
Enterprise SOA and the
Network of Everything 

Introducing Capgemini’s Leadership in SAP and
Enterprise SOA

the way we do it



•Established track record in
delivering SOA success to a broad
range of organizations 

•Founding partner of the RAIN
collaboration experience.

Capgemini’s SOA Centers of
Excellence
At our Centers of Excellence for SOA,
enterprises will find live demos of key
business issues being addressed
through innovation. These centers
allow our clients to “touch and feel”
SOA, before they make the decision to
implement the architecture in the
context of their business.

For example, in the RAIN
environment, Capgemini has built an
advanced solution using all available
components from the Netweaver®

stack, as well as using IDS Sheer and
Adobe interactive forms. The solution
covers posting of a change address to
local authorities that will pass the
request to other stakeholders in the
process. Examples are available at:
http://www.the-mashup-
experience.com/

Capgemini uses the concept of the
Services-Oriented Enterprise (SOE) to
stress the importance of achieving
desired business goals or business
change. But rather than sell this as a
proposition to our clients, we prefer
to tackle business issues—such as
supply chain reinvention for CPG
businesses—and use SOE and SOA
frameworks and approaches in meeting
those issues as a matter of course.

Enterprise SOA (ESOA) is a business-
driven software architecture that
harnesses the true capabilities of Web
services to address even the most
complex enterprise requirements. If
implemented correctly, ESOA can
greatly increase adaptability, flexibility,
openness and cost efficiencies in an
organization.

Create -> Use -> Reuse
Together, Capgemini and SAP help
enterprises quickly assemble the
building blocks of SOA to enable easy
creation and use of business processes
as “services.” These services can
effectively communicate business logic
between software applications running
on disparate platforms. Thus, IT can
respond quickly to changing business
needs by simply “reusing” existing
functionalities, allowing enterprises to
gain agility in responding to change.

Transforming your business,
inside out
ESOA provides a two pronged
approach to bring about holistic
transformation in an enterprise. With
ESOA, you can effectively:

Transform your business processes

•Get smarter inside and manage a
rationalized, cost effective operating
model

•Build integrated, compliant
processes and systems 

Transform how you do business with
clients and suppliers 

•Interact with the outside 

•Sense and respond to client needs in
real-time 

•Create new levels of collaboration
with business partners 

Why Capgemini for ESOA?
Think of Capgemini as a
“collaborative coach,” working with
you to help define a strategic business
plan behind ESOA. Using its expertise
in SAP NetWeaver®—a platform that
offers an actual means to realize
ESOA—Capgemini helps bring a
successful turnaround to your SOA
roadmap.

Since 1993, Capgemini has been
developing the building blocks and
components of SOA. This, combined
with its proven expertise in SAP
technologies such as NetWeaver®,
makes it the obvious choice for
helping you make SOA a reality.
Capgemini has achieved significant
milestones in SOA that underscore
our commitment in this space. 

Key SOA distinctions achieved
by Capgemini:
•Regarded as a true thought leader in

the service-orientation space

•Credited with significantly
influencing the evolution of SOA

•Frontrunner in developing open
standards and our own Integrated
Architecture Framework (IAF)

•Leading integrator to have developed
its very own—widely accepted and
proven—Infrastructure Design
Framework and roadmap for
developing a Service-Oriented
infrastructure

•Top notch integration skills with the
right tools and centers to support
end-to-end SOA activities 

•Alliances with all the key players in
the industry

•Influential member of both The
Open Group and OASIS. 

Service-oriented architecture (SOA) tops the list of must-have enterprise
technologies. According to a survey carried out by research firm IDC, the use of
SOA is predicted to rise 144 percent between 2007 and 2009.
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Case 3: Leading roadways developer in Italy

Challenges: 
• Remove layers of bureaucratic processes causing inefficiency

• Re-engineer & substitute legacy system 

• Improve information accuracy & security

• Control construction & maintenance spending, realign cost
allocation

• Segregate procurement duties & responsibilities

• Manage government grants

• Streamline reporting to government 

Solution: 
ESOA implemented using SAP XI 

Results:
• Increased work efficiency & productivity

• Single source of data that enters the system once

• Manual work reduced by about 20%

• Strong security profile definition & access control

• Improved financial data quality 

• Reporting in compliance with norms

• Effective controls of public expenditure on infrastructure

• Increased satisfaction levels for public sector customers 

• Web-based portal enables faster ordering, shipping & payment

Joint Success Showcase
Capgemini & SAP pioneer a new breed of solutions in SOA

Case 4: Leader in Oil and Gas exploration

Challenges: 
• Reduce diversity & complexity driven by highly distributed

systems 

• Manage new energy supply chains, & optimize current portfolio 

• Leverage & adapt existing processes 

• Overcome inflexibility of legacy systems 

• Reduce inconsistencies & maintenance costs 

• Reduce end-user complexity 

• Consolidate existing incompatible applications

• Reduce manual data collection & harmonize processes 

• Improve data security as well as compliance

Solution:
ESOA leveraging the power of Web services

Results:
• Increased insight & value from project portfolio 

• Effective mechanism to prioritize projects 

• Languishing projects can be easily halted

• Reduced cost of portfolio & project management 

• Increased accuracy of project cost tracking 

• Enhanced predictability & compliance

Case 1: Leading lighting products provider in the US

Challenges: 
• Improve partner & customer experiences offered 

• Gain more loyalty from distributors 

• Enable agents in the field to close sales deals faster

• Simplify overall selling process 

• Provide sales agents with easy access to key information  

• Eliminate manual processes and double entry of data 

Solution:
ESOA implemented via Web-services

Results:
• Access to real-time information and sales capabilities 

• Seamless integration between agent & client ERP systems

• Simplified sales processes 

• Higher win rates for agents 

• Improved data quality

• More flexible IT

• Reduced sales operations & IT support costs

Case 2: World-leading confectionary manufacturer  

Challenges: 
• Respond quickly to seasonal demand & competition

• Reduce innovation & product development cycles

• Eliminate inflexibility in end-to-end processes 

• Reduce overall IT complexity in integrating new systems

• Minimize delays in developing & implementing new solutions

• Make core systems more agile 

• Consolidate & optimize supply chain

Solution:
ESOA based on Capgemini’s Integrated Architecture Framework

Results:
• Flexible systems support business process innovation & agility

• Number of SAP systems reduced worldwide

• Reusable services enable rapid delivery of standards-based solutions

• Technology investments maximized 

• Systems offer simple upgrade path with more controls

• Projects can be delivered incrementally

• New business capabilities deployed at greatly reduced cost 

• Business is now driving change—with technology as true catalyst
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Capgemini, one of the
world’s foremost providers of

consulting, technology and outsourcing
services, enables its clients to transform
and perform through technologies.
Capgemini provides its clients with
insights and capabilities that boost their
freedom to achieve superior results
through a unique way of working—the
Collaborative Business Experience—and

through a global delivery model called
Rightshore®, which aims to offer the right
resources in the right location at
competitive cost. Present in 36 countries,
Capgemini reported 2007 global revenues
of EUR 8.7 billion and employs over
83,000 people worldwide. 

More information is available at
www.capgemini.com.

About Capgemini and the 
Collaborative Business Experience

Capgemini & SAP 
Synergy between the Thought
Leader and the Solution Leader
Capgemini shares an intimate
collaboration with SAP and are
engaged jointly to define the
framework solution offers for key
industries like Consumer Products,
Retail, Public Sector and Telecom
Media & Entertainment.

The collaboration is highlighted
through the co-innovation in SAP
NetWeaver® Master Data Management
(MDM) and Global Data
Synchronization (GDS) business
scenario for consumer products
companies. 

Over the years, Capgemini has
focused on providing business
improvements to improve the relation
between retailers and consumer
products manufacturers, and has been
working on several collaborative
initiatives with many industry leaders.
Capgemini believes that accurate,
standardized and synchronized
product data are a crucial foundation

for improved collaboration, and has
hence maintained strong focus on
GDS over the past 5 years.

Likewise, SAP has developed its MDM
solution to address the data alignment
challenges faced by companies. MDM
used in a GDS scenario is a very
concrete, business-driven solution
that addresses the need for consumer
and retail companies to synchronize
accurate product data in a
standardized manner. This delivers
clear business benefits—increased
sales (increased speed-to-market and
better product availability), improved
productivity (decreased maintenance
and error-reconciliation efforts) and
reduced costs (less transportation
costs and deductions)—that can be
measured using the KPI-scorecard
developed by Capgemini.

The collaboration between SAP and
Capgemini includes three key areas:

1. Solution Roadmap Qualification
Capgemini and SAP have validated
the MDM GDS solution with major

consumer product companies in
joint “Solution Qualification
Sessions,” with participation from
leaders like Beiersdorf, Colgate
Palmolive, Sara Lee, Masterfoods,
Philips and Henkel.

2. Co-development of MDM GDS
Capgemini India is engaged with
SAP Labs for joint development of
GDS 2.0, and has proactively
invested in building up a
competency for SAP MDM by
training competent resources to the
fullest extent. The joint team has
already yielded great results.

3. Ensuring consulting quality and
quantity to support rapid and effective
implementation of MDM and GDS
This SAP-Capgemini message on
co-innovation in MDM and GDS
was jointly presented at the
Consumer Products Advisory
Council, December 2007 in
Orlando, Florida.

 


