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Human Resources as a Business

Human Resources functions are critical to an organization’s success. But businesses 
now are searching for new, innovative ways to realize growth. Leaders are looking for 
new blood to re-shape their business, and creative ways to keep their high performers.  

Human Resource management functions are becoming a more integrated part of an 
organization’s infrastructure and how business strategy is shaped. Human resource 
managers, as well as other line managers, must be ready for this change and challenge.

The current trends in Human Resource management are changing the HR landscape as 
we know it. Is your HR department ready?

Capgemini and Oracle’s HCM Cloud Approach

Are you interested in understanding how you can improve the way you manage your 
human resources functions? Increase your ROI? Better position your organization 
to attract the best talent? Capgemini and Oracle’s HCM Cloud can make it happen. 
By leveraging Capgemini’s HCM Advantage solution for Oracle HCM Cloud, you can 
establish the HR foundation which will allow your organization to focus on strategic HR 
activities like attracting high calibrate talent, utilizing workforce analytics and enabling 
mobile technology. Capgemini’s HCM Advantage solution includes:
• Predefined application and project templates for quicker implementation
• Delivered Business Process maps streamlining adoption and training
• Capgemini’s Rapid Transfer and Data Extraction rapid implementation tools
• Fixed price with predictable outcome and set deliverables and timeline

HCM Advantage (Capgemini’s solution based on Oracle HCM Cloud – Fusion and Taleo)

Capgemini’s Global Experience
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Four Steps to Achieving 
Excellence in your HCM 
Cloud Applications

Step 1: HCM Expert Virtual 
Roundtable (1 hour) 
As an HR organization, you are probably 
asking a lot of questions about how to 
leverage HCM best practices, how to put 
them in place, what processes to follow, 
and any necessary system requirements. 
A Capgemini expert can provide you 
with valuable insight into Human Capital 
Management best practices, current 
trends and how to implement them.  

Step 2: Complimentary Assessment 
Workshop
Organizations are looking for better ways 
to manage IT costs and a constantly 
changing and ‘‘smart’’ workforce. 
Capgemini can perform a complimentary 
Assessment Workshop to analyze your 
current HR technology landscape. During 
the workshop, you may gain surprising 
insights into how similar organizations 
are managing their applications. In 

addition, it is possible to uncover both 
process improvement opportunities and 
cost savings.

Step 3: Complimentary Deployment 
Roadmap Review
After completing the workshop, our 
Capgemini HCM experts will prepare 
a personalized strategic deployment 
roadmap incorporating components of 
Capgemini’s HCM Advantage, including 
timelines, resources and business 
processes. The roadmap will provide you 
with options on how to realize cost saving 
benefits and provide a business content 
rich solution approach. We will work with 
you to choose the option that best meets 
your needs and gets you on a path that 
provides the highest and fastest value.

Step 4: Rapid Implementation (10 
Weeks +)
Utilizing HCM Advantage, Capgemini 
offers a fixed-price implementation 
that can be completed in as little 
as 10 weeks. We will customize the 
implementation to meet your needs and 

your budget. The implementation will be 
business process driven enabling your 
enterprise to experience the overall value 
of the HR efficiencies quicker

Capgemini HCM Advantage is 
Capgemini’s Oracle HCM Cloud 
implementation services solution. HCM 
Advantage enables Capgemini to deliver 
a faster, more strategic solution with less 
risk. Utilizing prebuilt tools and templates, 
Capgemini has been able to help 
organizations meet their strategic needs 
quicker and with less investment.

For more information about Capgemini 
HCM Advantage, please contact:

Mary Murphy
Capgemini Oracle HCM Practice Leader
email: mary.t.murphy@capgemini.com
Phone: +1 508 524-1113

Chuck Morse
NA Oracle HCM Alliance Manager
email: chuck.morse@capgemini.com
Phone: +1 617 417-8331

About Capgemini
With almost 145,000 people in over 40 countries, Capgemini is one of the world’s 
foremost providers of consulting, technology and outsourcing services. The Group 
reported 2014 global revenues of EUR 10.573 billion (more than $14 billion USD). 
Together with its clients, Capgemini creates and delivers business and 
technology solutions that fit their needs and drive the results they want. 
A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business Experience™, and draws on  
Rightshore®, its worldwide delivery model.

Learn more about us at  

www.capgemini.com
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