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The situation
Royal Philips Electronics of the 
Netherlands is a world market leader 
in Healthcare, Consumer Lifestyle 
and Lighting. Philips is a corporation 
involved in multiple business opera-
tions. Occasionally, the decision to 
divest certain operations is taken. 
Philips needs a reliable, solid partner 
to orchestrate the eventual disentan-
glement that follows such a divest-
ment decision. 
 
The solution
Capgemini Consulting and Philips 
have grown to enjoy the kind of 
business intimacy that is required  
for such a delicate unraveling pro- 
cess. When Philips Corporate Invest-
ments divests a certain operation, 
Capgemini Consulting is invited to 
work together with Philips on a swift, 
clean and complete separation of the 
organizations involved.

The result
Philips has a partner that it can safe-
ly trust with vital information and 
is invited to contribute and jointly 
manage business operations 
worth millions of 
euros.  
 

High Value PMO ensuring smooth divestments 
for Philips

The relationship is built on a level of 
business intimacy and mutual trust 
that stands out in the market.

How Philips and Capgemini 
Consulting worked together
A divestment project has impact on 
the full range of business activities. 
Sales & Marketing, Operations, 
Finance & Accounting, Legal, Fiscal, 
HRM, Environment and IT are all 
affected by the decision to divest (a 
part of) a business. The work invol-
ves international and often inter-
continental activity, which implies 
dealing with multiple cultures and 
time zones. Naturally, the decisions 
taken in divestments often have 
far-reaching consequences for large 
numbers of employees, so Capgemini 
Consulting works with maximum 
sensitivity to the political situation. 
This is typical for a High Value PMO 
project.

“I’m tied to Philips so closely I often 
find people there who 
simply 

assume I’m with the company. Their 
surprise by how involved we are, 
makes me proud”, says Klaasjan 
Doeswijk, one of the consultants 
who has been working within Philips 
for little over four years now. “As for 
myself, often I find myself referring 
to our client as we, and us, instead of 
they and them.”

When Capgemini Consulting facili-
tates the disentanglement of a pre-
scribed operation, it acts as a central 
point of contact providing High 
Value PMO and clarity of process to 
Philips. The support that this project 
office provides helps to facilitate and 
smooth the process in line with on-
going evaluations by the client. The 
value Capgemini Consulting provi-
des is in freeing up the client-side 
project manager to focus on 
the issues that matter. 

Philips Corporate Investments can rely on the project management 
experiences of Capgemini Consulting.

“ PMO with real added value 
is about making impact in the 

project.”
Dr. Nic Kramer,   

senior vice president,   
Philips Corporate Investments



Why Philips chose Capgemini 
Consulting
This specific arrangement between 
the two companies dates back to 
2001 when consultants were first 
commissioned to carry out one of the 
biggest disentanglement operations 
at that time. Capgemini Consulting 
and Philips further refined the me-
thod for divestment projects. With 
mutual satisfaction the result led to 
the method being applied with many 
more disentanglements and honed 
to perfection. Senior project manage-
ment by two business consultants, 
two dedicated project offices with 
own project officers and a dedicated 
engagement manager from Capgmini 
were embedded at Philips in order 
to ensure maximum collaboration. 
Gradually, levels of trust and intima-
cy increased. Today the customized 
techniques involved have been fine-
tuned to such an extent that to have 
another consultant take the place of 
Capgemini Consulting would involve 
a great loss of detail and subtlety.The 
consultants, still located at Philips 
to this day, know this well and they 
treat the client’s various projects with 
delicate respect.
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With 112,000 people in 40 
countries, Capgemini is one of the 
world's foremost providers of consulting, 
technology and outsourcing services. 
The Group reported 2010 global revenues 
of EUR 8.7 billion. Together with its 
clients, Capgemini creates and delivers 
business and technology solutions 
that fit their needs and drive the results 
they want. A deeply multicultural 
organization, Capgemini has developed 
its own way of working, the Collaborative 
Business ExperienceTM, and draws on 
Rightshore®, its worldwide delivery 
model.

Rightshore® is a trademark belonging to Capgemini

Capgemini Consulting is the Global 
Strategy and Transformation Consulting 
brand of the Capgemini Group, 
specializing in advising and supporting 
organizations in transforming their 
business, from the development of 
innovative strategy through to execution, 
with a consistent focus on sustainable 
results. Capgemini Consulting proposes 
to leading companies and governments 
a fresh approach which uses innovative 
methods, technology and the talents of 
over 3,600 consultants worldwide. 

For more information: www. 
capgemini.com/services/consulting/
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