
Your business is constantly evolving, so too is your Workday 
platform. With two major releases each year, plus weekly 
updates, the level of change is significant. Whilst from 
a functionality point of view this is fantastic, keeping up 
to date with these changes can be challenging and time 
consuming. On top of this, as your organisation becomes 
a more mature Workday user, we have a wealth of 
transactional history and real-world user experiences to draw 
upon when shaping your Workday roadmap. That is why we 
offer you the support necessary, when you need it, to make 
sure you are optimising your Workday solution and keeping 
up to date with the latest HR and Financial trends.

Capgemini’s Release Optimisation 
Services & Community:

Our services are designed to provide the right level of 
support, at the right time to complement our customers’ own 
support investment. The focus is to sustain a solid and robust 
Workday platform, and to help you grow your HR or Finance 
capability, leveraging the best features from Workday.

Workday Health Check and Release 
Optimisation
Implementation is just the 
beginning... let us help you realise 
the full potential of your Workday 
investment. Capgemini offers end-
to-end tailored Workday services 
to help ensure that your most 
important asset becomes and 
remains a competitive advantage.



Update Analysis & Planning

l Analyse & Present the latest 

Workday opportunities

l Align planned updates with your   

organisation’s Workday setup  

l Provide a detailed plan of how to 

uptake & test

l Create/modify test plans & 

scripts to fully test the updates

l Sign up for our Health Check offer 

to review your Workday set up.

Integration Optimisation

l Evaluate integration Workday 

Updates

l	Analyse organisational changes 

 and impact to integrations

l Integration regression testing

l Vendor alignment and impact 

control between client and 

vendor systems

Change Management 

l Review & analyse Organisation 

Changes and how this impacts 

your organisation tools

l Time critical support to manage 

business change i.e. acquisitions, 

mergers, reductions, divestitures

l Engage with internal/ external 

vendors to ensure a smooth 

transition organisationally & 

systematically

Additional opportunities for our live 
customers:

Alongside our Post-Production and Release Optimisation 
services, Capgemini also offers an end to end application 
maintenance and development catalogue of services, to 
meet each of our individual customer needs. Services include: 
l	 Assistance with report writing, security configuration and 

business processes.
l	 Post-production enhancements, including additional 

module deployment and support with new vendor 
integrations.

How will you benefit?

By utilising the expertise offered by Capgemini, a trusted 
Workday partner you will be able to: 

l Easily access and identify which new features will best 
benefit your organisation. 

l Successfully test and deploy these new features –
ensuring a robust optimised live platform.

l Free up resources by reducing the strain on your team 
and allow them to focus on more strategic 
HR and organisational goals to help drive your 
business forward.

l Leverage our full suite of services, benefiting from our 
experience of more than one thousand HCM solution 
implementations.

The information contained in the document is proprietary and confidential. 
It is for Capgemini internal use only. ©2019 Capgemini. All rights reserved.

Interested? Please contact:

Andy Turnbull
Capgemini UK Solution Architect
andy.turnbull@capgemini.com

Graham Dibble
Capgemini UK Workday Capability Lead
graham.dibble@capgemini.com

About 
Capgemini

A global leader in consulting, technology services and digital 

transformation, Capgemini is at the forefront of innovation 

to address the entire breadth of clients’ opportunities in the 

evolving world of cloud, digital and platforms. Building on its 

strong 50-year heritage and deep industry-specific expertise, 

Capgemini enables organisations to realise their business 

ambitions through an array of services from strategy to 

operations. Capgemini is driven by the conviction that the 

business value of technology comes from and through 

people. It is a multicultural company of over 200,000 team 

members in more than 40 countries. The Group reported 

2018 global revenues of EUR 13.2 billion.

Learn more about us at 

www.capgemini.com

Benefit from our expertise by joining our complimentary Workday User Group for monthly tips & tricks to help you 
optimise your Workday platform.


