






Figure 10. Capgemini Invent’s transition assessment criteria

BASIC IN TRANSITION FRONT RUNNER

• Compliant with current regulations

• Sustainability transition is a small 
part of the vision and strategy

• 
engagement, business model, risk 
management, IT

• Implemented a clear governance structure, 
with the creation or assignment of dedicated 
roles to evaluate the potential impacts of 
climate-related risks

• Embedded ongoing climate risk assessment 

including underwriting, pricing, reserving, 
investing, and in new product development

• Management structure associated with 
risk management, setting an appropriate 
risk culture and ensuring a common risk 

• Immature sustainability culture

• Tactical external communication

• Raises business partners’ and policy holders’ 
awareness about sustainability issues to 
promote investments in the sustainable 
economy

• Takes steps to better demonstrate the 
insurance climate readiness to regulators, 
analysts, and customers

• Has strong internal sustainability culture

• Leads its ecosystem towards the transition

• Discloses publicly progress in implementing 

• Fairness in data collection, 
development of risk models and 
pricing

• Management of the aggregate risk 
to control insolvency exposure

• Fortify the assessment of climate-
related risks while taking long-term 
actions to alleviate and mitigate 
such exposures

• Few sustainability-focused projects

• Integrates ESG factors in the computation of 

as well as the risk of the issuer)

• Uses a holistic approach toward managing 
climate-related risks by integrating 
them as a part of their enterprise risk 

• Climate risk assessment included in the 
broader enterprise risk management (ERM) 
framework to identify and correlate impacts 

investments

• Implements organization-wide stress tests 
of a broad range of climate change scenarios 
to determine and anticipate capital and 
liquidity implications

• Leverages new technologies to create new 
distribution models

• Diagnostic done (infrastructure, 
applications and equipment..) and 
some initiatives around paperless or 
sourcing have been launched

• Determine a vision and objectives 
for the IT department

• Many high impact initiatives around green IT 
practices and sustainable design

• Rationalized application landscape 

• Adapts the Business Continuity Plan to 
include emerging risks

• State of the art green IT (infrastructure, 
apps, culture) aligns with planet centric 
design principles across the insurance IT 
landscape

• Has launched some initiatives 
around green sourcing to leverage 
suppliers to decrease its carbon 
footprint

• 
sustainable insurance solutions, emerging 
customers solutions and asset management 
solutions 

• 
to invest their capital in green assets

• Consider ESG factors in selection of asset 
managers

• 
practices to decrease the footprint of 
insurance operations

• 
development, anticipate market trends

• Focused on closing the protection gap 
for more people and provide access to 

needs

• 
underwriting process

• Rebuilt the customer experience

• Tactical data collection and reports

• Automate dashboard and reporting

• Reviews the loss projections model to remain 
current about the latest data and loss control 
advances

• Implement advanced analytics to improve 
risk selection and pricing

• Augment climate change models with big 
data information

• Appropriately includes climate change 
consideration in forward looking emerging 
risk assessment, current Key Risk Indicator 
(KRI) assessment and backward looking 

control failures

• Appropriately includes climate change in the 
Risk Tolerance Statement
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S U S T A I N A B I L I T Y  M A S T E R Y  I S  
A  J O U R N E Y

The journey to sustainability mastery 
begins with building a strong 
foundation, driven by a clear and 
actionable enterprise-wide vision. 
For insurers, it is important to move 
both investment and underwriting 
portfolios away from declining asset 
classes such as oil and gas. 

To remain proactive and keep ahead of 
government mandates, insurers who 
intend to stay market leaders should 
also start developing frameworks 

emissions, understanding the roles of 
internal and external risks, and carrying 

directly impacted by climate issues. A 
sound climate strategy and vision can 
also drive the development of new 
and innovative insurance products, 
targeting new customers. P&C insurers 
are truly in a position to drive the 
sustainability agenda

please reach out to your country lead or local champion.
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Figure 11. An illustrative journey of sustainable transformation

SET A STRONG 
FOUNDATION:

• Leaders within an 
organization create 
the enterprise-wide 
vision; they must 

the process to lead 
company-wide change

• Set clear internal 
targets, measure 
progress, and create 
appropriate incentives 
for action

ADJUST 
PORTFOLIOS:

• Stop providing 
insurance to, and 
investing in, top carbon-
intensive oil and gas 
producers

• Work with remaining 
producers to transition 
towards green 
energy sources

• Invest in asset classes 
the company values 
align with, and continue 
to monitor investment 
portfolios 

REPORT INTERNAL 
EMISSIONS: 

• Reduce internal carbon 
footprints through 
decreased travel and 
supplier assessments

• Report footprints 
to the Task Force 
on Climate-Related 
Financial Disclosures 
(TCFD) and to ESG data 

DEVELOP 
SUSTAINABLE 
INSURANCE 
PRODUCTS:

• Provide coverage 
for more sustainable 
purchases and practices

• Reward customers for 
sustainable actions 

• Protect companies from 
sustainability-driven 
changes in the demand 
market

PAVE NEW 
PATHS THROUGH 
INNOVATION: 

• Use innovation, 
networks, brand 
and people power 
to further drive 
sustainable growth

• Invest in R&D to not 
only design more 
green products, but 
to increase business 

reduce costs and waste
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About Capgemini Invent
As the digital innovation, consulting and transformation brand of the Capgemini Group, 
Capgemini Invent helps CxOs envision and build what’s next for their organizations. Located in 

strategy, technology, data science and creative design with deep industry expertise and insights, 
to develop new digital solutions and business models of the future.

Capgemini Invent is an integral part of Capgemini, a global leader in partnering with companies to 
transform and manage their business by harnessing the power of technology. The Group is guided 
everyday by its purpose of unleashing human energy through technology for an inclusive and 
sustainable future. It is a responsible and diverse organization of 270,000 team members in nearly 
50 countries. With its strong 50 year heritage and deep industry expertise, Capgemini is trusted 
by its clients to address the entire breadth of their business needs, from strategy and design to 
operations, fueled by the fast evolving and innovative world of cloud, data, AI, connectivity, software, 
digital engineering and platforms. The Group reported in 2020 global revenues of €16 billion. 
Get The Future You Want

Visit us at 

www.capgemini.com/invent
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