
At the request of the European Commission a unified area for European payments, 
the SEPA (Single Euro Payments Area), has been established by the EPC (European 
Payments Council). Within this zone covering 32 countries, a unique range of 
payment means is gradually emerging.

To address these challenges, Capgemini has initiated a partnership with Clear2Pay, 
a software solutions provider for banks and financial institutions.

This partnership has led to the creation of Pay2SaaS, a SEPA solution in SaaS mode 
(Software-as-a-Service), dedicated to public and private sector organizations and 
capable of handling European payments as a whole, from mandate dematerialization 
to payment orders emission (SDD - direct debits, SCT - credit transfers). It can also 
be provided to banking institutions to handle their creditors, payments.

Your tool to address 
regulatory constraints 
and to seize SEPA 
optimization opportunities

New regulations for the Single Euro 
Payments Area (SEPA) are coming. 
Is your organization prepared?



The modular structure of the Pay2SaaS solution is built on a core covering the basic 
functionalities of SEPA and a set of optional value-added services: paper mandate 
management, multichannel publishing, and banking communication.

The SaaS model allows clients to shorten implementation timescales and to 
optimize costs. Hosting, support as well as application and technical maintenance 
are delegated to experts. The solution regularly integrates software and regulatory 
updates in a transparent way for the users.

Beyond SEPA compliance, Pay2SaaS may also evolve according to your needs by 
integrating the management of other types of payments such as high value payments 
or international transfers.

A new regulatory framework
The EPC has defined a set of payment means that can be used within the SEPA 
zone. Among them:

•	 The SCT (SEPA Credit Transfer), the new European credit transfer instrument

•	 The SDD (SEPA Direct Debit) with its two versions

•	 The SDD CORE, the continuity of the current national direct debit

•	 The SDD B2B, optional variant specific to business-to-business exchanges

The adoption of these new payment instruments is driven by the Payment Services 
Directive (PSD), with a planned end date for February 1, 2014 (SCT and SDD).

The Pay2SaaS solution is built on a core handling mandates, SEPA direct debits and 
credit transfers, with an additional set of optional value-added services

Conversion of Domestic Debit 
Authorizations
•	 Support	of	paper	format	

authorization
•	 Issuance	of	conversion	

confirmation

SCT Processing
•	 SCT	issuance
•	 BBAN	/	BIC+IBAN	conversion
•	 Support	of	the	R-transactions
•	 Conversion	of	the	R-transaction	

into	domestic	format

Multichannel Communication
•	 Letter
•	 Email
•	 Fax
•	 SMS

Bank Communication Management
•	 Desk	Services	Solution	allowing	the	

rationalization	of	systems	and	connections	
between	Corporates	and	Banks	(SWIFT,	
EBICS,	VPN)

Debtor Mandate Management
•	 Debtor	mandate	attributes
•	 Debtor	mandate	uniqueness
•	 Support	of	creditor	and	debtor	amendment

SDD Processing
•	 Support	of	domestic	debit	bulks	for	conversion	

in	SDD	bulks
•	 BBAN	/	BIC+IBAN	conversion
•	 SDD	bulks	issuance	towards	the	creditor	banks
•	 Scheduling	of	manually	input	SDD
•	 Unit	input	of	occasional	SDD
•	 Support	of	the	R-transactions
•	 Conversion	of	the	R-transaction	into	domestic	

format

Pay2SaaS 
SEPA Modules

Migration Permissions

Delivery

Core functionalities Optional functionalities

Delivery



A best of breed partnership

Capgemini	and	Clear2Pay,	
leaders	in	their	field,	combine	
their	expertise	in	integration,	
cloud	computing	and	financial	
flows	processing.

	

A	world	leader	in	consulting,	IT	
services	and	outsourcing.

	

Leading	software	vendor	
in	payments	modernization	
for	banks	and	financial	
institutions.

Impacts for banks and corporates
•	 A new standard governs the SEPA payments flows: ISO 20022, based on the 

XML format.

•	 The account identifiers now rely on BIC and IBAN.

•	 Every payment issued in a national format will be converted into the new European 
formats (SCT or SDD).

•	 Exchange conditions associated with these format changes are also evolving (rules, 
rejects, disputes etc).

•	 Concerning direct debits, the creditors now have to support mandate storage and 
management and can address a pre-notification to the debtor at least 14 days 
before the execution date.

Constraints to be transformed into opportunities
SEPA compliance also brings corporates multiple opportunities, such as:

•	 Cash management optimization (reduced collection delay, rationalization of banking 
partnerships).

•	 Improvement of operational efficiency (automation and centralization of cash flow / 
payments IS).

•	 Reduction of operating costs (rationalization, European competition, mandate 
dematerialization).

•	 Control and reduction of risks (security, communication channels).

Capitalizing on their experience in the field of payments for banks and corporates, 
Capgemini and Clear2Pay have brought together their know-how in a joint solution.

Pay2SaaS offers a fast and efficient response to these regulatory and business issues. 

Our solution has many assets: 

•	 Performance: Pay2SaaS is capable of processing a high volume of payments to 
be delivered in time to the banks

•	 Customization: Payment workflows can be configured according to 
client requirements

•	 Modularity: Pay2SaaS comes with a set of optional functionalities to meet needs 
that go beyond the strict scope of SCT, SDD and mandate management. 

•	 Scalability: Our solution is able to centrally process other payment means (national 
payments, checks, electronic banking etc) to achieve significant economies of scale.

•	 Security: The solution is highly secure and certified. It meets strict requirements 
concerning availability in accordance with our clients challenges.

•	 Agility: Pay2SaaS, a “plug & play” solution, limits investments and addresses the 
need for a very short time-to-market.

•	 Flexibility: A reversibility clause is encompassed within the solution to bring our 
clients the maximum flexibility. It allows the re-internalization of the solution within 
the client’s information system.

The Pay2SaaS solution only requires a limited integration effort.

The SaaS model contributes to strict management of investment costs with a pay-per-
use pricing model including:

•	 Application, technical support and maintenance.

•	 Regulatory maintenance.

•	 The coverage of technological obsolescence, scalability and computer operations.

the way we do itPayments



The information contained in this document is proprietary. ©2013 Capgemini. All rights reserved. 
Rightshore® is a trademark belonging to Capgemini.

About	Capgemini
With	more	than	128,000	people	in	44	countries,	Capgemini	is	one	of	the	world’s	
foremost	providers	of	consulting,	technology	and	outsourcing	services.	The	
Group	reported	2012	global	revenues	of	EUR	10.3	billion.	

Together	with	its	clients,	Capgemini	creates	and	delivers	business	and	
technology	solutions	that	fit	their	needs	and	drive	the	results	they	want.

A	deeply	multicultural	organization,	Capgemini	has	developed	its	own	way	of	
working,	the	Collaborative	Business	Experience™,	and	draws	on	Rightshore®,	its	
worldwide	delivery	model.

The	Ready2Series	is	a	new	label	from	Capgemini,	bringing	a	range	of	innovative	
products	which	we	commit	to	implement	quickly,	affordably,	and	at	low	risk.

The information contained in this document is proprietary. ©2013 Capgemini. All rights reserved. 
Rightshore® is a trademark belonging to Capgemini.

Learn more about us at  

www.capgemini.com/ready2series

For more information, contact us at: payments@capgemini.com  
or visit: www.capgemini.com/payments

All products or company names mentioned in this document are trademarks or registered trademarks of their respective owners.

A structured organization

A	solution	composed	of	
two	phases:	Build	and	Run,	
with	an	implementation	time	

of	less	than	8	weeks

Build phase

•	 Scoping	and	organization
•	 Infrastructure	configuration
•	 Business	parameterization
•	 Certification	and	deployment

Run phase

•	 Single	client	point	of	contact
•	 TPM,	application	managers
•	 Technical	specialists
•	 Product	management

Planning

Cost

6	to	8	weeks

Fixed	price

Renewable	commitment

Pay-per-use	price
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