
Application Modernization
Unlocking latent value:
A step on our application roadmap.

Application Outsourcing the way we do it

‘‘Legacy modernization is
morphing into a strategic
function. IT can't afford to toss
away reliable application
transactions indiscriminately.’’
Phil Murphy
Forrester Research
April 2007

Transforming applications into business advantage

Application Modernization uses modern methods and technologies
to unlock the latent value of the organization’s IT estate. It enhances
the flexibility of individual applications by supporting improved inter-
operability between existing legacy systems, newly-migrated business
functionality and external systems. It preserves the business value
of legacy assets and intellectual capital while concurrently reducing
costs and complexity of the organization’s applications portfolio.

Capgemini’s Application Modernization solution provides a set of capabilities
for delivering a healthier application portfolio. It includes a mainframe/midrange
refresh to improve existing code, ERP consolidation to drive to minimum instances
on a resilient platform, application consolidation (with email, Google Apps and other
SaaS models) and green computing to drive the most cost effective infrastructure. It
provides a clear method of working with old and new, package and bespoke
applications to deliver improved returns on IT budgets.



www.capgemini.com/application-outsourcing

Why Capgemini’s Application Modernization?

A leading UK retailer of fashion and home wares, with a network of around 200 stores
and annual revenues of over £1bn, commissioned Capgemini to modernize its
mission-critical merchandise management application for which the hardware, data-
base and development language had gone out of support.

Defining the best way forward
The retailer’s mission-critical system was exposed to an unacceptable level of business
risks from either database or platform faults. As part of the total solution delivery,
Capgemini introduced a new hardware platform supported by an appropriate Oracle
database management system. The application itself was re-architected to allow it to
operate on the new platform whilst retaining all the valuable business functionality.

Innovating and leveraging expertise
Though a series of upgrades, strong vendor management and innovative technical
architecture, Capgemini successfully delivered a complete solution to modernize
the merchandising system in a timely manner with no disruption to the client’s
business-as-usual activities.

Improving the value of core applications
Capgemini’s well-defined approach led to the removal of previous operational risks
through the delivery of fully functional and modern platform architecture. In addition,
the client benefited from significant improvements in online system performance
and a massive reduction in batch processing times of up to 600%.
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Business Aware Application
Outsourcing
Aligning IT with the true needs
of a business can provide significant
and tangible value. The challenge is how
to make the transition from the systems-
centric, cost-based IT of today to capita-
lize on the advantages of value-based IT.

Our Approach
Capgemini’s business aware approach
to Application Outsourcing is the answer.
We offer an expanded AO solutions
portfolio, built on client successes and
alliance partner innovation, focused
on new technologies, such as SOA and
Web 2.0, and on areas of differentiation
and business optimization to help
increase the agility and pace of change.
Our transformational lifecycle approach
to applications management not only
reduces costs, but also drives innovation
and change to deliver business value.

30 Years Experience in
Application Outsourcing
Capgemini has almost 30 years
experience and over 20,000 staff
worldwide providing Application
Outsourcing solutions. It has repeatedly
created new opportunities for IT cost
reduction and improved business focus
for its clients, enabling IT to grow the
business via a managed IT investment.

BBrriinngg  yyoouurr  AApppplliiccaattiioonn  MMooddeerrnniizzaattiioonn
nneeeeddss  ttoo  CCaappggeemmiinnii..  WWee’’rree  rreeaaddyy
ttoo rreessppoonndd  iinnssttaannttllyy  wwiitthh  tthhee  pprroovveenn
qquuaalliittyy  ooff  eexxppeerrttiissee  yyoouu  eexxppeecctt  ffrroomm
aa gglloobbaall  IITT  sseerrvviicceess  pprroovviiddeerr..  

For more information about Application
Modernization and our other
Application Outsourcing solutions, visit:
hhttttpp::////wwwwww..ccaappggeemmiinnii..ccoomm//aapppplliiccaattiioonn--
oouuttssoouurrcciinngg

Capgemini, one of the
world’s foremost providers

of Consulting, Technology and
Outsourcing services, has a unique
way of working with its clients, called
the Collaborative Business Experience. 

Backed by over three decades of
industry and service experience, the
Collaborative Business Experience is
designed to help our clients achieve
better, faster, more sustainable results
through seamless access to our net-
work of world-leading technology

partners and collaboration-focused
methods and tools. Through commit-
ment to mutual success and the
achievement of tangible value, we help
businesses implement growth strategies,
leverage technology, and thrive
through the power of collaboration.

Capgemini reported 2007 global
revenues of EUR 8.7 billion and
employs 82,000 people worldwide.

More information about our services, 
offices and research is available at
www.capgemini.com.

   About Capgemini and the 
Collaborative Business Experience


