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Inspired by the profound and significant findings in the recent 
Capgemini/MIT research on Digital Transformation* that amply 
illustrate the realities of the digital revolution we are living through, 
the Capgemini research team embarked on an in-depth study 
to uncover how UK plc was delivering the Digital Innovation 
required to power the digital revolution. What we found was, 
that despite recognising the importance of Digital Innovation, 
the CXOs of the UK believe that their businesses are not yet 
set up to deliver the Digital Innovation required to keep them 
competitive. This, of course, has major implications for the UK’s 
economic recovery and future place in the global economy. 

The Rationale The Methodology
The research was designed to assess how CXO’s and senior 
executives in the UK view their organisations’ capabilities in 
relation to enterprise wide digital transformation**. To do this 
the research team surveyed 57 UK based senior executives 
between 21st October and 5th November 2013. Respondents 
surveyed were senior executives across a range of job roles 
including CEO, COO, CMO, CIO, Business Unit Head, Head 
of Innovation and Other Senior Executives. The respondents 
covered a wide range of UK industries including Retail, 
Utilities, Technology, Financial Services, Travel & Hospitality, Telco, 
Consumer Products, Manufacturing, Public Sector, Oil & Gas, 
Media and Pharmaceuticals.
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It’s Conclusive...
100% of the senior executives 
surveyed agreed that embracing digital 
innovation will make their organisation 
more competitive and more effective

It’s conclusive. 100% of the UK senior 
executives surveyed agreed that embracing 
digital innovation will make their organisation 
more competitive and more effective. This 
surprised the research team who whilst 
expecting the percentage to be high were 
not expecting it to be 100%. This result 
seems to indicate that the importance of 
being on the front foot with regard to digital 
transformation is now recognised across 
the Boardrooms of the UK.

Surely this is all good news for UK 
plc. Well yes and no. Whilst the UK 
senior executives all acknowledge the 
importance of digital innovation UK plc 
has a big problem in delivering it as only 
22% of senior executives are happy 
with the ability of their business to deliver 
digital innovation. 

Houston we have a 
problem...
From the research with the senior 
executives it became apparent that 
UK plc is not geared up to effectively 
deliver digital innovation. The challenges 
are seemingly multiple but are consistent 
across industries. The nature of the 
challenges is highlighted by the standout 
statistics from the research detailed here.

The Results...
Figure 1: Embracing digital innovation will make my organisation more 
competitive/more effective

Figure 2: I am happy with the ability of my business to deliver digital 
innovation 
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The Methodology

Figure 1: Embracing digital innovation will make my organisation more 
competitive/more effective

Figure 2: I am happy with the ability of my business to deliver digital 
innovation 

All is not well...
Only 28% of the senior executives surveyed believed that their 
organisation has a clearly identified and well utilised enterprise-
wide innovation process.

From a baseline of anecdote and observation this was less of 
a surprising statistic but much more of a worrying one. Given 
the acknowledged importance of digital innovation the lack of 
enterprise wide innovation processes across UK PLC it is a 
cause for concern. It is a rarity these days to not hear CEOs 
exhorting their staff to innovate and promising their shareholders 
the associated growth. However, the requisite level of effort, 
expertise and investment required to embed and support a 
functioning innovation capability across the businesses of the UK 
appears to be a point of challenge. The research then sought to 
uncover greater detail on the specifics of the Innovation process 
and specifically how the UK’s organisations were ideating, 
prototyping, testing and deploying digital innovation.

Ideation is a struggle ... 
Only 26% of UK senior executives believe that they are able to 
easily access and sort the best digital innovation ideas.

This statistic shows that when it comes to ideation, there is 
much room for improvement.

The ability to easily access innovation ideas is the key to delivering 
digital innovation. From our observations of the market a few of 
the big organisations are trying to get closer to innovative SMEs 
and Start Ups to ensure they have a good flow of ideas. However, 
early reports intimate that whilst the intention is worthy the 
execution has been clumsy and mismatched. More research is 
needed here.

In addition, what is also anecdotally apparent from our 
conversations with senior executives, is even where an 
organisation has access to a wide and diverse flow of ideas they 
are often struggling to sort and prioritise them. As a whole we 
are giving UK plc a resounding “could do better” when it comes 

to delivering effective ideation. 
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Figure 4: My business is able to easily
access and sort the best digital innovation ideas
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Figure 3: My business has a clearly defined and well 
utilised enterprise-wide innovation process
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Prototyping is a challenge... 
Around a third of the senior executives 
surveyed are convinced that their business 
has the ability to rapidly create working 
prototypes and proof of concepts.

What is interesting when looking at the 
data which relates to an organisation’s 
ability to rapidly develop prototypes and 
proof of concepts is you feel as though 
UK plc is hedging its bets. Only 6% of 
senior executives are convinced they 
do this really well, although this rises to 
approximately a third of the sample if 
you include those senior executives who 
believe their organisation “can” do this. 
This leaves a good two thirds unconvinced 
and suggests from our conversations with 
senior executives that for about one third 
of the organisations, when they get their 
“acts together” they can do this but it is far 
from being a systematic capability across 
UK plc. Much more work is needed in this 
area if UK plc is to stay competitive.

Testing is too slow...
Only 24% believed that they had the 
capability to test digital concepts at 
speed

It appears that senior executives want 
to move more quickly than is currently 
possible. There is a sense from UK senior 
executives that there is a huge desire to be 
“digital” and “AGILE” but the reality is just 
not there. Many senior executives reported 
a high level of frustration (particularly in 
relation to the IT function) and its ability to 
test at speed. The executives went on to 
say that the lack of capability in IT was often 
compounded by the challenges provided 
by their own legacy systems and the 
lack of familiarity with digital development 
techniques. This appears to be a skills and 
capability gap that UK plc will need to fill in 
the near future detailed here.

Figure 5: My business has the ability to rapidly create working prototypes 
/ proof of concepts of the new digital innovation concepts

Figure 6: My business has the ability to be able to test new innovation 
concepts at speed enabling the rapid development of digital innovation
concepts
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Figure 5: My business has the ability to rapidly create working prototypes 
/ proof of concepts of the new digital innovation concepts

Figure 6: My business has the ability to be able to test new innovation 
concepts at speed enabling the rapid development of digital innovation
concepts
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Deployment is better... 
41% were happy with their capability 
around deploying digital innovation across 
the business units.

On a positive note, when it comes to 
implementation, only a quarter of the senior 
executives surveyed felt that they were 
struggling to effectively deploy digital 
innovation across the business units. 

However, a remaining third (34%) were neutral 
and again our supporting conversations 
suggest that when UK plc is “having a good 
day” or “putting our best foot forward” that 
this is an area we can do well, but it is still 
not an everyday activity as evidenced by the 
small (6%) strongly agree percentage.

But benefits are hard  
to measure...
64% of businesses are struggling to 
track, monitor and realise the benefits 
from digital innovation.

Only a third of the UK Plc executives have 
an effective benefits tracking, monitoring 
and realisation capability. From our 
supporting conversations this is not 
surprising. Ironically many of the senior 
executives believe that their attempts 
to do this effectively in the traditional 
manner are hampering their innovation 
efforts – this seemed to be a particular 
feature of some of the more conservative 
industries e.g. Insurance

Figure 7: My business has the ability to effectively deploy 
digital innovation across the business units

Figure 8: My business has the ability to track, 
monitor and realise the benefits from digital innovation



So who is in charge... 
Given all the challenges detailed above it would not be unfair to ask “who across our UK organisations is leading on digital innovation?” 
What the survey uncovered was fascinating in that the accountability for digital innovation seemed to sit with a very wide range of roles 
and functions and that all manner of governance processes existed around it.

The UK is investing in digital leaders...
What was also clear was that UK plc has been investing heavily 
in the leadership talent required to drive digital innovation with 
half of the senior executives surveyed convinced that they 
are creating the leadership capabilities required. Many of the 
executives were able to point to a slew of recent hires that were 
being tasked with driving digital innovation. This is theoretically 
good news and should be a leading indicator with regard to 
an anticipated improvement in the ability of UK organisations to 
deliver digital innovation. However, they did then go on to say 
that many of the new hires remits were unclear or unknown to 
the bulk of the organisation and they were not always convinced 
that the new hires had the organisational sponsorship they 
needed to be successful.

Figure 9: Who is leading on Innovation in your organisation?
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Figure 10: My business is creating the leadership 
capabilities necessary to support digital innovation 
in the organisation
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What needs to change... 
Finally the research looked at the type of 
challenges that our UK plc organisations 
believe that they have to overcome if they 
are to be successful in delivering digital 
innovation. There are five big barriers, lack 
of effective innovation process, lack of IT 
capability, lack of business capability, lack 
of funding and the biggest barrier of all 
which is organisational culture. 

Culture...
50% of the senior executives believe that 
organisational culture is a major barrier 
to digital innovation. In conversation, 
what becomes apparent is that many 
of our UK businesses are struggling to 
“get” the digital mindset and the digital 
ways of working. They are reportedly not 
flexible enough, agile enough, creative 
enough and visionary enough to deliver 
digital innovation and this is a major 
headache for the senior executives. 

This is still clearly an area that requires 
thought and support.

IT capability...

48% of senior executives believe that 
lack of IT capability is a major barrier to 
digital innovation

Innovation process...

44% of senior executives believe that 
a lack of innovation process is a major 
barrier to digital innovation

Funding...

42% of senior executives believe that 
obtaining funding is a major barrier to 
digital innovation

Business capability...

38% of senior executives believe that 
a lack of business capability is a major 
barrier to digital innovation

These major barriers will require much 
work and effort in order to overcome 
them. Interestingly they are not new and 
can probably be related to any major 
transformational shift. What is new is the 
distinctly digital feel of the change which 
is tending to “overwhelm” a number of 
senior executives who are struggling to 
know where to begin.

Conclusion...
In conclusion UK plc has a very significant 
amount of work to do if it is to maintain 
its reputation and position on the world 
stage as a leader of Innovation. Digital 
Innovation is important and challenging and 
requires very urgent attention, funding and a 
systematic approach. Our senior executives 
must act with a sense of renewed urgency 
to help our UK organisations bridge the gap 
between digital innovation wish and digital 
innovation reality.

The other barriers are similarly challenging.
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