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Gamification is not about creating games, 
it is the application of the thinking and 
mechanics that make games successful 

Changing 
Behaviours
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Game
Mechanics

vvDrive, measure, & 
reward high value 
behaviors in your 

enterprise systems

Developing
Skills

02

Social
Mechanics

Socialize, 
recommend, and notify 
users about contextually 

rich behaviors

Enabling
Innovation

03

Reputation
Mechanics

Elevate status across 
all your communities 

of engagement

Our experience of delivering collaboration programmes has identified 
5 Critical Success Factors to ensure that communities thrive and deliver value

These technologies have led to a real acceleration 
in maturity of communities in recent years

Modern communities of practice can bring a wide spectrum of benefits 
to the group and to individuals, across all demographics

Across large and geographically spread organisations, the challenge of 
maintaining an effective community is increased. 

Reach out: Interested in reading the full report? 
Visit http://www.capgemini-consulting.com/enterprise-gamification-study
Follow us on Twitter @capgeminiconsul or email dtri.in@capgemini.com 

Did you Know?

‘Research shows that only 28% of people 
currently log on to their communities of practice’

‘It is forecasted that 70% of communities 
will fail by 2014’

28% 

70% 

Have a 
granular understanding 
amongst all community 
members from Day 1 of 
the why, relevance, and value

Leadership engaged, 
explaining the value  
and supporting the 
right behaviours

Proven tools
for driving the right

behaviours in community
programmes, including

KPI alignment

Sustainability through
the right organisation,

processes and
governance

Engagement through critical mass
of people & content

5 Critical Success Factors
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Benefits of communities of practice 

We believe Gamification can address this challengeWe believe Gamification can address this challenge

expected 
to reach

5.6 million
euro

between 
2017-2019

The Social Enterprise
Real-time engagement

with real people

Knowledge share
Point interaction 

with defined entities

Knowledge share
‘Place and forget’
– knowledge drop

Enterprise Social
Networking Platform

Corporate
collaboration 

platform
Document

repositories

Community maturity is 
accelerating in line 
with the maturation 

of digital tools

Spending on
smart communities

are expected to reach
5.6 million euro 

between 2017-2019

How Gamification can increase the effectiveness of
communities of practice

Easy, fast access 
to information

Searching for
specific expertise

Increased
productivity

Crowdsourcing &
idea sharing

Recognition
of success

Improved
collaboration
on projects

Learning &
Development

The user

IPSOS Poll of >32 countries (2013)

have said that special tools have 
resulted in greater collaboration in 
the workplace

40%

said- ‘I like using new technologies 
that make me productive at work’77%

of 35-44 year olds believe that 
productivity has greatly increased 
because of the use of social tools

46%

For those 45 and above 41% 
believe that their productivity 
has greatly increased due to 
social tools

41%

Communities of
Practice Infographics Embracing Trust, Transparency and Teamwork


