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As per the Companies Act 2006, Capgemini UK plc publishes its Audited Annual Report and 

Financial Statements which can be located on Companies House (link here).  

This document presents an extract of the 2024 Corporate Governance Statement Report which 

was approved by Capgemini UK plc’s Board of Directors as part of their approval of the Annual 

Report and Financial Statements for the Year Ended 31 December 2024. 

 

---------------------------------------------------------------EXTRACT START--------------------------------------------------------------- 

 

Strategic report (continued) 

Corporate governance statement (including section 172(1) Companies Act 2006) 

In accordance with the Companies (Miscellaneous Reporting) Regulations 2018 and section 414CZA of Companies Act 

2006, the directors present their Corporate Governance Statement. This includes an outline of their corporate 

governance arrangements together with the statement of the performance of their duties under section 172(1) of the 

Companies Act 2006, for Capgemini UK plc (“the Company”) for the year ended 31 December 2024.  

Corporate governance arrangements 

Whilst the Company does not directly adopt and follow the UK Corporate Governance Code, as a subsidiary of the 

Capgemini Group (Capgemini SE together with its direct and indirect subsidiaries, i.e. “the Group”) and with an ultimate 

parent listed on Bourse (French Stock exchange), the Company adheres to the comprehensive arrangements for all Group 

companies, in order to ensure compliance with Corporate Governance Code issued jointly by AFEP and MEDEF (French 

private business associations). A copy of this code can be obtained from https://afep.com/en/publications-en/le-code-

afep-medef-revise-de-2018/. These arrangements include a detailed framework outlining how every Group company, 

and employee, should operate and sets out the Group’s ethics and values, governance and organisation structures 

including: 

- Organisation and governance 

- Authorisation and approvals 

- Sales and production rules and guidelines 

- Risk management, pricing, contracting and legal rules, in the client contract pre-sales phase 

- Financial management, merger, acquisitions, and insurance rules and guidelines 

- Human resources policies 

- Marketing and communications, knowledge management and IT 

- Procurement policies, including ethical requirements and supplier selection; and 

- Environmental and community policies. 

Further information on the list of comprehensive arrangements and additional disclosures is set out within the 

Capgemini SE Universal Registration document, available to download at https://investors.capgemini.com/en/ (in the 

‘Financial results and reports’ section, ‘Read our annual report’). 

The Group places significant importance on compliance with the values and principles which guide and inspire its actions 

and, in particular, its business practices. These seven core values are: honesty, boldness, trust, freedom, fun, modesty and 

team spirit. They represent the Group corporate culture and justify its reputation as being ethical and responsible. In this 

respect, the Group has been recognised as one of the “World’s Most Ethical Companies” by the Ethisphere Institute for 

13 consecutive years.  

Strategic decision making and Board composition  

The Company is ideally positioned to capitalise on market trends with the expertise to help clients transform at scale. 

The Company partners with clients to drive end-to-end transformation enabled by its capabilities, which range from 

https://find-and-update.company-information.service.gov.uk/company/00943935/filing-history
https://afep.com/en/publications-en/le-code-afep-medef-revise-de-2018/
https://afep.com/en/publications-en/le-code-afep-medef-revise-de-2018/
https://investors.capgemini.com/en/
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innovation, consulting and systems integration to managed service operations. The focus is the evolution of portfolio 

offers towards digital and cloud, which are driving significant business and technological change. There is continued 

investment in cyber security as there is a strong traction for offers, geared towards securing clients’ infrastructure and 

systems. By collaborating closely with clients, often during multi-year engagements enabling the development of a deep 

understanding of their business environment, the Company creates competitive advantage and new business 

capabilities. The Company continues to invest in its people, to attract and retain the best in the industry and offer 

leadership opportunities to its diverse, emerging talents. 

Corporate governance statement (continued) 

Representatives of executive management, inclusive of members of the Company’s Board of Directors (including the 

Chairperson), interact and deliberate on a very regular basis to discuss all matters pertaining to the performance and 

continued success. These meetings create a forum for discussion of long-term strategic decision-making including 

business opportunities, risks and market conditions, business performance and relationships, and employee matters, 

including organisational culture.   

Additionally, the operations of individual business functions are discussed and strategies noted or approved, as 

appropriate, by attendees. Depending on the size and scope, individual projects may also be considered within the 

framework of these discussions, presented by key members of the primary functions responsible. 

The Board of Directors includes representatives from the Group Executive Committee, as well as the Group Chief 

Financial Officer, which ensures alignment with Group directives and ambitions. Matters pertaining to decisions requiring 

the consensus of the Board of Directors, which is obtained by way of written resolution, are signed by all members of 

the Board of Directors before taking effect. This ensures that the Board of Directors are included in decisions of the 

Company where this is deemed necessary.  

Director appointments are made through a consultation process, where it is assessed whether the individual has the 

appropriate skills and experience. Upon appointment, all company directors are offered a formal induction programme 

to brief them of their role and responsibilities as a director, including their responsibilities under section 172(1) of 

Companies Act 2006. The Company’s appointed directors are also representatives from senior management and are 

remunerated for their operational services rather than specifically in their capacity as a company director. 

Risk Management 

The Company maintains a local-level review and management of risk. In line with this and the Group Risk Strategy, the 

Company organises an insurance programme according to its risk profile. The Group operates an Audit Committee as a 

specialised committee of the Group Board of Directors. Its purpose is to review the preparation and control of accounting 

and financial information across the Group, and to assess the suitability and consistency of the accounting principles and 

methods used in the preparation of statutory financial information. It also checks the efficiency of internal control and 

risk management procedures.  

The Group has an Internal Audit team, which operates independently and reports to the Group CEO who requires that 

each operational Group entity is audited at pre-determined intervals. Within this timeframe, the frequency of audits is 

based on the entities’ risk exposure and the results of previous audits. The Internal Audit team has the authority to visit 

an entity at any time and has access to all records and employees relevant to its duties. It also has unrestricted access to 

all functions, records, property and people and carries out its procedures in accordance with the Standards for the 

Professional Practice of Internal Auditing of the Institute of Internal Auditors, together with the Group’s Code of 

Business Ethics. The Internal Audit team aims to provide an independent and objective assurance to the Group CEO and 

Board committees on the enforcement of Group policies and values, and relevant external regulation. 
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Corporate governance statement (continued) 

Capital allocation and dividend policy 

At the end of each financial period, senior management review available financial information and projections and 

consider whether there is a capacity to recommend a dividend. This recommendation is scrutinised by the Board of 

Directors and they make a determination as to whether to declare a dividend and, if so, its order of magnitude. In doing 

so, not only do they scrutinise the facts and financial information, but they also consider the risks facing the Company 

(for example, any volatility due to market conditions), the future capital required to undertake new strategic decisions, 

together with the requirements of its stakeholders (for example, pension funding requirements).  

Section 172(1) Companies Act 2006 

Section 172 of the UK Companies Act 2006 requires Directors to act in a way they consider, in good faith, would most 

likely promote the success of the Company for the benefit of its members as a whole. In order to promote the success 

of the Company, a fundamental requirement of all serving directors is to act in the interest of shareholders whilst taking 

into consideration the long term impact of the decisions made on the wider stakeholder groups, the most significant of 

which are identified below with reference to matters set out in Section 172(1) (a-f) of the Act: 

Engagement with stakeholders  

Customers, suppliers and other business relationships  

Description of mechanisms Example activity Benefit and Impact 

Quarterly strategy meetings ensure that 

the directors are informed and enabled to 

consider how the Company’s activities, 

both present and future, could impact its 

customer, supplier and other business 

relationships.  

 

Customer relationships are managed, day-

to-day, on an individual, client-level basis. 

All existing customers are subject to 

credit checks on a quarterly basis. 

 

Supplier relationships are managed and 

engaged in accordance with the nature of 

the services provided. Capgemini 

operates sustainable procurement 

principles together with a zero tolerance 

for bribery, corruption and human rights 

abuse. These principles, and specific 

obligations referring to modern slavery, 

have been incorporated into all of the 

Company’s contracts, purchase orders, 

supplier selection and performance 

procedures and remain a prerequisite for 

doing business with Capgemini. 

 

Understanding and minimising risk is 

important to Capgemini and staying 

informed of any changes is key to 

enabling the Company to grow profitably 

its customer portfolio without increasing 

risk exposure. Capgemini engage with an 

established credit rating agency to help 

mitigate credit risk; Capgemini uses their 

credit solution for an Overall Business 

Risk assessment, which uses the best 

available scores, ratings and indices to 

provide high-level assessment for each 

potential/existing customer. Within the 

tool Capgemini has set up tags which 

provide daily alerts for any changes in 

failure indicators. This enables 

Capgemini to react in real time.  

 

The Company is a signatory to the 

Prompt Payment Code with the average 

time taken to pay supplier invoices in 

2024 being 17.5 days (2023: 19.5 days). 

The latest versions of the Company’s 

Conditions of Order and Dispute 

Resolution Process policies are freely 

available on its website and advertised 

via the Government’s payment practice 

reports portal, representing the 

Company’s commitment to 

communicating effectively with suppliers 

and customers. 

As a result of the success in 

partnering with our clients and 

vendors, the Company has 

gained wider understanding of 

their needs and has been able to 

better support them over the 

lifetime of the relationship.  

 

The Company prides itself in 

developing and maintaining 

long-lasting relationships with 

the vast majority of our clients 

and suppliers. 
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Strategic report (continued) 

Engagement with stakeholders (continued) 

 

Community and Environment  

Description of mechanisms Example activity Benefit and impact 

The Company’s extensive Social Value 

programme is embedded across the entire 

business in order to share the Company’s 

knowledge and deliver societal difference. 

The Company focuses on Net Zero, Digital 

Inclusion and Inclusive Futures – all of 

which are central to its values and business 

operations. 

 

Further detail on this programme can be 

found on pages 13 to 27 of the CUK plc 

financial statements. 

The Company aims to reduce the digital 

divide by supporting people in the 

community who are digitally excluded; 

the Company provides digital skills 

programmes for excluded communities 

to enable them to access basic services. 

 

More examples can be found on pages 

13 to 27 of the CUK plc financial 

statements. 

 

For contributions to the 

community and environment, the 

Company co-operate across all 

Capgemini entities as it grants 

wider capacity and impact. 

Delivering tangible societal value 

is paramount and delivered by its 

people including its customers 

and strategic partners. 

 

Employees  

Description of mechanisms Example activity Benefit and impact 

Employees are actively encouraged to help 

shape the culture and operational 

performance of the Company through 

interaction with the Capgemini Works 

Council (CWC). The CWC is a body of 

employee representatives elected by all UK 

employees which convenes 8 times per 

year. 

 

In addition to attending CWC meetings, 

senior leadership consults and collaborates 

with the group on topics such as the overall 

economic position of the UK business, 

organisational change, pay and benefits, 

ethics and diversity, real estate, policies, 

terms and conditions and any other matter 

affecting employees. 

 

The Company made progress in 

reducing its gender pay gaps in 2024. 

The mean hourly gender pay gap and 

the mean bonus pay gap both 

decreased. However, the median hourly 

rate gap increased, mainly due to the 

higher intake of women in entry-level 

positions like apprenticeships and 

graduate roles.   

The number of women has 

steadily increased within the 

Company in the last two years: 

women now represent 32.4% of 

its UK workforce. 

 

In the last seven years the 

Company has consistently ranked 

in the Times Top 50 Employers 

for Women, is one of Great Place 

to Work UK’s Best Places to Work 

for Wellbeing and moved up a 

level from EDGE assess to EDGE 

Move Certified (on gender 

equality). 

 

Pension trustees  

Description of mechanisms Example activity Benefit and impact 

Representatives from the Board of 

Directors formally meet with the Trustees 

of the Company’s two defined benefit 

pension plans on a quarterly basis to discuss 

all matters pertaining to the operation of 

the Plans both in isolation and within the 

context of the Company’s current and 

future performance. 

 

The triennial valuation of the 2004 

plan was signed in December 2023 and 

the one for the main UK plan  

commenced in April 2024, and will be 

completed within the 15 month 

deadline up to June 2025. 

Since 2021 both Plans remain in a 

surplus position, as defined 

within IAS19. The Company 

remains proactive in continuing to 

monitor the position of the Plans 

and to action accordingly when 

necessary. 
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Strategic report (continued) 

Culture, community and environment 

Values and Business Ethics 

Capgemini’s seven core values (page 8 of the CUK plc financial statements) and Group Code of Business Ethics underpins 

its corporate culture and permeates through its business practices, procurement behaviours and welfare policies.  

The Group implements a detailed code of business ethics available at   

https://www.capgemini.com/about-us/management-and-governance/policies/code-of-business-ethics/  which 

formalises the required actions and behaviours in certain business situations. Every employee receives a copy of the code 

and periodically undertakes mandatory training to reinforce its requirements. In support, the Group has established a 

Chief Ethics and Compliance Officer, together with geographically local Ethics and Compliance Officers, e.g. the United 

Kingdom and Ireland.  

Additionally, pursuant to section 54 of the Modern Slavery Act 2015, the Company sets out the steps taken to ensure 

slavery and human trafficking is not taking place in its organisation and supply chain in its Transparency Statement, 

available at https://www.capgemini.com/gb-en/modern-slavery-transparency-statement/. This statement is directly 

approved by the Company board of directors. These steps include appropriate risk assessment and due diligence 

activities on its supply chain and third parties to ensure each sub-contract adheres to policies and governance processes 

which, using a central purchasing system, provide a very clear view of procurement activity. 

 

 

---------------------------------------------------------------EXTRACT END----------------------------------------------------------------

https://www.capgemini.com/about-us/management-and-governance/policies/code-of-business-ethics/
https://www.capgemini.com/gb-en/modern-slavery-transparency-statement/
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About Capgemini 

Capgemini is a global business and technology transformation 

partner, helping organizations to accelerate their dual transition to a 

digital and sustainable world, while creating tangible impact for 

enterprises and society. It is a responsible and diverse group of 

340,000 team members in more than 50 countries. With its strong 

over 55-year heritage, Capgemini is trusted by its clients to unlock the 

value of technology to address the entire breadth of their business 

needs. It delivers end-to-end services and solutions leveraging 

strengths from strategy and design to engineering, all fueled by its 

market leading capabilities in AI, generative AI, cloud and data, 

combined with its deep industry expertise and partner ecosystem. 

The Group reported 2024 global revenues of €22.1 billion. 

Get the future you want | www.capgemini.com 

 

         

This presentation contains information that may be privileged or  

confidential and is the property of the Capgemini Group. 

Copyright © 2025 Capgemini. All rights reserved. 
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