
The Situation
Skattedirektoratet, also known as the 
Norwegian Tax Administration, is 
primarily responsible for collecting 
income and wealth tax, insurance 
contributions, value-added tax and 
inheritance tax in Norway, as well 
as maintaining and updating the 
Population Register. The Norwegian 
Tax Administration was using an 
outdated legacy mainframe solution 
to support the tax collection 
processes, which did not operate in 
compliance with today’s legislation 
and requirements. Seeking a new 
system to cover the tax collection and 
accounting, including case handling 
support functions, Skattedirektoratet 
asked for Capgemini’s help. 

The Solution
Capgemini designed and built a
customized solution with functionalities
including: national tax accounting, tax 
collection, case handling support and 
integration with other internal system 
solutions and external partners like
banks, other government 
agencies and 

more. The project was named SKARP, 
and the system solution, called SOFIE, 
was implemented between August 2003 
and May 2009. SOFIE is used in all 
counties and municipalities in Norway.

The Result
SOFIE collects €60 billion (500 billion
Norwegian kroner) in taxes each year. 
The system is used by 3500 people in
over 400 tax offices. Four and a half 
million individuals and business 
taxpayer details are processed in the 
SOFIE system. In connection with their 
annual tax settlement, all taxpayer 
information is processed by this system, 
thus providing an efficient solution for 
the output of tax refund payouts, or tax
arrears invoices – thereby greatly 
improving the effectiveness of the 
Norwegian Tax Administration 
as the solution meets legislation 
requirements.

Improved Settlements for 
Norway’s Tax Payers
Capgemini implements a customized collection solution 
for the Norwegian Tax Administration

“Skattedirektoratet and 
Capgemini developed from the early 

start a true collaborative relationship, 
crucially important for the successful 

execution of the project.”
 Randi Thomsen, 

Head of Department for IT Systems,
Skatteetatens IT- og servicepartner

Skattedirektoratet
in collaboration with



How Skattedirektoratet and 
Capgemini Worked together
Since the late 1980s, Capgemini has
worked with Skattedirektoratet and 
delivered several fixed price and shared
risk/revenue projects. In addition 
Capgemini is one of several framework
agreement vendors to the client.

Sourcing of large development 
projects has been part of the client’s 
strategy. Capgemini was selected as 
the preferred vendor for SKARP based 
on the main criteria of its delivery 
capabilities, system solution, pricing 
and vendor commitments.

Following Skattedirektoratet’s 
specifications and requirements, 
Capgemini developed the solution 
on time and within budget. 

Based on a collaborative way of 
working, both Skattedirektoratet and
Capgemini actively worked together 
in all phases and parts of the project 
– within the framework of the 
contract. Capgemini participated 
in the functional specifications and 
solutions teams, while, on the other 
hand, Skattedirektoratet contributed 
with their own developers and 
functional resources in the delivery 
teams. A more formal client-vendor 
approach was practiced at contractual 
milestones and through deliveries. 

SOFIE was developed incrementally 
and was formally based upon 1 main 
contract and 4 enhancement or sub 
contracts each covering extensive 
deliveries and functionality.

SOFIE was rolled out over a period 
of more than two years, from the very 
first pilot installation to all 430 tax 
offices in Norway. In parallel with 
this roll-out, the development of 
SOFIE continued. 

During the project, Capgemini 
worked out a methodology for 
conducting large projects based on the 
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The Norwegian Tax Administration consists of 
the Directorate of Taxes in Oslo and local tax 
offices in five regions: Tax Region North, Tax 
Region Central Norway, Tax Region West, Tax 

Region South and Tax Region East. There are 
also three national tax offices: the Central Office 
- Foreign Tax Affairs (COFTA), the Central Tax 
Office for Large Enterprises and the Oil Taxation 
Office.

For more information visit: 
www.skatteetaten.no 

close collaboration between the two 
partners, using the contract standard 
PS2000. Capgemini also used 
elements from SCRUM (an iterative 
incremental framework for managing 
complex product development work) 
with great success, and trained the 
client in this agile way of working. 

The project was standardized using 
products from Oracle, including Oracle 
Applications (OeBS), Oracle8i/9i server, 
Oracle9iAS, Forms, Reports, Internet 
Directory, PL/SQL, Designer 9i and 
Headstart. Other supporting tools for 

test, configuration management and 
reporting were also used.

Finally, Capgemini worked closely with
the client to build and train a new 
internal organization unit, which 
today manages and maintains the 
system solution by its own resources. 
This training was mainly based 
upon “on the job training”, i.e. 
Skattedirektoratet’s developers worked 
together with Capgemini in the 
delivery teams, focusing not only on 
technology, but also on project work, 
follow up and estimation.

Capgemini, one of the 
world’s foremost providers 

of consulting, technology and outsourcing 
services, enables its clients to transform 
and perform through technologies. 
Capgemini provides its clients with 
insights and capabilities that boost their 
freedom to achieve superior results 
through a unique way of working, the 
Collaborative Business ExperienceTM.
The Group relies on its global delivery 

model Rightshore®, which aims to get the 
right balance of the best talent from 
multiple locations, working as one team 
to create and deliver the optimum 
solution for clients. Present in more than 
30 countries, Capgemini reported 2008 
global revenues of EUR 8.7 billion and 
employs 90,000 people worldwide.

More information is available at  
www.capgemini.com

About Capgemini and the 
 Collaborative Business ExperienceTM

®®

Skattedirektoratet


