
Get the Best Out of SAP S/4HANA® Transformation! 
Defining a successful path towards SAP S/4HANA to secure your journey and get the 
maximum value for your business 

We are at an inflection point as far as the adoption of SAP S/4HANA is concerned. 
Customers want to understand the business value, adoption approaches and 
functional impacts on their already heavily invested several millions of dollars of 
customizations. They want to know the actual ROI and benefits in this move! What 
customers don’t want, is to talk from 35,000 feet above ground reality! 

With organizations rapidly embarking on complex digital transformation journeys, 
SAP® Business Suite 4 SAP HANA® (S/4HANA) is supposed to drive value across 
lines of business and industries with the ambition to Run Digitized and Efficient 
processes. However such journeys are never simple. They are never straightforward. 
There are uncertainties, pitfalls, questions on the “How and Why do I make this 
move”, and of course the classic, “uh-oh!” moment.

Choose Capgemini. Choose
our Highway to SAP S/4HANA Offering.

When should 
I move to the 

new platform?

When would 
be the right 

time?

What are 
the benefits?

Do I really have 
a business 

case?

I have a complex 
landscape… Where 

should I Start?

Is SAP S/4HANA 
ready for me?

Do I have to 
re-think my 
IT strategy?

  Capgemini  
has helped customers 
succeed in their journey 
while continuing 
investments on  
SAP S/4HANA. Neither  
are the questions new 
and nor is the journey as 
complicated! Capgemini 
has the answers and  
this is exactly where we 
help you.

Do these questions seem familiar? How often are you engaged in discussions which ask 
the most pertinent, fundamental questions while making transformational shifts? 



Fasten your seatbelts!
Succeed in your SAP S/4HANA journey with accelerators, methodologies and tools 
to get the best out of SAP’s new Enterprise Platform for YOUR business! It is after all 
about evaluating and adopting what is right for your business. 

Your Challenges? Our Answers!
• The Highway to SAP S/4HANA offering from Capgemini caters to anyone who is 

thinking of moving to SAP S/4HANA or in the process of the move to  
SAP S/4HANA, with the singular aim of succeeding and getting the best out of 
SAP S/4HANA

• Scope to an immediate or near-term adoption while involving both the IT and 
business with business benefits

• The complete packaged set of Tools, Reusable content, Pre-configured Scenarios, 
PoV’s and understanding on SAP interfacing products

Why YOU need this!
• Capgemini supports SAP S/4HANA led transformation both from a business 

transformation perspective and SAP S/4HANA adoption 
• Clear view of the target architecture and roadmap. Support the business benefits 

case—Helps you choose the right path
• By opening our SAP S/4HANA Toolbox we can provide accelerators, pre-defined 

scenarios and PoV’s to drastically reduce costs and time—thereby making 
adoption predictable and planned

Figure 1: Snapshot of the Offer

The Right Path

Predictability

Accelerators

Help customers 

get the best out of

Our Accelerators

 Tools and Capabilities
• Custom Code Analysis  
• Business Process Mining by Celonis® 
• Value Lifecycle Management by SAP® 

• Leverage Capgemini’s Solution Design 
 Center for solution extensions

Point of Views  
Business Benefits, Adoption Maps, 
Functional Pre-Checks

Pre-Configured Scenario
Industry Path SAP S/4HANA Solutions Portfolio 
(SAP Certified)

Reusable and Proven Content
Analytics, Configuration, Integration, 
Data migration, Applications

The Highway  
to SAP S/4HANA 
Offering



Help at every point of your journey, 
irrespective of where you are!
What kind of help?

• Assessments
• Deployment Options
• Solution Options
• Preconfigured Scenarios
• Functional Scope
• Pre-Checks and Custom Code

It’s not typical consultative or simple assessments. We bring to the 
table best-in-class tools and provide new industry and functional 
solutions that use SAP S/4HANA including custom functionality.

Highway to SAP S/4HANA® | the way we do it

How and Why should I 
adopt SAP S/4HANA?

Assessment

What should I do with my 
Custom Code? 

Custom Code
Which SAP S/4HANA Innovations 
are of benefit to me?

Functional Scope

Pre-Configured Scenarios
How can I mitigate implement risk?
How can I accelerate my 
implementation timeline?

Deployment Options

Pre Checks
Do I need to check anything 

before I start implementation?

Solution Options
Which SAP solutions should 

I invest in?

Offers you help to craft a 
tailored approach at every 
stage of your adoption journey

Highway to SAP S/4HANA 

What are the best technical 
and commercial options for me? 

Figure 2: Under the Hood - Highway to SAP S/4HANA



About Capgemini
With more than 190,000 people, Capgemini is present in over 40 countries and celebrates its 50th Anniversary 
year in 2017. A global leader in consulting, technology and outsourcing services, the Group reported 2016 global 
revenues of EUR 12.5 billion. Together with its clients, Capgemini creates and delivers business, technology and 
digital solutions that fit their needs, enabling them to achieve innovation and competitiveness. A deeply multicultural 
organization, Capgemini has developed its own way of working, the Collaborative Business ExperienceTM, and 
draws on Rightshore®, its worldwide delivery model.

Learn more about us at  

www.capgemini.com
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Contact us: 
 
Sudip Paul
Global Highway to SAP S/4HANA Offer Lead 
sudip.paul@capgemini.com
 
Siva Subrahmanyan
North America SAP Technology Lead
siva.subrahmanyan@capgemini.com
 
Valery Smague
SAP Center of Excellence Portfolio Lead
valery.smague@capgemini.com

Our Capabilities and Experiences 
• Scores of projects on SAP S/4HANA executed 
• A Center of Excellence with 100 SAP S/4HANA experts 

across geographies
• Experts across functions—Strategy and Architecture, 

Finance, Logistics and Supply Chain, Procurement 
• Industry expertise—Manufacturing, Automotive, Lifesciences, 

Energy, Utilities, Consumer Products, Retail, Distribution 
... fully mobilized to drive a complete IT and business 
transformation 

Figure 3: Understand what’s in there for you for your 
business!

Business Value
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