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ERP platforms have come of age and most customers running ERP systems have gone through
a process of maturity and have built a good understanding of their ERP platform and related
processes. As organisations move towards enabling new digital technologies, their on-premise
ERP platform may become a bottleneck for their digital ambitions. A robust ERP roadmap
ensures you can derive value from your investments and adapt to changes in the business
environment, regulatory changes, business strategy and/or shifts in technology.
On your marks…
Before considering the roadmap of your ERP application, it is important to consider the internal and external factors that will
have an impact on your ERP Roadmap. Consider the challenges and priorities of the CIO, CFO and CHRO, as an example.

CIO

CFO

CHRO

How can I reduce the IT operating costs,
yet deliver more?

How can Finance provide the necessary
information to enable faster decision
making?

How can the organisation attract and
retain the best talent?

How can the IT team deliver more
innovation?

How can the Finance team be less
transactional and spend more time in
providing business insights?

How can the overall employee
experience be improved?

How can the IT team be closer to the
business?

How can the operational elements of
Finance be more automated?

How can the reliance on HR for dayto-day transactional processing be
reduced?

How can the IT team be more agile in its
delivery?

How can the month-end close be
streamlined and completed faster?

How can HR provide the required
analytics to help the business better
understand employee demographics?

With such diverse priorities across
the organisation, the ERP Roadmap
needs to be considered from both IT
and wider business perspectives. It
is therefore imperative to establish a
process to gain buy-in on the available
options and future roadmap from
each impacted stakeholder and their
respective functions. It’s not simply
about upgrading or buying software!
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Get set… wait. Validate!

Our Proposition

Our proposition for defining an ERP Roadmap follows a step-by-step process by asking some simple, yet powerful questions:
1. Why – Why are we defining an ERP roadmap? Is it to
meet a business objective? Is it to introduce new digital
capabilities? Is it to bring efficiencies and cost savings? Is
there a well-defined business case?
2. What – What business outcomes are we trying to achieve?
What are the target options for the ERP application that
will help achieve these outcomes? What involvement will
be required from key business stakeholders?
3. How – How do we plan to get to the target state – bigbang or iterative deployments? How will the organisation
evolve in response to the new target state? How will our
processes evolve in response to the new target state? How
will we involve the key stakeholders in the journey?
4. When – Do we start now or wait? Are there any
business priorities that determine when we start on
the roadmap? Are there any critical capabilities that are
required urgently?
5. Who – Do we need to develop new skills internally and/or
get external help with achieving the target state?

It’s important to follow a structured process for assessing
each of the variables that must be considered before a
roadmap can be defined and agreed upon. The exercise
should not be driven purely by the IT function. All impacted
functions must be engaged in a collaborative exercise that
uses this structured approach to address the key questions
that need to be answered in order to ensure a robust and
approved roadmap is in place.
Capgemini experts are ready
to help guide your organisation
through this process and ensure
you receive independent advice on
the future of your ERP.
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About
Capgemini
A global leader in consulting, technology services and digital transformation,
Capgemini is at the forefront of innovation to address the entire breadth of clients’
opportunities in the evolving world of cloud, digital and platforms. Building on its
strong 50-year heritage and deep industry-specific expertise, Capgemini enables
organizations to realize their business ambitions through an array of services from
strategy to operations. Capgemini is driven by the conviction that the business
value of technology comes from and through people. It is a multicultural company
of over 200,000 team members in more than 40 countries. The Group reported
2018 global revenues of EUR 13.2 billion.
Learn more about us at

www.capgemini.com
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