
Capgemini’s Oracle E-Business 
Suite (EBS) 12.2 Upgrade 
Offering
Oracle Premier Support for EBS 12.1 ends in December 2021
Do not miss out on upgrading your EBS System in time!



Why is now the time to act?

Oracle Premier 
Support for EBS 

12.1 ends in 
December 2021

Longer realization 
duration depending 

on EBS landscape 
complexity

Latest EBS Tech 
stack availability 

with EBS 12.2 and 
compliance till at 
least end of 2031

Launch pad for 
landscape 

transformation 
to Oracle Cloud

New in EBS 12.2

Enhanced UX for 
EBS and mobile 

applications

Functionality 
innovation

Online patching 
resulting in reduced 
business downtime

Intuitive business analysis 
using out-of-the-box  

ECC (Enterprise 
Command Center) 

dashboards

Capgemini’s Oracle EBS Upgrade Offering
Capgemini’s Oracle EBS Upgrade offering is the right fit for clients looking for an expedited upgrade 
journey in a cost-effective manner. Our EBS upgrade assets are built on the vast experience of  several 
successful EBS Upgrades. Right from evaluation of the current state landscape, our assets and 
methodology ensure that your EBS upgrade journey is seamless. 

1100+ re-usable test scripts for Oracle 
EBS 12.2

Provides comprehensive report of 
impacted customizations

Minimal business downtime during 
cut-over

In-house assessment accelerator saves 
up to 50% effort and time in assessment 
phase 



Planning to upgrade to Oracle EBS12.2? 
Looking for future steps? 
Our offering fits your needs right from the Evaluation stage to Delivery and even 
Future Roadmap.

Current State 
- Evaluation

Delivery - Upgrade 
Project Execution

Future 
Roadmap

Current State 
- Evaluation

Delivery - Upgrade 
Project Execution

Future 
Roadmap

Oracle Database release 
upgrades from 11g / 12c 
to 19c / latest version

EBS technical 
upgrade on any 
operating system 
hosted on Oracle 
Cloud Infrastructure 
or on-premise 

Robust instance 
strategy, tailored for 
your environments

EBS Application 
release upgrades 
from release 11i 
/ 12.0 / 12.1 to 
release 12.2

Highly competent 
DBA architects / 
SMEs with proven 
experience in 
upgrades across 
architectural 
landscapes like 
standalone, highly 
available, disaster 
recovery and DMZ 
setups

-   Rich experience in delivering technical upgrades for diverse combinations of EBS applications release,  
 database release and operating system platform

Architectural Versatility

-   Automated assessment accelerator to ensure accurate yet expedited identification of   
 customizations (CEMLIs)
-   One-stop comprehensive report for impacted CEMLIs

Assessment Accelerators

-   Upgrade Kick-Starter comprising pre-built questionnaire 
-   Rapid Assessment Scripts for quick effort rightsizing
-   Upgrade duration catalogue

Pre-Assessment Accelerators



** Future Roadmap paves the path for your Cloud 
 transformation journey and is subject to case-on-case basis.

Current State 
- Evaluation

Delivery - Upgrade 
Project Execution

Future 
Roadmap ** 

-   Unique EBS Upgrade Factory framework built 
 on extensive experience of past EBS upgrades 
-   Proven SOPs (standard operating procedures)
 for upgrade execution and organized cutover  
 strategy ensuring minimal business downtime

EBS Upgrade Factory Approach

-   Transition from CAPEX to OPEX model by 
 migration of EBS system from on-premise 
 to Oracle Cloud Infrastructure (OCI), hence 
 reducing infra costs while improving 
 availability, scalability and security
-   Implementation of Hybrid Cloud model 
 to move certain module / functionality 
 to Oracle SaaS
-   Flexible implementation schedule for 
 Oracle SaaS (including Pilot phase) 
-   Latest and greatest technology availability
-   Reduced technical debt
-   Frequent patch updates in Oracle Cloud, 
 keeping environment always up to date

 Embark on your journey to Oracle Cloud

-   Rationalization of existing customizations 
 as applicable
-   Capability to customize out-of-the-box  
 mobile app
-   Build custom ECC dashboards as per   
 business needs

Customizations

-   Repository of 1100+ re-usable test scripts 
 for Oracle EBS 12.2
-   Multiple test cycles (including unit testing, 
 sanity testing, integration testing, user 
 acceptance testing, performance testing 
 and security testing) to minimize risk
-   Capgemini Application Testing is ranked as 
 the Global Leader in the December 2019 
 Gartner Magic Quadrant report 

Multiple Test Cycles and 
Accelerators in Testing Phase

-   We ensure user community comes up to  
 speed with EBS 12.2 environment through  
 our Train-the-Trainer approach

User Training Approach

-   Pool of certified Oracle consultants with   
 abundant experience in EBS upgrades across   
 industry sectors
-   Highly collaborative and partnership driven   
 approach that fosters transparency and trust

Upgrade Experience

-   Capgemini’s Rightshore Delivery Model  
 assures a cost-effective realization of 
 Oracle EBS Upgrade

Flexible Delivery Model

-   Post go-live HyperCare Support and    
 Post-Production Support as per client’s   
 requirement
-   Longstanding experience in providing 
 managed services

HyperCare Support and 
Post-Production Support



About 
Capgemini

Capgemini is a global leader in consulting, digital transformation, 
technology, and engineering services. The Group is at the 
forefront of innovation to address the entire breadth of clients’ 
opportunities in the evolving world of cloud, digital and 
platforms. Building on its strong 50-year heritage and deep 
industry-specific expertise, Capgemini enables organizations to 
realize their business ambitions through an array of services from 
strategy to operations. A responsible and multicultural company 
of 265,000 people in nearly 50 countries, Capgemini’s purpose is 
to unleash human energy through technology for an inclusive and 
sustainable future. With Altran, the Group reported 2019 
combined global revenues of €17 billion. 

Learn more about us at

www.capgemini.com

People matter, results count.
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