








Figure 10. Capgemini Invent's transition assessment criteria
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SUSTAINABILITY MASTERY

A JOURNEY

The journey to sustainability mastery

begins with building a strong

foundation, driven by a clear and
actionable enterprise-wide vision.
Forinsurers, itis important to move
both investment and underwriting
portfolios away from declining asset

classes such as oil and gas.

To remain proactive and keep ahead of
government mandates, insurers who
intend to stay market leaders should
also start developing frameworks

for effectively reporting internal
emissions, understanding the roles of
internal and external risks, and carrying
out financial reporting that may be

Figure 11. An illustrative journey of sustainable transformation

SET A STRONG
FOUNDATION:

+ Leaderswithinan
organization create
the enterprise-wide
vision; they must
be the first to drive
the process to lead
company-wide change

« Setclearinternal
targets, measure
progress, and create
appropriate incentives
for action
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ADJUST
PORTFOLIOS:

Stop providing
insurance to, and
investing in, top carbon-
intensive oiland gas
producers

Work with remaining
producers to transition
towards green

energy sources

Invest in asset classes
the company values
align with, and continue
to monitor investment
portfolios

Industry Innovator
Continuous Improvement

External Engagement

High-Level Vision

REPORT INTERNAL
EMISSIONS:

* Reduceinternal carbon
footprints through
decreased travel and
supplier assessments

» Report footprints
to the Task Force
on Climate-Related
Financial Disclosures
(TCFD) and to ESG data
collection firms

Industry Innovator
Continuous Improvement

External Engagement

Sustainable Org Practices Sustainable Org Practices

High-Level Vision

IS

directly impacted by climate issues. A
sound climate strategy and vision can
also drive the development of new

and innovative insurance products,
targeting new customers. P&Cinsurers

DEVELOP
SUSTAINABLE
INSURANCE
PRODUCTS:

Provide coverage

for more sustainable
purchases and practices
Reward customers for
sustainable actions

* Protect companies from
sustainability-driven
changes in the demand
market

Industry Innovator
Continuous Improvement
External Engagement
Sustainable Org Practices

High-Level Vision

are truly in a position to drive the
sustainability agenda

PAVE NEW

PATHS THROUGH
INNOVATION:

» Useinnovation,
networks, brand
and people power
to further drive
sustainable growth

* Investin R&D to not
only design more
green products, but
toincrease business
operation efficiency and
reduce costs and waste

Industry Innovator
Continuous Improvement
External Engagement
Sustainable Org Practices

High-Level Vision

For additional information regarding Capgemini Invent'’s sustainability offering,

Increasing Level of Sustainability Maturity

please reach out to your country lead or local champion.

»
|

* Sustainability Mastery
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About Capgemini Invent

As the digital innovation, consulting and transformation brand of the Capgemini Group,
Capgemini Invent helps CxOs envision and build what's next for their organizations. Located in
more than 30 offices and 25 creative studios around the world, its 7,000+ strong team combines
strategy, technology, data science and creative design with deep industry expertise and insights,
to develop new digital solutions and business models of the future.

Capgemini Invent is an integral part of Capgemini, a global leader in partnering with companies to
transform and manage their business by harnessing the power of technology. The Group is guided
everyday by its purpose of unleashing human energy through technology for an inclusive and
sustainable future. Itis a responsible and diverse organization of 270,000 team members in nearly
50 countries. With its strong 50 year heritage and deep industry expertise, Capgemini is trusted
by its clients to address the entire breadth of their business needs, from strategy and design to
operations, fueledbythe fastevolvingandinnovative world of cloud, data, Al, connectivity, software,
digital engineering and platforms. The Group reported in 2020 global revenues of €16 billion.
Get The Future You Want

Visit us at

www.capgemini.com/invent
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