@capgemini.com

Nigel Thomas 
Head of Aerospace & Defence 
+44 370 238 2203 
nigel.thomas@capgemini.com

How you can get...

About Capgemini
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