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Capgemini Internal Audit 
Services
Balancing budget pressures and increased 
enterprise risk



The Internal Audit Function faces  
a challenge 
In a recent PWC survey, “The 2009 
State of the Internal Audit Profession”, 
half of the respondents reported that 
their companies Internal Audit budgets 
will stay flat or decline and long-vacant 
positions will go unstaffed as the 
worldwide economic downturn deepens. 

Yet, the imperative to improve corporate 
governance and enterprise risk 
management is more pressing than ever. 
The diversified business environment, 
regulatory changes, and mergers & 
acquisitions are widening the gap 
between internal audit objectives and 
stakeholder expectations. 

There is a way forward  
Amidst the tough economic conditions, 
internal audit functions are presented 
with the challenge of “gaining more from 
less.” Meanwhile, faced with increased 
scrutiny and business risk, organizations 
must consider increasing the scope of 
internal audit in order to cover more 
processes and systems. How can audit 
scope be enlarged when budgets are 
expected to decline or remain stagnant?

The way forward lies in transformation, 
achievable through a shift in the audit 
support paradigm. While many internal

audit leaders know what they need to 
do to achieve greater value at lower cost 
others are eager to learn. 

There has not been a truly sustainable 
and cost-effective way forward, until 
now. 

There is a new model for Internal 
Audit Support 
Capgemini has developed a service for 
an effective and sustainable internal 
audit function that addresses the 
challenge of “gaining more from less.” 
By employing high quality, skilled 
consultants operating from low-cost 
bases the audit service can be either 
supported or fully outsourced.  
The work is delivered cost effectively  
as compared with using high-cost 
external consultants or captive internal 
audit teams based in high-cost locations.  
The new model can simultaneously  
add value.

All professionals at Capgemini are 
at least CPA certified and often hold 
other certification, such as CISA, CIA, 
and CFE. They are well prepared 
to guide the enterprise to maximize 
strategic business process goals, to 
meet stakeholder expectations and 
CEO certification for compliance 
requirements at reduced costs.

Highlights of the 2009 survey 
on internal audit budgets and 
resources:

• 19% budget reductions reported 
in 2008 compared with 10% in 
2007.

• 49% expect budgets to remain flat 
and 36% expect budget slimming 
in the coming year, compared 
with projections of 49% and 14%, 
respectively, in prior year’s survey.

• 51% of Fortune 500 respondents 
believe there is a medium-to-high 
risk of the economic downturn 
effecting an unexpected reduction 
in internal audit budgets in 2009.

[Source: PWC Internal Audit Professional 
Survey 2009]

• Reduce costs through 
optimization of people, 
processes, and technology

• Break down organizational 
silos with an integrated view of 
requirements

• Align resource focus to 
processes most critical to 
shareholder value

• Facilitate proactive management 
practices to avoid operational 
surprises

• Assure compliance with 
key industry and business 
regulations 

• Bring leading practices and 
thought leadership to business 
operations

• Gain an improved system of 
internal controls, corporate 
governance, and risk 
management

Benefits of an Effective Internal Audit Function:



the way we do it

Co-Sourcing and Staff 
Augmentation 
Increasingly, internal audit departments 
are leveraging the benefits of co-sourcing 
to supplement their internal audit teams 
with external resources or specialized 
skills either during peak periods or 
for one-off projects. Co-sourcing is 
a flexible solution to the resourcing 
needs of an in-house internal audit 
department. 

We can provide you with internal audit 
professionals at the right skill level and 
at the right time to complete special 
projects or fill vacant internal audit 
positions so you can meet your annual 
internal audit plan. The management/
audit committee is guaranteed the 
required audit coverage without a 
permanent increase in the internal audit 
headcount. 

Potential Benefits

• Gain access to highly skilled and 
experienced professionals and cutting-
edge technology solutions

• Attain greater value from the function 
while holding down costs 

• Eliminate internal audit training and 
recruitment costs

• Avail greater staffing flexibility, as and 
when needed.

Business Process Outsourcing

Resource Secondment 
In the current economic reality, many 
clients are considering cuts in headcount 
and fixed costs. Internal audit is not 
immune to the cuts. Co-sourcing may 
not be the answer for some companies 
which prefer that the same team be 
responsible for all their projects over the 
course  
of the year. 

In such cases, Capgemini can 
supplement clients’ teams with highly 
skilled and fully qualified resources 
on either short-term or long-term 
secondments. This provides the client 
with easy and quick access to  
a specialized skill pool and transforms  
the audit team into a variable cost 
operation. 

Potential Benefits

Apart from the already mentioned 
benefits of co-sourcing, resource 
secondment offers the following 
additional advantages:

• Continuity of external resources on all 
projects

• No learning curve on each assignment

• Can be cheaper than a co-sourcing 
arrangement 

• Transformation to variable costing.

Outsourcing 
Today outsourcing the entire internal 
audit function is a proven and effective 
business solution which allows 
management to focus its time and effort 
on the core activities of the organization. 
Capgemini has over 10 global clients 
benefiting from outsourced audit 
support services. Internal audit is 
expected to deliver more while the 
challenges of maintaining an in-house 
department include:

• Attracting and retaining internal audit 
talent, particularly in specialized skill 
areas

• Access to leading-edge internal audit 
tools and methodologies

• Need for international, cultural and 
language skills

• Relevant training for internal audit 
professionals.

The challenge is most acutely felt by 
small and medium sized organizations, 
where having an in-house internal audit 
function is not the most cost-effective 
route as these organizations often 
struggle to carry the necessary range  
of expertise to manage all risk types.  

We work with clients to seamlessly fill 
their roles and serve as the organization’s 
internal audit department. We are able 
to resolve all issues and pro-actively 
assist further because sustainable 
internal audit is our core competence. 
Our teams have access to world-class 
methodologies, automated tools and 
expertise in specialized areas across 
many industries which fosters added 
value in the internal audit function.

Potential Benefits

• Convert fixed costs to variable costs

• Extend the reach of client staff 

• Reduce costs 

• Gain access to highly skilled and 
experienced professionals and cutting-
edge technology

• Secure more effective control of 
audit function through performance 
measures.

Internal Audit Service Choices

•	High	quality

•	Highly	qualified	CPA	team	

•	Low	cost	onshore	/	offshore	
projects

•	Economies	of	scale	and	
centralized	delivery	to	minimize	
management	overheads

•	5+	years	of	global	experience

•	Delivered	projects	in	
40+countries	(no	geography	is	a	
problem)	

•	Fortune	500	client	experience

•	Multiple	languages	(including	
Mandarin	and	Japenese)

The advantages of Capgemini’s Internal Audit Services
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Capgemini, one of 
the world’s foremost 

providers of consulting, technology 
and outsourcing services, enables 
its clients to transform and perform 
through technologies. Capgemini 
provides its clients with insights 
and capabilities that boost their 
freedom to achieve superior results 
through a unique way of working, 
the Collaborative Business 
ExperienceTM. The Group relies on 
its global delivery model called 

Rightshore®, which aims to get 
the right balance of the best talent 
from multiple locations, working 
as one team to create and deliver 
the optimum solution for clients. 
Present in more than 30 countries, 
Capgemini reported 2008 global 
revenues of EUR 8.7 billion and 
employs over 92,000 people 
worldwide. 

More information is available at 
www.capgemini.com

About Capgemini and the 
Collaborative Business ExperienceTM

For more information on 
Capgemni’s internal audit 
services, please contact:

Saket Bhartia
Head of Business Development

saket.bhartia@capgemini.com
+91-9886918150
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