
Migrating to HANA with Capgemini
Many organisations are currently contemplating a move to HANA, but they need help from people who’ve done it before. 
Capgemini has the tools, experience and expertise to ensure a smooth journey.

The drive towards HANA – and why you need help
Many organisations are attracted to HANA – and no wonder. The new suite built on SAP’s advanced in-memory database offers a 
platform for digital transformation and the ability to drive instant value across all lines of business and all industries.

Depending on their starting position and requirements, customers face a variety of migration journeys. In each case, they need to draw 
on HANA expertise to optimise and de-risk this transformation – and that expertise can be hard to find. 

Capgemini accelerates and de-risks migration
We’ve drawn on our already substantial experience of HANA migrations to create a framework that enables rapid, 
predictable migration. Capgemini’s specially developed tools within the framework support and accelerate not just 
technical migration but also migration of business processes and the overall systems landscape. Capgemini’s unique 
tools include:

Migration path accelerator tool that recommends a 
transformation approach based on the client’s start point 
and optimum future SAP architecture

Fit-gap analysis tool to assess impact on business 
processes ahead of migration

Custom code analysis tool to identify code that will be 
affected by migration and assess it for code violations

Auto-remediation tool that assists with the process 
of fixing custom code during migration



Success story: getting a HANA migration back on track
A major logistics provider recently asked Capgemini for help with a HANA migration project that had fallen behind 
schedule. We carried out an assessment identifying where effort needed to be directed. Our auto-remediation tool 
reduced build time by 50%. As a result, the migration completed on time and the resultant solution went live with no 
technical defects.

Next steps 
Whatever your starting position and requirements, we can accelerate and streamline your journey to HANA. Contact 
us to find out more about our approach to HANA migration and our wider range of offers to help you use cloud as a 
platform for transforming your business. 

Benefits of collaborating with Capgemini
With our tools and services, you can: 

• migrate faster – with less effort and a shorter elapsed time

• migrate better – with less risk and fewer defects 

This means you get to your destination with less effort and expense, and better-quality results.

Client experience shows our approach can reduce:

Total migration 
time by more than 

25%

Build time 
by up to  

60%

Defects 
by up to   

70%

For more details contact
Nathan Pearce
Director SAP Digital Solutions
Tel: +44(0)370 366 0563 | +44(0)789 115 0563
nathan.pearce@capgemini.com

Tim Fisher
Head of Architecture - Packages
Tel.: +44(0)370 904 5635 | +44(0)789 115 5635
tim.fisher@capgemini.com

 About Capgemini

With more than 190,000 people, Capgemini is present in over 40 countries and celebrates its 50th Anniversary year in 2017. A global 
leader in consulting, technology and outsourcing services, the Group reported 2016 revenues of EUR 12.5 billion.

Together with its clients, Capgemini creates and delivers business, technology and digital solutions that fit their needs, enabling them 
to achieve innovation and competitiveness. A deeply multicultural organization, Capgemini has developed its own way of working, the 
Collaborative Business ExperienceTM, and draws on Rightshore®, its worldwide delivery model.

Learn more about us at
www.uk.capgemini.com/sap
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