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The Capgemini Oracle Cloud Readiness Assessment leverages pre-built tools and accelerators such as ROI calculators, 
and deployment models as well as our experience in delivering cloud, to focus on a low risk, high return business case 
for migrating to Oracle Cloud.

Our approach is based on three key phases-Scan, Focus, Act.
• Scan :- This phase provides us with an understanding of the current business, processes, IT landscape and 

operating model and using our workshop based approach, we can quickly identify the change areas and concerns 
to be addressed.

• Focus :- In this phase, we concentrate on the business areas and operating models and their challenges, to define a 
Cloud-based solution or set of services and the impacts of deploying these.

• Act :- This phase takes the outputs from the analysis and we work with you to define the solution, deployment 
roadmap, change impacts and create a high level cost / benefit view that can be taken forward as a business case.

With this increase in solution options and benefits that can be derived from Oracle Cloud, we need to identify an efficient 
way to deploy these solutions. We need to answer challenging questions like ,“How can I maximise the benefits for this 
solution', “How should I deploy these services', “What impacts will this have on my current operations' and “Am I ready 
to start this journey'. We need to understand business imperatives, core requirements, security considerations and 
operating models to be able to define the solution, the roadmap for deployment and benefits realisation plans.

Am I ready to start this journey?

What impacts will this have on my current operations?

How should I deploy these services?

The Oracle Cloud footprint is growing rapidly across Software-as-a-service (SaaS), Platform-as-a-service (PaaS) and 
Infrastructure-as-a-service (IaaS) solutions. Each of these solutions can be adopted and adapted in multiple ways by 
businesses to meet their current and future business needs. The choices are many and when combined with business 
requirements around social, mobile and analytics within the boundaries of data security, scalability and accessibility, 
a complex matrix of options seems to take shape comprising of multiple decision points each with its own set of 
advantages.

To make the right fact-based decisions to adopt Oracle Cloud Services requires expertise 
and experience of a proven Oracle partner. Capgemini has developed, our very own “Cloud 
Readiness Assessment” Methodology which leverages our experience in delivering 
benefits focused solutions across multi-cloud deployments. Our Cloud Readiness 
Assessment offers a highly collaborative fact-based analysis to produce three powerful 
deliverables – Business Design, Cloud Strategy and Deployment Roadmap to reduce 
decision risk in adopting Oracle Cloud Services.
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Business Design

Demonstrates our understanding 
of the business and financial value 
of the transformation

High Level Business Require-
ments and Challenges

High Level Fit Gap Analysis

Security Requirements and 
Assessment

End State Architecture 

Business Intelligence Strategy

Data Migration Strategy

Integration Strategy

Draft Environment Plan

Proposed Implementation and 
Resource  Plan

Risk Matrix

Change Impact and Operating 
Model analysis 

Rough Order Of Magnitude (ROM) 
Pricing (incl. software pricing)

Determining options and viability of 
the different Oracle Cloud adoption 
options – SaaS, PaaS and IaaS

Definition of a Roadmap based 
on the solution required and 
options available

Cloud Strategy Deployment Roadmap

The outputs from the focus areas are combined into three powerful deliverables that provide the business 
case to jump-start your journey to the Oracle Cloud. These outputs are summarised below:-

Our focus on business and solution design as well as current and strategic needs means Capgemini deliver a 
roadmap and approach not just for the immediate solution, but also to provide a platform that can deliver continuous 
improvement going forwards. This approach can be tailored to meet the needs of your business and can be focused 
in on specific areas as required. Our experience as a Cloud Premier and Oracle Diamond partner means we can 
leverage our specialist global team knowledge and combined with our Oracle relationships to ensure we define the 
optimum roadmap and business case to move you forward. 

Business 
Case

Fit Gap 
Document

Cloud 
Deployment Roadmap

Cloud 
Service

SaaS, IaaS,
PaaS on Cloud

ROM 
Pricing

Application 
Decommissioning

Cloud Feasibility
Filter

Application
Metadata

O
ra

cl
e 

L
an

d
sc

ap
e 

at
 t

h
e 

C
lie

n
t

C
lo

ud
 d

ec
is

io
n 

cr
ite

ria

1. Business Processes
2. Application Architecture
3. Business Intelligence

4. Integration
5. Custom Extension
6. Oracle License Model
7. Application Support Model

Workshops

Interviews

Questionnaires

SCAN FOCUS ACT



To assess your readiness for adopting Oracle Cloud Services, please contact:

Mark Albon
Principal Architect 
mark.albon@capgemini.com

Tushar Nimgade
Sales Lead 
tushar.nimgade@capgemini.com

Why Capgemini Oracle Cloud Readiness Assessment?

 About Capgemini

With more than 190,000 people, Capgemini is present in over 40 countries and celebrates its 50th Anniversary year in 2017. A global 
leader in consulting, technology and outsourcing services, the Group reported 2016 revenues of EUR 12.5 billion.
Together with its clients, Capgemini creates and delivers business and technology solutions that fit their needs and drive the results 
they want. A deeply multicultural organisation, Capgemini has developed its own way of working, the Collaborative Business 
ExperienceTM, and draws on Rightshore®, its worldwide delivery model. Learn more about us at www.capgemini.com.
Rightshore® is a trademark belonging to Capgemini

Learn more about us at   
www.capgemini.com

A Cloud Premier 
Diamond Partner 
delivering Oracle 
solutions for over 20 years.

Leading industry analyst at, 
Forrester positions 
Capgemini as a leader in the 
next-gen Oracle Applications 
projects

5,000+ successful 
implementations of 
Oracle applications across all 
industry sector

Over 14,800 
Oracle trained 
resources including 7,000+ 
Oracle certified consultants ; 
37 basic and 16 advanced 
specializations

Proven examples of completed 
cloud assessments :-
Successful completion of 
many Oracle Cloud 
Implementation & Migration 
projects.

15+ Oracle approved 
solutions globally; 20+ demo 
centers and 15+ CoEs 
worldwide

Authorised Oracle 
Managed Services Provider 
(MSP) Partner
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