
CPGPath 
Unleash the power of SAP, faster.

Many Consumer Products companies rely on SAP to drive critical elements of their 

business – from supply chain, to customer relations and sales, to advanced reporting 

and analytics. CPGPath is Capgemini’s proprietary all-in-one SAP solution that is built 

on Consumer Products industry-leading practices and business processes. Certifi ed by  

SAP, the solution is highly scalable, designed to be implemented rapidly and can bring 

quicker results.

As an established approach for an accelerated SAP implementation, CPGPath includes 

licensing, hosting, implementation, maintenance, application management and business 

process outsourcing. While CPGPath consists of pre-confi gured SAP modules for 

ERP Central Component (ECC), Advanced Planner and Optimization (APO), Customer 

Relationship Management (CRM), and Business Objects (BO), its real value is derived 

from the embedded industry experience of Capgemini.

the way we do itSAP



An SAP solution, customized for your industry

CPGPath can accelerate your SAP implementation and help you achieve 

measurable and sustainable business value because its solution building blocks 

are available for use from day one:  

• Leading industry practices for Consumer Products processes, pre-confi gured 

for rapid deployment

• Reusable objects, including enhancements, layouts, interfaces, and reports

• Process fl ows and procedures, including system designs and documentation

• Ready-to-go test scenarios and scripts to help reduce the time and effort 

of testing

• Training for improved performance, including leading practices in 

change management

But CPGPath is even more than a basic approach for rapid SAP implementation.

Added value, above and beyond 

Capgemini developed and industrialized CPGPath by drawing on many years of 

experience, not just in implementing SAP but also in helping Consumer Products 

companies achieve their objectives. CPGPath can help support your objectives in 

areas critical to your business, including trade promotion management, business 

intelligence analytics, new product development, and sales order mobility. 

CPGPath integrates vision and action, aligning planning and execution processes 

– with the goal of enabling companies to boost their revenues and margins.

Let’s take a closer look at just one of these value enhancements — trade 

promotion management (TPM).

Built into CPGPath is Capgemini’s intellectual property for TPM, including 

business processes and integration frameworks, capability maturity models, key 

design considerations, leading practices, process fl ows, and key performance 

indicators. In collaborating with Capgemini to quickly realize the benefi ts of SAP, 

you’ll get systems, tools, and processes to facilitate better planning, budgeting, 

forecasting, executing promotions, and settling fi nancials. 

Through our accelerated solution approach, Capgemini can help improve 

your TPM process. You’ll be able to tweak promotions to support account 

needs, while working with retailers to align promotion and sales strategies. 

Data improvements are useful not only in planning but also in post-promotion 

performance analysis. Mobile technologies can push information out to sales 
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teams, thereby improving their ability to work with customers; at the same time, 

sales will be able to relay customer feedback back to forecast teams, in this way 

offering quicker effi ciencies in the promotion process. You can make course 

corrections based on prior-year data and use predictive analytics to devise 

dynamic “what if” plans to target improved results. As SAP enables cross-

functional, collaborative processes and communication, your TPM function can 

improve over time. 

A leading SAP implementation partner, 
a collaborator in your success

For nearly two decades, Capgemini has been a SAP Leading Global Integration 

Partner. Often, Capgemini has been the fi rst, and sometimes the only, 

implementation partner for many of SAP’s strategic initiatives. We have received 

SAP Pinnacle awards for excellence for multiple, consecutive years. Analysts 

recognize Capgemini as a leader in systems implementation and integration. 

At the same time, we have worked with the world’s largest Consumer 

Products companies, applying our deep industry knowledge and experience, 

in information technology, process design, and change management, to help 

support their success.

Capgemini: Your Single Source Provider for SAP 

With more than 13,500 SAP resources bringing innovative solutions to over 

1,300 clients globally in 2012, Capgemini drives results for our clients on a 

global basis. We provide one hand to shake across the complete lifecycle: SAP 

licensing, implementation, hosting, application management and can even 

provide business transaction processing services on your SAP platform.  We 

focus on delivering the business value you expect from a world class SAP 

systems integrator. With our global presence in 44 countries, Capgemini uses 

standard global tools and methods to deliver complex SAP projects for some of 

the world’s largest companies, as well as small and medium sized enterprises. 

Capgemini brings our clients innovative solutions and delivery models. Our 

solutions and implementation methodologies are built on Capgemini’s deep 

industry experience, LEAN Six-Sigma techniques, and our extensive capabilities 

in systems design, deployment and support. Capgemini has preconfi gured, 

SAP-certifi ed, industry specifi c solutions, as well as world-class Line of 

Business pre-confi gured solutions that can be deployed across industries, for 

large and small clients.

CPGPath is designed with 

the goal of helping companies 

realize improved operating 

benefits — with less hassle 

at a reduced cost.
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the way we do itSAP

Our capabilities around cloud-based solutions, mobility, HANA, analytics, and 

procurement are unique in the market. Capgemini’s OnePath offerings bundle SAP 

licenses with our services to uniquely match clients’ capital or operating expense 

requirements which allow our customers to consume SAP technology as a service if 

they so desire. Our Rightshore® capability and Distributed Delivery Framework allow our 

clients to leverage SAP practitioners in more than 22 delivery centers around the world 

to deliver cost-effective solutions.

About Capgemini

With more than 130,000 people in 
over 40 countries, Capgemini is one 
of the world’s foremost providers 
of consulting, technology and 
outsourcing services. The Group 
reported 2013 global revenues of 
EUR 10.1 billion (approximately $13 
billion USD). 

Together with its clients, Capgemini 
creates and delivers business 
and technology solutions that fi t 
their needs and drive the results 
they want.

A deeply multicultural organization, 
Capgemini has developed its own 
way of working, the Collaborative 
Business Experience™, and draws 
on Rightshore®, its worldwide 
delivery model.

Learn more about us at

www.capgemini.com

Leo Frehe

The Netherlands OnePath leader

Phone: +31 6 29527854

Email: leo.frehe@capgemini.com

For more details contact:
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