
Capgemini built two important 
products for the development of the
business case and service design: a 
data model that allows commissioners
to run scenarios for different 
arrangements and assess their impact 
on patient and financial flows; and 
an operating model detailing the 
system design to deliver the new 
service. The first programme of its 
kind in the UK, it is significantly 
ahead of most other regions. 

The Result
Thanks to the team’s work, three 
acute stroke centres have been 
commissioned to provide new 
hyper-acute 24-hour services, 
supplying early hours care and fast 
access to computerised tomography 
(CT) scanning and thrombolysis. 
Since the roll out of the
project in December 2008, 69 
patients have been thrombolysed 
which represents an impressive 
245% increase over the previous 
year. The centres will also 
offer 24-hour 

acute stroke consultation and 
develop educational programmes, 
providing leadership across the 
region in implementing the essential 
elements of stroke care.

The acute element of this new 
service will be followed by high 
quality district stroke services 
supporting recovery, rehabilitation 
and care delivery in each local area. 

The whole service will be fully 
operational by April 2010.

How the Network  and 
Capgemini Consulting Worked 
Together
The Network and Capgemini aligned 
all the disparate stakeholder groups 
behind the vision. This was 
achieved by initially building 
a strategic outline case 
to transform the 
services 

The Situation
You don’t have to be over 65 to have 
a stroke; it’s the third largest killer in
the UK and can affect people at any
age. Moreover, stroke care has  
a significant impact on public 
expenditure: the NHS estimated its 
national cost at £2.8 billion per year. 
In line with National Stroke Strategy 
requirements the Greater Manchester 
& Cheshire Cardiac and Stroke 
Network (the ‘Network’) set out to 
improve care for the three million 
citizens of Greater Manchester and 
its immediate surrounding area.  

At the end of 2007 stroke patients 
received variable levels of care
depending on where they lived. The
Network believes that “every citizen 
of Greater Manchester shall have 
equal access to a fully integrated, 
evidence-based hyper-acute and 
acute specialist stroke care pathway”.

The Solution
Capgemini initially became involved 
through its understanding of both 
the Network’s vision and the clinical
perspective. Collaborating with 
the Network over 
18 months, 

Enhancing Care for Stroke Patients
Capgemini Consulting helps Greater Manchester and Cheshire 
Cardiac and Stroke Network to deliver improved medical outcomes

“The team from Capgemini 
brought additional skills and 

expertise to this project and not only 
were they integral to its success but 

have also left a legacy in terms of 
knowledge and skills transfer.”

Janet Ratcliffe, 
Director of Stroke Network 

in collaboration with



as a result of careful consideration of 
operational, economic and financial 
activity.

Stakeholder alignment and authentic 
consensus amongst stakeholders from 
clinical, provider and commissioner 
domains was achieved through a 
series of engagement activities, from 
one-to-one meetings to major events 
with 70 participants. This approach 
succeeded in gaining an agreement 
to proceed with a collaborative 
commissioning process.  

Capgemini helped the Network 
Director to develop and run a 
transparent process by which acute 
trusts prepared and presented 
business cases to support their 
selection as one of the three specialist 
acute centres. This process was 
described by the National Clinical 
Lead for Stroke, involved as an 
independent expert, as “a stunning 
piece of commissioning”.

As with many changes to the nature
and configuration of clinical services 
however, gaining agreement was 
naturally easier than instigating the
change to such an ambitious 
networked model of care. 
Nonetheless, progress was made.

The project’s key achievements 
included:
• establishing and maintaining 

clinical and organisational 
consensus

• gaining a thorough understanding 
of the clinical network’s role in 
system reform

• establishing appropriate 
decision making across multiple 
commissioning bodies

• ongoing and thorough 
communications to keep all parties 
engaged

• rigorous programme management 
and governance arrangements.

The work undertaken is now acting 
as a model within the region. It shows 

how payers, providers and social care 
organisations can work together on 
joint initiatives and business cases 
by using similar decision making 
processes and clarifying what 
capabilities are needed to develop 
other segments of care pathways.

Throughout this whole process the
team has sought to instil 
organisational learning within the 
NHS communities so that they are 
better placed to move forward with 
this style of commissioning along 
other pathways and/or different parts 
of the stroke pathway in future.  

There is widespread enthusiasm 
across all the stakeholders involved 
in delivering a Greater Manchester-
wide service that will ensure 
every patient has access to the 
same high quality treatment. The 
joint NHS and Capgemini team 
won the Health Service Journal 
‘World Class Commissioning’ 
award 2009, against four other 
NHS projects. The panel of judges 
included Gary Belfield, Director of 
Commissioning at the Department of 
Health’s Commissioning & System 
Management Directorate.

Capgemini, one of the world’s 
foremost providers of consulting, 

technology and outsourcing services, 
enables its clients to transform and 
perform through technologies. 
Capgemini provides its clients with 
insights and capabilities that boost their 
freedom to achieve superior results 
through a unique way of working, the 
Collaborative Business ExperienceTM. 
The Group relies on its global delivery 
model called Rightshore®, which aims to 
get the right balance of the best talent 
from multiple locations, working as one 
team to create and deliver the optimum 
solution for clients. Present in more than 
30 countries, Capgemini reported 2008 
global revenues of EUR 8.7 billion and 
employs 90,000 people worldwide

Capgemini Consulting is the strategy 
and transformation consulting division 
of the Capgemini Group, with a team of 
over 4,000 consultants worldwide. 
Leveraging its deep sector and business 
expertise, Capgemini Consulting advises 
and supports organizations in 
transforming their business, from 
strategy through to execution. Working 
side by side with its clients, Capgemini 
Consulting crafts innovative strategies 
and transformation roadmaps to deliver 
sustainable performance improvement.

More information is available at  
www.uk.capgemini.com/consulting 
www.uk.capgemini.com/health

®®
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In collaboration with

Greater Manchester and Cheshire Cardiac 
Network and Greater Manchester Stroke 
Network was established in 2002 to ensure 

the delivery of the Cardiac National Service 
Framework. 

The Network works with clinicians, managers, 
commissioners and patients across all Health 
Care Organisations to ensure a coordinated 
approach to cardiac services throughout the 
Network.
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