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The problem isn’t

the programme, it's
the delivery model
itself. Let's reinvent it.

Leaders are under pressure to deliver larger, more complex programmes with greater
confidence. Yet value is often lost long before construction begins, then compounds
through design, delivery, handover and operations.

Ask yourself ...

Are you using digital to change how construction
programmes are delivered, or simply digitising
yesterday’'s model?

. What percentage of programme decisions are
based on predictive indicators versus lagging
KPIs that tell you what has already gone wrong?

If you asked for the current cost, schedule, risk,
and productivity position today, how much of the
answer would come from real-time data versus
manually produced reports?

If your most experienced resources left
tomorrow, how much critical programme
knowledge would be captured in systems versus
remaining in people's heads?

Are your partners delivering one programme, or
just optimising their own part of it?
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Capgemini Enterprise Capital Performance

Deliver better programme outcomes.

Capgemini brings deep engineering, technology, delivery transformation and data-driven
performance expertise together to help capital programmes operate as one. We connect
decisions across the delivery ecosystem, build digital capability into the model and focus
partners on shared programme outcomes.

Two delivery models
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change in engineering
productivity performance.

Five connected performance themes

v 1. Intelligent Construction Platform
The integrated delivery environment for capital programmes, a connected
digital experience unifying data, systems and Al.
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Supply
Chain

2. Agentic Industry Framework for Capital Delivery
A fully agentic value chain that aligns business value, agentic workflows, agent
configurations, and industry specific outcomes.

3. Intelligent Supply Chain
An integrated end-to-end supply chain that improves flow, reduces disruption
and protects delivery commitments.

4. Digital Workforce
An Al-enabled, digitally equipped workforce driving productivity and scaling
delivery capability.

5. Fit for Future Assets
Assets designed with the end in mind, exploiting physical and digital
convergence to optimise efficient, data-driven operations from day one.
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Why partner with Capgemini?

Turn capital investment into predictable performance.

A new kind of delivery partner Al & technology at scale

We go beyond traditional We bring unmatched Al and
engineering and advisory models, digital capability into capital
bringing integrated digital, delivery, with global reach and
delivery and transformation partnerships at the cutting edge
capabilities to reshape how of Al and technology platforms.
programmes perform.

Global scale, cross-sector Deep sector & delivery
advantage expertise

We apply proven approaches from We combine leadership with
across geographies and industries, hands-on experience delivering
bringing global scale and complex capital programmes at
cross-sector insight to accelerate scale — bridging strategy,
performance. engineering and execution.

EXPLORE OUR ENTERPRISE
CAPITAL PERFORMANCE
OFFERING

Our Enterprise Capital Performance
offering connects engineering and
technology, delivery transformation
and data-driven performance to
strengthen delivery certainty,
accelerate performance and unlock
greater value.
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Connecting the people, data and decisions that drive real value
from major capital programmes.

About Capgemini

Capgeminiis the business transformation partner for enterprisesin the age of
Al. We help organsations imagine and build an intelligent, sustainable future,
combining Al, technology and human ingenuity to transform how they operate,
innovate and grow. With unigue end-to-end capabilities spanning strategy,
technology, engineering and intelligent operations, we bring together deep
industry expertise and market-leading capabilities in Al, cloud and data to
turn ambition into measurable business outcomes at scale. Supported by a
robust ecosystem of partners and nearly 60 years of expertise, Capgeminiis a
responsible and diverse global organization of over 410,000 team membersin
more than 50 countries. The Group reported 2025 revenues of €22.5 billion.

Make it real. | www.capgemini.com
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