
 

“Our legacy SAP BW 7.3 system contained 
more than 6 years of transactional data, 
10 years of master data, and 400+ Bex 
queries. Hence, we chose to rationalize 
the reports and BW objects before we 
migrated to HANA. Capgemini helped us 
to leverage the full potential of HANA and 
optimize the performance of the entire data 
warehouse. Subsequently, the entire BW 
stack was revamped and re-built, instead 
of technically migrating into SAP HANA. 
Our approach was to ‘Optimize while 
Migrate’ over ‘Migrate and Optimize.”

Venkatesh Natarajan,
Senior VP-IT and CIO, Ashok Leyland

Ashok Leyland manages to 
optimize while migrating to 
SAP HANA data warehouse
Capgemini assists Ashok Leyland to re-engineer 
their data warehouse while migrating

Driving ahead with data 
Ashok Leyland is an Indian automotive-manufacturing company. Founded in 1948, 
it is the second-largest manufacturer of commercial vehicles, such as trucks and 
buses, as well as emergency and military vehicles. With a legacy spreading over it’s 
almost 70 years, the company enjoys a strong presence in the Indian commercial 
vehicle segment and also a strong global presence. To manage its extensive 
network of suppliers and distributors, Ashok Leyland decided to upgrade to SAP 
BW on HANA platforms from its existing SAP BW system. Ashok Leyland’s data 
warehouse was built on multi-layered data storage approach by multiple vendors 
at different points in time. The legacy system was heavy in terms of redundant data 
and the time to report. Hence, Ashok Leyland wanted to migrate its data to HANA for 
increased optimization.

Overview
Customer: Ashok Leyland

Industry: Automotive

Location: India

Client Challenges / Business Need:  
Ashok Leyland wanted to migrate 
the existing SAP BW Oracle 7.3 to 
SAP BW on HANA 7.4 system to 
reduce data redundancy

Solution-at-a-glance: Capgemini 
assisted in ensuring a smooth 
migration to SAP BW HANA 
platforms with all the optimization 
objectives met to help the company 
reap benefits of HANA

Results: 

•	 Improved management reporting
•	 Performance improvement
•	 Efficient processes 
•	 Improved time-to-market
•	 Cost reduction
•	 Enhanced user experience
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the way we do itAutomotive

“Optimize while migrate” over “migrate and optimize” 
approach 
Ashok Leyland has taken a bold decision to take an “Optimize while migrate” 
approach to install a fresh BW system and re-implement all the data flows with all 
the optimization goals met. Ashok Leyland has high standard reports/dashboards 
backed by a large number of complex data models. Capgemini successfully assisted 
Ashok Leyland in remodelling their data architecture to have a much leaner and 
more efficient data warehouse. The warehouse has eliminated redundant data and 
complex interwoven data loading architecture, helping Ashok Leyland to reduce 
costs directly in HANA sizing, and the time spent on data maintenance. Intangibly, it 
has also improved the performance of “time to load” and “time to view” the reports.

On the other hand, a “Migrate and optimize” approach would have resulted in more 
redundant data and higher costs with more support resources needed to manage 
inefficient data architecture. Optimizing at a later time would have led to operational 
difficulties in the pursuit of a seamless transition to better data models.

Seamless migration 
Capgemini along with Ashok Leyland has conducted a detailed study on the existing 
data models and and has re-engineered these with HANA best practices and 
optimization goals. 

They chose the approach of zero downtime and seamless migration. As a result, the 
end users will only experience better performing reports without being hampered by 
transition effects during go-live.

In the long run, SAP HANA platform will help Ashok Leyland to deliver products faster 
to its customers, drive strategic decisions smooth, and create a smooth supply chain.

The collaborative 
approach:
The Collaborative Business 
ExperienceTM is central to the 
Capgemini philosophy and a pillar 
of our service delivery.

•	 Ashok Leyland and Capgemini 
worked together to understand 
the nature of data and 
information expected from the 
dashboards

•	 Capgemini worked closely with 
the Ashok Leyland team to 
ensure a consistent  
digital user experience  
for users

Results Count: SAP HANA helps Ashok Leyland to gear 
up for the growth in business 
•	 Improved management reporting: the number of reports and dashboards were 

reduced drastically from 443 to 168
•	 Efficient processes: with SAP HANA platforms, daily reports were released first 

thing in the morning as opposed to earlier, towards the day-end 
•	 Cost reduction: maintaining a huge number of servers was reduced drastically 
•	 Enhanced user experience: employees could view the new database without any 

hassles 
•	 Stupendous improvement in speed from 2 to 120 times with improved code push-

down logics and backend calculations
•	 Reduced process chain monitoring effort by 70%
•	 Data load time for the day reduced from 16 hrs to 9 hrs
•	 Storage space reduction from 5TB to 650 GB

“In-Memory is here:  Our information management strategy required a 
change. The innovative practices observed by us reduced vast amount 
of data redundancy thus making it possible to execute transformation 
on the fly, with BW HANA 7.4. A lot of actual processing has been 
moved to HANA in-memory, rather than BW application.”

Narendra Babu Dhamodharan, 
DGM – IT (Business Analytics and Big Data), Ashok Leyland

About Capgemini 
With more than 190,000 people, 
Capgemini is present in over 40 
countries and celebrates its 50th 
Anniversary year in 2017. A global 
leader in consulting, technology 
and outsourcing services, the 
Group reported 2016 global 
revenues of EUR 12.5 billion. 
Together with its clients, Capgemini 
creates and delivers business, 
technology and digital solutions 
that fit their needs, enabling them 
to achieve innovation and 
competitiveness. A deeply 
multicultural organization, 
Capgemini has developed its own 
way of working, the Collaborative 
Business ExperienceTM, and draws 
on Rightshore®, its worldwide 
delivery model.
Learn more about us at
www.capgemini.com

About Ashok Leyland
Ashok Leyland is an Indian 
automobile manufacturing 
company based in Chennai, India. 
Founded in 1948, it is the second 
largest manufacturer of commercial 
vehicles in India and fourth largest 
manufacturer of buses in the world. 
The company also manufactures 
emergency and military vehicles. 
Operating eight plants, Ashok 
Leyland also makes spare parts 
and engines for industrial and 
marine applications.

Learn more about client at:
www.ashokleyland.com
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