
Capgemini. Excelling in Asset 
Management

the way we do itAsset Management

Capgemini has the knowledge and delivery capabilities to
successfully run complex asset management transformation
projects from business case and business design through 
to software package selection, implementation, integration 
and support.

The Customers’ Asset 
Management Challenge
Today’s asset intensive organisations face multiple challenges; 
n Ageing assets 
n Rising energy costs
n Stringent environmental quality standards
n Tighter regulatory frameworks
n Climate change
n Customer price sensitivity 
n Increasing competition

In order to meet these challenges organisations are 
increasingly embarking on programmes of change to 
improve their asset management capability and deliver fully 
optimised performance across the asset base at the lowest 
whole life cost. By introducing best practice approaches like 
PAS 55 they aspire to become the ‘best in class’ in asset 
management while minimising cost and still delivering a 
product or service valued by customers. 

The Reality
In reality, the absence of a clear asset management business
vision and the holistic, fully integrated approach needed
to deliver it, means that progress to become ‘best
in class’ is slow. As organisations focus on the day-to-day
activity, they struggle to gain the lasting momentum
required to make the transformational changes needed. 
As a result, they ultimately fall short of fulfilling their ambitions.
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Clients
Capgemini’s asset management clients include leading 
transport infrastructure and service providers, utilities, 
manufacturers and telecommunications companies. We 
work collaboratively with our clients to identify, design and 
implement creative asset management solutions to help 
manage their £multi-billion asset portfolios. This enables them 
to deliver value for shareholders and essential products and 
services to customers. 

For more details 
contact:

About Capgemini
With more than 125,000 people in 44 countries, Capgemini is one of the 
world’s foremost providers of consulting, technology and outsourcing 
services. The Group reported 2012 global revenues of EUR 10.3 billion. 

Together with its clients, Capgemini creates and delivers business and 
technology solutions that fi t their needs and drive the results they want. 

A deeply multicultural organisation, Capgemini has developed its own 
way of working, the Collaborative Business ExperienceTM, and draws 
on Rightshore®, its worldwide delivery model. 
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Learn more about us at 

www.capgemini.com

®®

The Capgemini Solution
Capgemini has an in-depth understanding of both asset 
management and business transformation. We have a targeted, 
output-driven service to help our asset management clients:
n Assess their current asset management capability
n Establish a clear asset management business vision and
n Defi ne a roadmap of the transformation projects needed to
 enable the vision
n Create the Business Case to mobilise the improvement
 project(s) needed to deliver the vision

As a result early successes are created and a lasting 
momentum generated for longer term change. Timebased 
RoadMaps and accompanying Business Cases detail 
the programme of strategically aligned, benefi ts driven 
improvements projects needed to achieve their asset 
management aspirations.

Delivery Accelerators
Our accelerators, methods and templates have been 
developed and refi ned through years of experience. Clients 
benefi t from the increased speed of execution, the improved 
consistency of approach, the quality of the outputs and the 
reduced cost that our templated approach brings.

Our clients also benefi t from our expertise. Our transformation 
teams have been at the front line of asset management 
either as engineers, maintenance and reliability professionals 
or asset managers. This experience gives them a deep 
understanding of asset management and how best to deliver 
effective transformational change.  
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